
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting of Management Committee 
Thursday 16 September 2021 
 
 
 
 

AGENDA 
 
 

 
 
Notice of Meeting 

Councillors of the Tamala Park Regional Council Management Committee are advised 
that a meeting will be held in the Challenger Room, City of Stirling at 25 Cedric Street, 
Stirling on Thursday 16 September 2021 at 6:00pm. 
 
 

 
 
JON MORELLINI  
Chief Executive Officer  
 
 
 
 
 
 
Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo 
Towns of Cambridge and Victoria Park 
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MEMBERSHIP 
 

 
OWNER COUNCIL 

 

 
MEMBER 

 

Town of Cambridge 
Cr Andres Timmermanis  

(CHAIR) 

City of Joondalup Cr John Chester 

City of Vincent Cr Joanne Fotakis 

City of Stirling 

Cr Karen Caddy 
Cr David Lagan 

Cr Suzanne Migdale 
Cr Bianca Sandri 

City of Wanneroo Cr Brett Treby 

 
Representatives from the Satterley Property Group will be in attendance at the meeting. 
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PRELIMINARIES 
 
 

1. OFFICIAL OPENING 
 
 

DISCLOSURE OF INTERESTS 
 
 

2. PUBLIC STATEMENT/QUESTION TIME 
  
 

3. APOLOGIES AND LEAVE OF ABSENCE 
 
 

4. PETITIONS  
 
 

5. CONFIRMATION OF MINUTES 
 

That the Management Committee CONFIRMS and the Chair signs the minutes from the 
Management Committee meeting held 15 July 2021 as a true and accurate record of 
proceedings. 

 

5A BUSINESS ARISING FROM MINUTES  
 
 
6. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)  
 
 

7. ADMINISTRATION REPORTS AS PRESENTED (ITEMS 7.1 – 7.4) 
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7.1 BUSINESS REPORT – PERIOD ENDING 9 SEPTEMBER 2021 
 

 
 

Responsible Officer:   Manager Project Coordination 
 
Attachments:   NA 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Business Report to 9 September 2021. 
 

 
PURPOSE 
 
The report provides information to the Management Committee on key activities, programs 
and milestones. 
 
BACKGROUND 
 
The business of the Council requires adherence to many legislative provisions, policies and 
procedures that aim at best practice. There are also many activities that do not need to be 
reported formally to the Council but will be of general interest to Council members and will also 
be of interest to the public who may refer to Council minutes.  
 
In the context of the above, a Business Report provides the opportunity to advise on activities 
that have taken place between meetings. The report will sometimes anticipate questions that 
may arise out of good governance concerns by Council members.  
 
COMMENT 
 
1. Civil Construction - Status  

 
Stage 28 
Titles for 34 lots in Stage 28 issued on 1 September 2021. 
 
Connolly Drive/Aviator Boulevard Roundabout 
Civil works for the Connolly/Aviator Boulevard roundabout are to be completed in early 
November 2021. 
 
Catalina Beach Foreshore Access Road / Carpark  
Earthworks for the Beach Foreshore Access Road and Carpark have been completed. Civil 
works are anticipated to be completed in early December 2021.   

 
Portofino Promenade/Longbeach Promenade 
Civil works for Portofino Promenade and Longbeach Promenade are scheduled to be 
completed in conjunction with the Foreshore Access Road and Carpark works. 
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Portofino Promenade extension under construction, Catalina Beach 

 
Stage 27B 
Civil works for Stage 27B (32 lots) will commence 23 September 2021. Practical completion 
is anticipated in mid February 2022. 
 
Catalina Green  
Earthworks for Phase 1 of Catalina Green commenced late August 2021 and are expected 
to be completed mid-November 2021. Careful attention has been given to the identification 
and protection of existing trees that are to be retained within the development. Civil design 
for the first stages of subdivision is well advanced and will be submitted to the City of 
Wanneroo for approval this month. 
 
Release of the first stage of lots for sale is proposed in October 2021. 

 

     
Catalina Green Earthworks in progress 
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2. Landscape Works – Status 
 

Foreshore Access Road and Carpark 
The first stage of landscaping works, involving revegetating of the earthwork batters 
adjacent to the Foreshore Access Road and Carpark, has been completed. A second stage 
of revegetation works will be completed in winter 2022 following the completion of civil 
works. 
 
