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MEMBERSHIP

OWNER COUNCIL

MEMBER

ALTERNATE MEMBER
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Cr Jane Cutler

Cr Michael Le Page

Citv of Joondalu Cr John Chester Cr Adrian Hill
y P Cr Lewis Hutton Cr Phillip Vinciullo
City of Perth Cr Raj Doshi Cr Viktor Ko

City of Stirling

Cr Tony Krsticevic
Cr David Lagan

Cr Suzanne Migdale
Cr Karlo Perkov

Cr Teresa Olow
Cr Rob Paparde

Town of Victoria Park

Cr Claire Anderson

Cr Bronwyn Ife

City of Vincent

Cr Ashley Wallace

Cr Suzanne Worner

City of Wanneroo

Cr Helen Berry
Cr Sonet Coetzee

Cr Eman Seif

PRELIMINARIES

1. OFFICIAL OPENING

On behalf of Councillors, we would like to acknowledge the traditional custodians of this land,
the Wadjak people of the Nyoongar nation, on which this meeting is taking place and show our
respect for Elders past, present and emerging.

2. APOLOGIES AND LEAVE OF ABSENCE

3. DISCLOSURE OF INTERESTS

4. PUBLIC STATEMENT/QUESTION TIME

5. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)

6. PETITIONS
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7. CONFIRMATION OF MINUTES
That the minutes of the Ordinary Meeting of Council of 21 August 2025 be CONFIRMED as a
true and accurate record of proceedings.

8. BUSINESS ARISING FROM MINUTES

9. ADMINISTRATION REPORTS AS PRESENTED
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9.1 BUSINESS REPORT — PERIOD ENDING 30 SEPTEMBER 2025

Responsible Officer: Project Manager
Attachments: N/A

Voting Requirements: Simple Majority
RECOMMENDATION

That the Council RECEIVES the Business Report for the period ending 30 September
2025.

PURPOSE

The report provides information to the Council on key activities, programs, and milestones.
POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

N/A

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:
Strategic - Stable and effective governance environment. Moderate
Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information to ensure the Council is well informed on the progress of key
components of the Catalina Project.

BACKGROUND

The business of the Council requires adherence to many legislative provisions, policies and
procedures that aim at best practice. There are also many activities that do not need to be
reported formally to the Council but will be of general interest to Council members and will also
be of interest to the public who may, from time to time, refer to Council minutes.
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In the context of the above, a Business Report provides the opportunity to advise on activities
that have taken place between meetings. The report will sometimes anticipate questions that
may arise out of good governance concerns by Council members.

COMMENT

1. Civil Construction

The Stage Construction Progress tables below detail the status of all current civil construction
works to 30 September 2025. Progress made since the previous report includes:

e Practical completion achieved for Stage 33 in Catalina Beach.

o Progress towards practical completion in Stage 34 in Catalina Beach (revised to 5
November 2025), Stage 40 in Catalina Green (revised to 3 October 2025) and Stage 46 in
Catalina Green (revised to 11 December 2025).

¢ Commencement of advance civil works in Stages 44 and 45 in Catalina Green (sewer,
drainage).

Retaining walls crew availability continues to present as the key constraint on achievement of
construction programs, having had a substantial delay on recently completed and current
construction stages, as well as future stages.

Current Key Program Risk Factors last report it:)r;c:tnt 7 LRI RS [FEG D 1)
Retaining walls crew availability. Retaining walls crew availability.
Weather
Stage 33 92 lots
Contractor Possession of Site 11 November 2024
Original Practical Completion Date 14 May 2025
Revised Practical Completion Date 12 September 2025
Construction Status
Item % Complete [Change since| Comments
last report
Earthworks 100 N/A
Sewer 100 0
Drainage 100 0
Water/Gas 100 2
Power/Comms 100 0
Rendering of existing masonry wall on
Walls 95 5 boundary of lots in the established area north of
Catalina outstanding.
Roads 100 10
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Completed Stage 33 civil works