Portofino Promenade and Longbeach Promenade 
Landscape works will follow the completion of civil works for these road extensions in early 
2022. 

 
Stage 28 Display Village/Marmion Avenue West 
Landscaping of the verges opposite the Stage 28 Display Village and adjacent to Marmion 
Avenue is programmed to commence November 2022. 

 
Catalina Beach Park – Phase 2 
Landscape works are programmed to commence April 2022. 
 
Foreshore Park 
Landscape works are programmed to commence April 2022. 

 
Aviator Boulevard Greenlink 
Landscape works for the Aviator Boulevard Greenlink extension from Roulettes Parade to 
Connolly Drive in Catalina Central are programmed to commence November 2021. 
 
Connolly Drive/Aviator Boulevarde Roundabout and Entry Statement 
Landscape works for the Connolly/Aviator Roundabout and adjoining entry statements for 
Catalina Central are programmed to commence late November 2021. 
 
Catalina Green 
Landscape design for streetscape works and entry statements on Connolly Drive and 
Neerabup Road and parkland adjacent to Neerabup Road in the first phase of the Catalina 
Green development area is well advanced. Landscape works are programmed to 
commence in May 2022. 
 

3. Housing Construction 
 
The following table provides an overview of the current progress of housing construction 
to 9 September 2021: 
 

Stage Total Lots 
Under 

Construction 
Completed Vacant 

Stages 1 – 15, 17A, 18A, 18B, 
Stage 25 (Display Village), 25B 

885 1 882 2 

Stage 16A 17 10 0 7 

Stage 17B 36 5 27 4 

Stage 25 38 2 33 3 

Stage 25 (Builders Release) 7 0 6 1 

Stage 26 38 16 18 4 

Stage 27A 20 7 0 13 

Total 1,041 41 966 34 
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Recently completed Homes on Portofino Promenade, Stage 25 Catalina Beach 

 

4. Community Events 
 

A new Community Development event series called the Weekend Connector is being 
implemented during FYE 2022 to provide regular connection opportunities for residents 
and engagement of local community groups and businesses. Weekend Connector events 
will be held on the first Sunday each month at Drimmie Park in Catalina Central.  
 
The first event in the series was held on 5 September 2021 on Father’s Day and was 
attended by 50 residents who enjoyed TPRC provided coffee and a pop-up reading corner 
and story time facilitated by Paint the Town REaD. The next event will be held on 3 October 
2021 and will feature a yoga session and promotion of mental health awareness. 
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5. Commercial Centres 
 
Aviator Boulevard, Catalina Central 
 
Construction is progressing well for the child care centre being developed at the corner of 
Aviator Boulevard and Roulettes Parade. The child care centre is due to open for business 
in early 2022. Stage 2 of the development will include several shop tenancies (300m2 net 
lettable area) and a 170m2 café and is due to be completed by May 2023.  
 

 
Catalina Central Local Centre – Child Care Centre under construction 

 
Connolly Drive, Catalina Green 
The first stage of civil works within Catalina Green will include the local centre site located 
at the intersection being construction at Connolly Drive and Aviator Boulevard. A 
tender/expression of interest campaign is being proposed by Satterley to offer the site to 
market, consistent with the approved Annual Plan FYE 2022. A separate report on this 
matter is included in item 7.3. 

 
6. Planning Applications 

 
Stage 18C – Catalina Central 
Subdivision approval for Stage 18C consisting of 28 residential lots, was issued by the 
Western Australian Planning Commission on 10 August 2021. 
 
Stage 27C, 29 and 30 – Catalina Beach 
Subdivision approval for Stages 27C, 29 and 30 consisting of 117 residential lots, was 
issued by the Western Australian Planning Commission on 18 August 2021. 
 
Stages 36 and 37 – Catalina Green 
Subdivision approval for the first phase of Catalina Green consisting of 127 residential lots 
and a commercial lot, was issued by the Western Australian Planning Commission on 4 
August 2021. 
 
Stage 28 Builders’ Display Village – Development Application 
Planning approval for the development of the Stage 28 Builders’ Display Village is expected 
to be issued by the City of Wanneroo in late September 2021. 
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7.2 PROJECT FINANCIAL REPORT – JULY 2021  
 

 
Responsible Officer:   Chief Executive Officer 
 
Attachments: Letter from Satterley Property Group dated 31 August 2021 with 

Financial Report 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Project Financial Report (July 2021) 
submitted by the Satterley Property Group. 
 

 
PURPOSE  
 
To consider the Project Financial Report for July 2021 submitted by the Satterley Property 
Group. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Review of Project Financial Report for July 2021.  
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 2 Risk Rating: 

Strategic - Stable and effective governance environment. Moderate 

Action: 

SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to the Management Committee on Catalina Project financial 
outcomes in particular, revenue, expenditure and variances to ensure transparency and 
governance of financial activity. 
 
BACKGROUND 
 
At its meeting of 17 June 2021, the Council approved the Project Budget FYE 2022, submitted 
by the Satterley Property Group (Satterley). The Development Manager’s Key Performance 
Indicators 2020 - Governance, requires the preparation of monthly progress reports.  
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COMMENT 
 
Satterley has prepared a Financial Report for July 2021 for the Project. The report has been 
prepared on a cash basis and compares actual expenditure to approved budget expenditure 
for the period up to 31 July 2021 and is attached at Appendix 7.4.  
 
The Financial Report identifies the following main areas of variance: 
 
1. Residential settlement revenue for the year to date to 31 July 2021 is $265k which is $761k 

behind the approved ‘July 2021’ Budget due to two less settlements. 
 

2. Expenditure was $91k over budget, in the following areas: 

• Lot Production $77k under budget; 

• P&L expenditure is $10k under budget; 

• Infrastructure $557k under budget; 

• Clearance Bonds refunds $754k adverse to budget; 

• Indirect consultants $5k under budget; 

• Landscaping $32k under budget; 
 
3. Year to date sales for FYE 2022 are $707k ahead of budget due to higher average price 

$37k/lot and 1 more sale than budget.  
 

The Satterley Financial Report provides detail on the variations.   
 
Satterley representatives will be in attendance to present the report. 
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7.3 SALES AND SETTLEMENT REPORT – PERIOD ENDING 9 SEPTEMBER 2021 
 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments: Staging Plan 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Sales and Settlement Report to 9 
September 2021 
 

 
PURPOSE  
 
To advise the Management Committee of the status of sales, settlements and sales 
releases. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
Local Government Act 1995: Sect 3.58 – Disposal of Property. 
 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Income under this matter will be posted under item I145011 (Income on Lot Sales): 
 
Budget Amount: $ 34,688,724 

Received to Date: $ 260,835 

Balance: $ 34,427,889 

 
Note: Refers to Budget FYE 2022 (current to 31 July 2021) 
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 2 Risk Rating: 

Strategic - Stable and effective governance environment. Moderate 

Action: 

SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information on Catalina Project sales/settlements and variances to ensure 
the Management Committee is well informed on sales and market trends. 
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BACKGROUND 
 
The Sales and Settlement Report provides the Management Committee with a status update 
of sales and settlements for the Project. The Staging Plan provided under Appendix 7.3 
identifies the extent of the stage boundaries referenced within the report.  
 
COMMENT 
 
Table 1 provides a summary of the Catalina Estate Sales and Settlement position for lots 
released up to 9 September 2021. 
 