Stage 34 24 lots
Contractor Possession of Site 11 November 2025
Original Practical Completion Date 15 May 2025
Revised Practical Completion Date 5 November 2025
Construction Status
Item % Complete [Change since] Comments
last report
Earthworks 100 0
Sewer 100 0
Drainage 100 0
Water/Gas 85 0 Testing to be completed.
Power/Comms 95 0 Domes to be completed.
Walls 90 30 Stairs and landings outstanding.
Roads 90 60 Kerbing and path piece-ups outstanding.
Stage 40 42 lots
Contractor Possession of Site 10 March 2025
Original Practical Completion Date 15 July 2025
Revised Practical Completion Date 3 October 2025
Construction Status
Item % Complete [Change since] Comments
last report
Earthworks 100 0
Sewer 100 0
Drainage 100 0
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Water/Gas 100 0
Power/Comms 100 2
Walls 100 5
Roads 100 40

Completed Stage 40 civil works

Stage 46

57 lots

Contractor Possession of Site

27 May 2025

Original Practical Completion Date

30 November 2025

Revised Practical Completion Date

11 December 2025

Construction Status

Item % Complete [Change since] Comments
last report
Earthworks 100 0
Sewer 100 2
Drainage 100 0
Water/Gas 95 0
Power/Comms 95 25
Walls 20 20
Roads 60 60

9.1 Business Report
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Stage 45 advance civil works recently commenced

Delays with Western Power energising constructed lots has been an issue for the Project
recently. The timeframe between lots being completed by the Project’s civil constructor and
the electrical supply being connected by Western Power is currently between three and four
months. This impacts on lot buyers who have settled promptly following titles being issued and
are looking to commence construction of their home, as their builders may not have electricity
available. This presents a reputational risk for the Project. Attempts to mitigate this risk were
employed in Stage 39 where energisation delays were significant by contributing towards costs
incurred by builders where they have had to supply generators as an interim power source to
enable construction to commence. This approach has been extended to the recently
completed Stages 42, however energisation occurred in early September 2025 and the
number of impacted buyers was minimal. It may be necessary to also extend this approach to
Stages 33, 34 and 40 as it appears likely that energisation will lag behind completion of
construction by several months.

2. Landscaping Works

The following landscaping works are being undertaken in Catalina Green:
e Connolly Drive entry statement;

e Stage 42 section of the Greenlink;

e 4,345m? Stage 42 pocket park.

The tables below detail the status of all current landscape construction works to 30 September
2025:

Labour availability and procurement of plant stock, particularly tubestock, present as the key
risks for achieving landscape construction programs.
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Connolly Drive Entry Statement — Catalina Green

Project Budget $725,891
Design and Approval Status
Detailed Design Complete

City of Wanneroo Works Approval

Issued — 14 December 2022

CRC Works Award Approval

Issued — 6 December 2022

Construction

Contract Sum

$316,560

Contractor Possession of Site

3 June 2025

Original Practical Completion Date

17 October 2025

Revised Practical Completion Date

30 November 2025

Item % Complete | Change since Comments
last report
Preliminaries 50 30
Hardscape 25 25 Wind trees to be installed in November 2025.
Softscape 0 0
Consolidation 0 0

Stage 42 Pocket Park &Streetscapes — Catalina Green

Project Budget $2,239,404
Design and Approval Status
Detailed Design Complete

City of Wanneroo Works Approval

Issued — 12 November 2024

CRC Works Award Approval

Issued — 13 September 2024

Construction

Contract Sum

$1,497,900

Contractor Possession of Site

3 June 2025

Original Practical Completion Date

3 October 2025

Revised Practical Completion Date

17 October 2025

Item % Complete | Change since Comments
last report

Preliminaries 100 N/A

Hardscape 100 50

Softscape 90 90

Consolidation 0 0

9.1 Business Report
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it

Stage 42 Greenlink landscaping works in progress

Stage 42 park works in progress
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3. Titles
Titles for 42 lots in Stage 40 issued on 9 September 2025.