Table 1: Summary of Sales and Settlement of Lots – Catalina Estate 
 

 Stage/ Release Date 
Release 

Date 
Lots 

Released 
Lot Sizes 

(m2) 
Sold* Stock Settled 

Completed Stages - 1001 174 - 658 1001 0 1001 

Stage 16A Aug-20 17 375 - 450 17 0 15 

Stage 26 (3) Dec-19 7 367 - 481 7 0 6 

Stage 27A (1) Aug-20 12 225 - 450 12 0 11 

Stage 27B (1) Jun-21 11 300 - 617 11 0 0 

Stage 27B (2) Jul-21 12 375 - 539 11 1 0 

Stage 28 (1) Nov-20 10 357 - 450 10 0 2 

Stage 28 (2) Feb-21 10 370 - 450 10 0 1 

Stage 28 (DV) Mar-21 12 375 - 474 3 9 0 

Stage 28 (3) Apr-21 6 375 - 449 6 0 0 

Total  1,098 174 - 658 1,088 10 1,036 

 
Table 2: Summary of Net Sales for FYE 2022 against Budget – Catalina Estate 
 

 
Jul Aug Sep YTD Oct Nov Dec Jan Feb Mar Apr May Jun 

FYE 
22 

Budget 8 8 8 24 10 9 10 9 10 9 10 9 10 110 

Actual 9 13 5 27           

Variance 1 5 -3 3           

 
The Project currently holds 52 contracts, 20 unconditional, 30 conditional and two pending 
advertising and acceptance.  
 
Table 3: Summary of Available Stock Position – Catalina Estate 
 
10 released lots are currently available, comprised of the stock listed in Table 3: 

 

Stage No. of Lots Title Status 

Stage 28 (Beach Precinct) Builders Display Village 9* Titled 

Stage 27B (Beach Precinct) 1 Untitled 

* 12 display village lots have been allocated to builders in accordance with Tender 01/2021 
and the indicated figure represents the number of sales contracts that are currently pending 
signing by the builders. 
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Table 4: Summary of Settlements for FYE 2022 against Budget – Catalina Estate 
 

 
Jul Aug Sep YTD Oct Nov Dec Jan Feb Mar Apr May Jun 

FYE 
22 

Budget 3 5 2 10 5 2 7 4 6 17 8 20 19 98 

Actual 1 3 0 4           

Variance -2 -2 -2 -6           

 
The Stage 28 titles issued on 1 September 2021. All lots in this stage have either been sold 
or allocated to builders for the display village pending the signing of sales contracts. Most 
lots in this stage should settle between late September and November 2021 
 

 
Titled Stage 28 lots, looking north. 

 
Northern Corridor Estates Analysis 
 
Table 5 provides a summary of sales at developments in the northern corridor.  
 
Table 5: Summary of Sales in Northern Corridor (August 2020 to July 2021) 
 

ESTATE 

A
u

g
 

S
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t 
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v
 

D
e
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J
a
n

 

F
e

b
 

M
a
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M
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y
 

J
u

n
 

J
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l 

1
2
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s
 

NORTH-WEST 

METRO 

            
  

Alkimos Beach 

(Alkimos)  
5 0 7 5 7 5 12 7 5 5 6 10 74 

Alkimos Vista 

(Alkimos)  
13 3 2 7 7 3 -1 11 10 3 4 3 65 

Allara (Eglinton) 14 13 2 3 -3 3 3 7 8 2 2 11 65 

Amberton 

(Eglinton) 
24 15 18 10 10 5 7 13 13 15 12 13 155 

Beaumaris (Iluka) 0 0 2 1 3 1 0 0 0 0 0 0 7 

Burns Beach 

(Burns Beach) 
0 0 0 0 0 0 0 0 0 0 0 0 0 
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Catalina  

(Clarkson-

Mindarie) 

3 16 10 6 3 -2 9 6 10 3 2 9 75 

East of the Beach 

(Eglinton)   
4 0 -1 3 3 8 7 12 12 5 12 9 74 

Eden Beach 

(Jindalee) 
22 7 8 7 13 12 5 15 5 4 10 9 117 

Shorehaven 

(Alkimos)   
26 5 10 7 8 10 9 15 15 7 9 8 129 

Trinity (Alkimos)  25 20 8 11 1 12 7 15 15 8 5 16 143 

TOTAL 136 79 66 60 52 57 58 101 93 52 62 88 904 

CATALINA 

SHARE (%) 

2.2

% 

20.3

% 

15.2

% 

10.0

% 

5.8

% 

0 

% 

15.5

% 

5.9

% 

10.7

% 

5.7

% 

3.2

% 

10.2

% 
8% 

Note 1: Satterley reporting is based on ‘mid-month’ sales period. 

Note 2: Satterley has expressed caution that these sales results are indicative only based on information 
obtained in the marketplace and supplied on a voluntary basis. 

 
Table 6 provides a summary of available stock in the northern corridor.  
 