4. Overview of Project Progress

The following table summarises the Project’'s progress across several key metrics to 30
September 2025:

Anticipated | % Complete Change
. . Total at since 31
Item Achieved | Remaining Project July 2025
Completion
Lots Titled 1,861 293 2,154 86.40% +2.03%
Lots Sold 1,914 240 2,154 88.86% +1.99%
Lots Settled 1,756 398 2,154 81.52% +2.53%
Homes 1,442 792 2,234 64.55% +1.17%
Constructed
Notes:
o All figures exclude any anticipated development/sales in the Catalina Central buffer area.
e Homes Constructed exceeds Total Lots at Project Completion due to grouped housing on multiple special sites.
e Remaining development based on current plans, which are subject to change.
e Remaining homes to be built dependent on development by others.

The following table provides details of the current progress of housing construction in Catalina
to 30 September 2025. Substantial building activity continues to occur. In the two-month period
since 31 July 2025, construction commenced on 58 homes and 44 homes were completed.

Stage Residential Homes Homes Un_der Lots Vacant
Lots Completed Construction

Stages 1 - 28 1,132 1,167* 4 7
Stage 29 43 33 6 4
Stage 30 35 27 3 5
Stage 31 65 42 19 4
Stage 32 38 1 20 17
Stage 33 92 0 0 92
Stage 34 22 0 0 22
Stage 36 78 55 12 11
Stage 37 48 39 1 8
Stage 38 36 32 3 1
Stage 39 60 35 23 1
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Stage 40 42 0 0 42
Stage 41 57 11 37 9

Stage 42 53 0 26 27
Stage 43 57 0 8 49
Total 1,858 1,442* 162 299
ol s +42 +44 14 +10
* 57 grouped dwellings have been constructed on 11 special site lots across Catalina.

The following chart illustrates the high level of home construction activity in Catalina at present.

Catalina Home Construction Activity
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5. Special Development Sites

The Council has considered project planning arrangements for various special development

sites located across the Catalina Project over the past two years. The following status report
is provided for these sites.
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Stage 34 Grouped Housing Sites

Two R60-80 grouped housing sites (Lot 2590 - 1,054m? and Lot 2591 — 1,422m?) are being
constructed as part of Stage 34. An EOI process to sell the lots was conducted in June/July
2025. The Council considered a report on the outcome of the EOI process at its meeting of 21
August 2025, where it resolved to:

1. NOTE that the EOQI process to sell Lots 2590 and 2591 did not attract any submissions.

2. NOTE that an unsolicited offer was received following the closure of the EQOI to purchase
the lots

3. REQUESTS that the CEO undertake further analysis of the costs and benefits of re-
subdividing Lots 2590 and 2591 sites versus a single land sale transaction prior to him
making a decision on whether to proceed with the potential subdivision.

In consideration of the sale prices offered for the lots, the potential costs and revenue
associated with potential subdivision and the development and timeframe outcomes of the
respective options, the CEO has resolved to sell the lots to the prospective purchaser.

Sales contracts have been prepared and negotiation with the purchaser in relation to certain
contract provisions related to development milestones and timeframes are ongoing. It is
anticipated that the sales contracts will be executed in mid-October 2025, with settlement
expected in January 2026 following the issue of titles.
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Catalina Beach Commercial Node

A 2,257m? commercial site has been developed in Stage 32, adjacent to the Foreshore Park
in Catalina Beach. The sale of the site to Relink Management Pty Ltd settled on 30 September
2025.

Catalina Beach Entry South

The 3,769m?, R60-coded site located at the southern corner of Marmion Avenue and Portofino
Promenade in Stage 25 was sold through an EOI process conducted in late 2024. Settlement
of the sale occurred on 27 June 2025. The new owner is understood to have submitted an
application to the WA Planning Commission for approval to subdivide the site into 13 lots
ranging in area from 180m? to 279m?.