Table 6: Summary of Price of Available Lots in Northern Corridor Estates 
 

Estate 
225sqm 
Price ($) 

300sqm 
Price ($) 

375sqm 
Price ($) 

450sqm 
Price ($) 

500sqm + 
Price ($) 

Total 
Dwellings 

Stock 

Allara  n/a n/a 190,000 220,000 235,000 3,405 17 

Alkimos Beach n/a 225,000 
260,000-
262,000 

287,000 n/a 2,413 16 

Amberton n/a n/a 
220,000-
285,000 

268,000-
330,000 

379,000 2,500 18 

Burns Beach n/a n/a 445,000 
550,000-
565,000 

n/a 1,580 15 

Catalina Central n/a n/a n/a n/a n/a 
2,480 

0 

Catalina Beach n/a n/a n/a n/a n/a 10 

Eden Beach n/a n/a 298,000 
339,00-
344,000 

n/a 1,100 14 

Shorehaven 289,000 n/a 
249,000-
253,000 

n/a n/a 2,800 16 

Trinity n/a 
170,000-
193,000 

211,000-
245,000 

248,000-
285,000 

n/a 2,500 30 

 
Lot Releases  
 
Upcoming releases in Catalina are summarised below.  
 
Stage 18C – Catalina Central 
The stage consists of 28 lots. 
 

• Sales:   September 2021 (First Release) 

• Construction:  October 2021 (Commence) 

• Practical Completion: February 2022 

• Titles Forecast:  March 2022 
 
Stage 30 – Catalina Beach 
The stage consists of 37 lots, directly west of Stage 27B. It is anticipated that the stage will 
comprise three releases of 12 to 13 lots each. 
 

• Sales:   October 2021 (First Release) 

• Construction:  November 2021 (Commence) 

• Practical Completion: April 2022 



A g e n d a  T P R C  M a n a g e m e n t  C o m m i t t e e  M e e t i n g  –  1 6  S e p t e m b e r  2 0 2 1  
 

 

7.3 Sales and Settlement Report Page 16 of 25 

• Titles Forecast:  May 2022 
 
Stage 36 – Catalina Green 
The first stage consists of 74 lots, including 53 standard lots (which includes lots for a future 
display village) and 21 rear loaded lots (some of which will be held back from sale pending use 
for car parking for the display village). Earthworks commenced in August 2021. 
 

• Sales:   October 2021 (First Release) 

• Construction:  August 2021 (Commence) 

• Practical Completion: April 2022 

• Titles Forecast:  May 2022 
 
The release of lots in Stages 18c, 30 and 36 will result in lots being available for sale 
simultaneously in all three Catalina precincts for the first time. 
 
Marketing 
 
Current project marketing is focussed on lead generation and brand awareness campaigns 
through social media advertising (primarily Google and Facebook) and search engine 
optimisation.  
 
Catalina Green pre-launch messaging has commenced and marketing collateral is currently in 
development.  
 
Signage across the Project has been updated with new imagery and Catalina Green branding. 
 

 
Signage on Neerabup Road in Catalina Central 
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Signage at corner of Neerabup Road and Connolly Drive in Catalina Green 
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7.4  PROJECT FORECAST (2021) 
 

 
Responsible Officer:            Manager Project Coordination 
 
Attachments: Satterley Property Group correspondence (dated 2 September  

2021) 

  

Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Council: 
 
1. RECEIVES the Satterley Property Group correspondence dated 2 September 2021 

in relation to opportunities to increase lot income and reduce development costs to 
maximise Project financial returns. 

 
2. REQUESTS the Satterley Property Group to prepare an updated Project Forecast as 

part of its mid-year review of the Project Budget FYE 2022 for consideration by the 
Council at its December 2021 meeting, incorporating updated pricing as set out in 
its correspondence dated 2 September 2021. 

 

 
PURPOSE 
 
To consider correspondence prepared by the Satterley Property Group (Satterley) on 
opportunities to address reduced Project cashflow identified in its proposed Project Forecast 
(2021). 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION 
 
N/A 
 
PREVIOUS MINUTES 
 

• Council Meeting – 19 August 2021 (Item 8.5 – Project Forecast 2021) 

• Council Meeting – 15 April 2021 (Item 8.1 – Project Forecast Review) 

• Council Meeting – 18 June 2020 (Item 9.5 – Project Forecast 2020) 
 
FINANCIAL/BUDGET IMPLICATIONS 
 
Input into TPRC project and financial planning. 
 