Catalina Beach Entry North

The 4,559m?, R60 site located at the northern corner of Marmion Avenue and Portofino
Promenade has been used for car parking for the Catalina Beach Sales Office. The relocation
of the Sales Office to the Catalina Sustainable Home in Catalina Green in May 2025 enables
development of the site.

An application to subdivide the site into 16 lots has been submitted to the WA Planning
Commission. Approval is anticipated in December 2025. Engineering design has commenced
in anticipation of obtaining this approval.
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Catalina Green Display Village and Sustainable Home

The Catalina Green Display Village is attracting good levels of visitation with seven display
homes open for public viewing. The eighth and final home to be completed in the Village on
Lot 3029 is now at lock-up stage and expected to be open to the public prior to the end of
2025.

The Catalina Sustainable Home is also attracting a good level of visitation and a series of
educational events about the Home’s features have been held. The Home has won various
building design awards and is in the running for several others. A report on the Home’s
activities and awards will be presented to the December 2025 Council meeting.

Catalina Green North-East Corner Site

Consistent with the direction endorsed at the April 2025 Strategic Planning and Advisory
Meeting, an application to subdivide the 2.4ha, R80-100 Mixed Use zoned site in the north-
eastern corner of Catalina Green was submitted to the WA Planning Commission on 3 June
2025. The application seeks approval to create 80 residential lots ranging in area from 168m?
to 581m? and will include lots in Stages 44 and 47.
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The Project team has met with Department of Planning, Lands and Heritage (DPLH) in
response to a series of queries it had on the application. The discussion highlighted the design
intent behind the proposal and the challenge of the opposing objectives of achieving both tree
retention and high density. The outcome of the meeting was a requirement to make a series
of minor design changes, which

e Reduce the extent of proposed road network;

o Eliminate the two grouped housing sites and replace them with small lot product;

e Increase the yield from the proposed subdivision from 80 lots to 85 lots;

e Retain all high amenity trees that were planned to be retained in the originally submitted
plan.

The originally submitted and the revised subdivision plans are shown below:
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Revised subdivision plan

Determination of the application is expected in late October 2025.

6. Groundwater Availability for Parks and Streetscapes Reticulation

Councillors have previously been advised of the issue related to CRC’s requirement for
additional groundwater allocation for use for reticulation of Catalina’s network of parks and
streetscapes. The intent being pursued is to seek to acquire a portion of the unused water
allocation to Mindarie Regional Council (MRC) to accommodate the Estate’s future water
requirements.

Key aspects of the issue are as follows:

CRC currently has a permanent groundwater allocation of approximately 8,000kL/annum.
The water requirement for Catalina’s network of parks and streetscapes upon full
development is approximately 16,000kL/annum.

MRC currently has a permanent groundwater allocation of 40,500kL/annum. This is by far
the largest water allocation in the Quinns aquifer and is a larger allocation than other
metropolitan landfills who have between 20,000-25,000kL pa. Last year the MRC used
approximately 55% of its allocation.

Until recently, MRC's water license allocation was 45,000kL/annum, but 10% of this
allocation was removed/revoked by the Department of Water and Environmental
Regulation (DWER) when MRC sought to renew its license as historically it had not been
utilising its full water licence allocation. MRC did not receive any compensation for the
reduction in licence allocation.

CRC needs to acquire a further 8,000kL/annum of water allocation in order to transfer
management/maintenance of parks and streetscapes to the City of Wanneroo over the
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next 12-18 months. The 10% (4,500kL/annum) allocation that has been taken back by
DWER is not available for purchase as the aquifer is already over-allocated.

Currently, the only way to obtain additional groundwater allocation is to buy an allocation
of water from an existing water license holder.

There is a trading platform for the trading of water licenses in Perth. The current market
value of groundwater in the Quinns aquifer is approximately $10/kL.

Groundwater licenses in the Quinns aquifer are tightly held as demand exceeds
supply. This situation is likely to get tighter in the future as more residential development
occurs.