RISK MANAGEMENT IMPLICATIONS 
 

Risk Ref: 1 Risk Rating: 

Strategic – Common vision Moderate 

Action: 
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Council to determine Project Forecast 2020 (Scenarios) which will provide a guide to the 
long term cashflow direction of the Project and to provide the basis of Project and financial 
planning and project profit. 

 
An updated Project Forecast will assist to guide project and financial planning.  
 
BACKGROUND 
 
The Project Forecast is intended as a general guide to the long term cashflow direction of the 
Project and to provide the basis of project and financial planning and the forecasted profit and 
distributions for the TPRC and member local governments. 
 
At its meeting of 20 June 2018, the Council approved the Project Forecast (2018). 
 
At its meeting of 18 June 2020, the Council considered the Project Forecast (2020), as 
prepared by Satterley, which contained three long-term scenarios to assist the Council in 
determining the strategic direction of the Catalina Project, particularly in relation to lot sales 
rates and pricing.  The Council resolved to defer consideration of the Project Forecast (2020) 
and request Satterley to update the Project Forecast Scenarios (2020) in light of amended lot 
pricing and supporting analysis. The Council also authorised engagement of an independent 
consultant to review the Project Forecast (2020), undertake a benchmarking exercise on key 
project elements and provide advice and recommendations to the Council.  
 
A key consideration for the review was the substantial reduction in project profit and 
distributions between the Project Forecast (2018) and the Project Forecast (2020), noting a 
$84.2M cashflow reduction between the two forecasts. 
 
In October 2020, CBRE (Valuers) was engaged to undertake an independent review of the 
Project Forecast (2020), undertake a benchmarking exercise on key project elements and 
provide advice and recommendations to the Council.  CBRE’s review concluded that the 
Project Forecast (2020) is an appropriate general guide for the Project and financial planning, 
providing only a very slight bias to conservatism with lot prices and escalations and the outlook 
of the market indicates the prospect for buoyant conditions in the short to medium term.  At its 
meeting of 15 April 2021, the Council received the CBRE report (December 2020) on the 
review of Project Forecast (2020) and requested Satterley provide an updated Project Forecast 
that accounts for changing market conditions experienced in the later part of 2020 and early 
2021. 
 
At its meeting of 19 August 2021, the Council received an updated Project Forecast (2021), as 
prepared by Satterley. The Project Forecast (2021) indicated a significant reduction in project 
profit of $100.3M since the Project Forecast (2018), with income reduced by $54.3M and 
development costs increased by $46.0M. The Council requested that Satterley identify 
opportunities to increase lot income and reduce development costs in order to maximise 
financial returns to the member Councils while delivering environmental, social and economic 
objectives and provide a report on this matter for consideration at the Council’s October 2021 
meeting. 
 
COMMENT 
 
Satterley has provided correspondence, dated 2 September 2021, in relation to opportunities 
to increase lot income and reduce development costs, which is contained in Appendix 7.4.   
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Income 
 
Satterley notes that CBRE’s review of the Project Forecast (2020) had found lot pricing 
assumptions were conservative. It advises that the Project Forecast (2021) was based on May 
2021 lot pricing and expected to achieve a long-term average of eight sales per month and 
since this time estates in the northern corridor have continued to experience strong sales and 
positive sentiment remains in the market.  
 
Satterley has modelled price increases across all three Catalina precincts, based on the pricing 
set out in the following table.   
 

 
 
Satterley advises that the price changes have a positive impact on the May 2021 forecast 
gross income with an increase of $32.5M. It is noted that this recovers approximately 60% of 
the reduction in gross income of $54.3M between the 2018 and 2021 forecasts. 
 

 
 
As was noted in the report to the Council’s meeting of 19 August 2021, design changes made 
since the Project Forecast (2018) have reduced total residential lot yield across Catalina by  
94 lots, attributed mainly to refinement of design in Catalina Green to accommodate tree 
retention which reduced saleable area by 2.31ha, and increased lot sizes from an average lot 
size of 254m2 to 320m2.  
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Development Costs 
 
As was noted in the report to the Council’s meeting of 19 August 2021, development costs 
increased by $46.0M between the 2018 and 2021 forecasts, comprised of the following 
increases: 
 

• $8.3M Infrastructure costs. 

• $8.8M Lot production costs, with a $9.3M escalation variance due to the deferral of works 
and extended duration from the Project Forecast (2018).  

• $10.8M Landscape costs, mostly attributable to an increased scope of works for Catalina 
Green.  

• $3.3M Marketing and community development costs due to the extended Project duration. 

• $12.7M Administration costs due to extended Project duration resulting in higher holding 
costs, such as rates, taxes, audits and maintenance.  
 

• $1.5M due to the extended Project duration. 

 
Satterley advises that the Project Forecast (2021) incorporated cost estimates provided by the 
Project’s engineering and landscape consultants in April and May 2021 and based on 7% cost 
escalation for FYE 2022 and 2% annually thereafter.  
 
Satterley has modelled alternative cost escalation scenarios from a ‘low’ scenario of 1% annual 
increase to a ‘high’ 2.5% increase. It advises the difference between these scenarios equates 
to $18.8M. Adoption of a 2% annual cost increase beyond FYE 2022 is towards the 
conservative end of the modelled escalation scenarios and is considered to be a prudent 
approach, supported by the CBRE review. 
 
Satterley advises that cost estimates will be continually updated as an input to subsequent 
budget updates as further planning and detailed design is undertaken and that development 
costs will be carefully monitored, controlled and value will be added through efficient 
earthworking and servicing methodologies. Satterley has not identified any other opportunities 
to minimise cost increases for the Project. 
 
CONCLUSION 
 
The Project Forecast is a general guide to the long term cashflow direction.  Despite the 
inherent uncertainties associated with forecasting over the lengthy timeframe of the Project’s 
lifecycle, there is a reasonable expectation that the Project Forecast can be used by the TPRC 
as the basis of Project and financial planning and that the forecasted Project profit and 
distributions can be relied upon by the member local governments. 
 
A significant and concerning decline in Project profit of $100.3M emerged between the last 
approved Project Forecast (2018) and the most recent Project Forecast (May 2021). Satterley 
has since modelled lot sales price increases which would have a positive impact on gross 
income of $32.5M. It has not identified any opportunities to significantly decrease development 
costs. 
 
The key objective of the Economic pillar of the Strategic Community Plan (2020), adopted by 
the Council at its February 2020 meeting, is to maximise returns for member Councils while 
delivering environmental, social and economic objectives. 
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It is recommended that the Council receives Satterley’s advice on the Project Forecast (2021), 
as set out in its correspondence dated 2 September 2021, and require it to provide an updated 
Project Forecast as part of its mid-year review of the Project Budget FYE 2022 for 
consideration by the Council at its December 2021 meeting, incorporating the updated pricing 
contained in the latest advice. 
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8. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 
 

 
9. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS 

BEEN GIVEN  
 
 
10. URGENT BUSINESS APPROVED BY THE CHAIR 
 
 
11. GENERAL BUSINESS 
 
 

12. DECISION TO MOVE TO CONFIDENTIAL SESSION  
 
That the Management Committee: 
 
Move into Closed Session and exclude members of the press and public from the meeting of 
the Closed Session and access to the correspondence and reports relating to the items 
considered during the course of the Closed Session be withheld. This action is taken in 
accordance with Section 5.23 of the Local Government Act 1995, as items 12.1 – Review of 
Deliverables – Development Manager’s Key Performance Indicators and 12.2 Catalina Green 
Neighbourhood Centre Business Case come within the following provisions: 
 
c) a contract entered into, or which may be entered into, by the TPRC and which relates to 

a matter to be discussed at a meeting (section 5.23(2)(c));  
d) legal advice obtained, or which may be obtained, by the local government and which 

relates to a matter to be discussed at the meeting; or 
e) a matter that if disclosed, would reveal –  

i) Information that has a commercial value to a person; or 
ii) Information about the business, professional, commercial or financial affairs of a person 

where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 
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2 September 2021 
 
Mr. Jon Morellini 
Chief Executive Officer 
Tamala Park Regional Council 
Unit 2, 369 Scarborough Beach Road 
INNALOO WA 6018 
 
Dear Jon, 
 
Catalina 2021 Project Forecast; Request to identify opportunities to 
increase lot income and reduce development costs 
 
As a result of discussions at the August 2021 Council meeting, the Tamala Park Regional Council 
(TPRC) has requested Satterley “identify opportunities to increase lot income and reduce development 
costs in order to maximise financial returns to the member Councils while delivering environmental, 
social and economic objectives and provide a report on this matter for consideration at the Council’s 
October 2021 meeting.” 
 