Over the past 12-18 months, CRC has engaged with MRC regarding the possibility of
acquiring some of its unused water allocation. CRC has offered to pay MRC $80,000 for
8,000kL/annum of its allocation. MRC has been slow to respond and reticent to give an
answer.

MRC met on 25 September 2025 to consider CRC's request and resolved to:

- Not authorise the trading of 8,000kL/annum of the Tamala Park water license
volume as requested by CRC, at this time.

- Requests the CEO to inform CRC of its decision.

- Requests the CEO to liaise with the CEO of CRC and DWER to explore other
options for CRC to achieve an additional groundwater licence allocation.

- Requests the CEO to bring a report back to Council by no later than 30 September
2026 as to the outcome of the discussions with CRC and DWER and any
recommendations.

CRC is liaising with MRC and DWER to facilitate exploration of options referred to in the
MRC'’s resolution.

7. Catalina School Site

The Council at its meeting of 21 August 2025 considered a report on a request made by the
Department of Education (DOE) to relocate the proposed primary school site identified for
Aviator Boulevard in Catalina Central to Stage 45 in Catalina Green. The Council resolved
that:

1.

Given the advanced stage of planning and development of the Catalina Estate, the Council
is unlikely to be willing to consider initiating planning action/s that propose relocation of the
proposed primary school site to an alternate location within the Estate.

The Council remains willing to work with the DOE to facilitate the development of the
proposed primary school site in the approved location.

The Council may be willing to consider alternate primary school development proposals
from the DOE that do not have adverse planning, legal, reputational, time or cost
implications on the CRC organisation.

CRC wrote to DOE on 25 August 2025 to convey the Council’s resolutions and advise of its
willingness to work with it to achieve the development of a school site in the approved location.
To date there has been no response from DOE.
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9.2 STATEMENT OF FINANCIAL ACTIVITY FOR JULY 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Statement of Financial Activity for July 2025
2. Investment Report for July 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 31 July 2025.

PURPOSE

Submission of the Statement(s) of Financial Activity required under the Local Government Act
1995.

LOCAL GOVERNMENT ACT/REGULATION

e Local Government Act 1995: Sect 6.4(1): Financial Report Required

o Local Government (Financial Management) Regulations 1996: Regulation 34 Composition
of Report

e Local Government (Financial Management) Regulations 1996: Regulation 34 (5) Material
Variance Reports [10%)]

o Local Government (Audit) Regulations 1996: Regulation 14 Compliance Audit ltem

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The submission of the Statement(s) of Financial Activity is required under the Local
Government Act 1995 and necessary to ensure transparency and governance of financial
activity.

BACKGROUND

It is a mandatory requirement that the Council receives, reviews and records in the Regional
Council's public minutes a statement of financial activity showing annual budget estimates and
the figures for budget estimates, income and expenditure and variances at the end of each
month. The report is also to show the composition of assets and other relevant information.
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COMMENT

The detailed Statements contained in the Appendices reflect the budget proposals and

direction adopted by the Council.

The information in the appendices is summarised in the tables following.