 
1. Opportunities to increase lot income 
 
The 2021 Project Forecast was initially prepared based on pricing set in May 2021 which was expected 
to achieve on average 8 net sales per month over the long-term. Feedback provided to Satterley 
following a third-party review of assumptions suggested that whilst overall assumptions appeared 
reasonable, underlying pricing may have been on the conservative side. 
 
Since May 2021, and despite the conclusion of government stimulus measures, several estates in the 
northern corridor have continued to enjoy strong sales momentum. Given this, and positive sentiment 
around the property market more broadly, some increases in pricing may be more palatable in today’s 
market. The 2021 Project Forecast has been modelled to allow for the following increase to pricing, 
whilst retaining a long-term sales rate of 8 per month (prices shown are for the most common lot types): 
 
  

Appendix Page 19 



 

 
 
After allowing for adjustments to pricing on all lot types, the overall impact to the 2021 Project Forecast 
is as follows: 
 

 
 

 
 
  

CATALINA | Project Forecast Updated Pricing
PRODUCT TYPE YIELD CURRENT (SEP-21) PREVIOUS (MAY-21) VARIANCE VARIANCE (%)
Beach
Front | 10.5 x 30 | 315m² 42 340,000 314,290 25,710 8%
Front | 12.5 x 30 | 375m² 82 375,000 345,000 30,000 9%
Front | 15 x 30 | 450m² 80 440,000 385,000 55,000 14%
Rear | 6 x 30 | 180m² 52 215,000 181,732 33,268 18%
Central
Front | 12.5 x 30 | 375m² 63 280,000 235,000 45,000 19%
Front | 15 x 30 | 450m² 46 315,000 265,000 50,000 19%
Rear | 7.5 x 30 | 225m² 61 175,000 179,455 (4,455) (2%)
Green
Front | 10.5 x 30 | 315m² 526* 230,000 225,000 5,000 2%
Front | 12.5 x 30 | 375m² 27 270,000 227,113 42,887 19%
Front | 15 x 30 | 450m² 32 305,000 238,500 66,500 28%
*Includes Catalina Green assumed yield following phase one of 518 lots at 312m ² average.

PROJECT FORECAST ANALYSIS
2021 PROJECT FORECAST

CURRENT PRICING
2021 PROJECT FORECAST

PREVIOUS PRICING
VARIANCE

ASSUMPTIONS
Base pricing Current (Sep-21) Previous (May-21) +8.7%
Sales rate 8 per month 8 per month -
Income escalation rate 3.0% 3.0% -
Cost escalation rate 2.0% 2.0% -
NPV OUTCOMES
NPV @ 6% $86.1m $65.7m $20.4m
NPV @ 8% $72.5m $54.5m $18.0m
NPV @ 10% $61.4m $45.5m $16.0m
PROJECT CASHFLOW
Gross Income $660.0m $627.4m $32.5m
Development Costs $388.1m $387.3m ($0.8m)
Net Cashflow $271.9m $240.1m $31.8m
Final settlement date Nov-35 Nov-35 -
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2. Opportunities to reduce development costs 
 
The 2021 Project Forecast incorporated updated inputs from engineers and landscape consultants 
dated April-May 2021 to provide the most timely and accurate forecasts available. The 2021 Project 
Forecast also allowed for 7% cost escalation in FY22 following advice from consulting engineers. These 
inputs will continually be updated in subsequent budget updates as necessary, and as further planning 
works and detailed design occurs. At all times, development costs are carefully monitored and 
controlled, with value added through efficient earthworking and servicing methodologies. 
 
 
Yours sincerely 
 
 
 
 
Carl Buckley 
Regional Manager 
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