Financial Snapshot as at 31 July 2025

2025-26 2025-26 2025-26 Variance Variance
Adopted Adopted Budgel Actual F avourable Unfavourable
BUDGET YTD YTD
REVENUE 5 5 5 5 5 %
Interest Eamings 1,250,000 104,163 127533 23,370 22 44%
$1,250,000 $104,163 $127,533 $23370 $0
LE SS EXPENDITURE
De preciation (37,320) (3,084) (3,084) 0.00%
Employee Costs (760.692) (69.317) (64.924) 4393 6.34%
Utility Charges (5.000) 0 0 0.00%
Insurance (28,275) (14.137) (14.137) 0.00%
Finance Costs (2,100) (124) (124) 0.00%
Materials and Contracts (191,582) (14,254) (18.245) (3.991) 28.00%
Other (213,185) 0 (28.335) (28335)|  -100.00%
Members Equity
Income Sale of Lots - Subdivisions 113,337,618 16,499,067 5722253 (10,776,814) 65.32%
Land Production Costs (36.127 494) (5.018,713)| (2.938.123)| 2.080590 41.46%
GST Withheld Member Coundils (8,101,286) (1,179.341)|  (405650) 773691 65.60%
Profit distribution/Contributions Returned (70,198 648) 0 0 0.00%
[$2,327,964) $10,200,097 | $2,249631 | $2,858674 | ($10,809,140)
Total Change in Equity (51,077,964) $10,304,260 | $2,377,164 | $2,882,044 | ($10,809,140)
Statement of Financial Position as at 31 July 2025
Actual Actual Variance Variance
2024-25 2025-26
$ $ $ %
Current assets
Cash and cash equivalents 14,925,208 10035211 (4.889,997) -32.76%
Trade and other receivables 937.356 GET,193 (250,163) -26.69%
Other financial assets 11,524,078 19,024 078 7,500,000 65.08%
Inventories 4,270,000 4 270,000
Other assets 53,538 79,150 (4,388) -5 25%
Total current assets 3,740,180 34,095,632 2355 452 74%
Non-current assets
Investment property 0
Right of use assets 56,606 53,522 (3,084) -5.45%
Other financial assts 0 0
Total non-current ass ets 56,606 53,522 (3,084) -5.45%
Total assets 3,796,786 34,149,154 2352368 7.40%
Current liabilities
Trade and other payables 928,658 907,106 21,552 2.32%
Lease Liabilities 39,371 36127 3,244 8.24%
Employee related provisions 56,387 56,387
Total current liabilities 1,024,416 999,620 24,796 2 4%
Non-current liabilities
Lease Liabilities 22,207 22207
Employee related provisions 15,947 15 947
Total non-current liabilities 38,154 38,154
Total liabilities 1,062,570 1,037,774 24,796 2.33%
Net ass ets 30,734,216 33,111,380 2377164 773%
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Investment Summary as at 31 July 2025

Face Current e Cre_dil Current Deal

Value ($) Rate (%) Rating Value (%) No.

3,167,667.33 4.5000% AMP Bank BBB+ 3,167,667.33 545637

6,090,258.44 3.9910% Macguarie Bank A+ ©,090,258.44 541301

9,257,925.77 4.1652% 9,257,925.77

Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued
Date Value ($) Rate (%) Rating Price (%) Date Value (%) No. Interest (%)
Nov-25 3,000,000.00 4.3700% Westpac Group AA- 3,000,000.00 Jul-25 3,001,077.53 546290 1,077.53
Dec-25 3,500,000.00 4.4000% Suncorp Bank AA- 3,500,000.00  May-25 3,535,863.01 546027 35,863.01
Dec-25 5,000,000.00 4.3600% Westpac Group Al 5,000,000.00 Jul-25 5,013,139.73 546255 13,139.73
Dec-25 2,000,000.00 4.7000% Suncorp Bank AA- 2,000,000.00 Apr-25 2,027,298.63 545999 27,298.63
May-26 3,000,000.00 4.1700% National Australia Bank Al- 3,000,000.00 Jul-25 3,001,028.22 546288 1,028.22
Jun-26 2,500,000.00 4.2600% Westpac Group AA- 2,500,000.00 Jul-25 2,509,045.21 545233 9,045.21
19,000,000.00 4.3616% 19,000,000.00 19,087,452.33 87,452.33
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9.3 PROJECT FINANCIAL REPORT - JULY 2025

Responsible Officer: Chief Executive Officer

Attachments: Letter from Satterley Property Group dated 5 September 2025
with Financial Report

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES the Project Financial Report (July 2025) submitted by the
Satterley Property Group.

PURPOSE

To consider the Project Financial Report for July 2025 submitted by the Satterley Property
Group.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION
N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Review of Project Financial Report for July 2025.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:
Strategic - Stable and effective governance environment. Moderate
Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information to the Council on Catalina Project financial outcomes in
particular, revenue, expenditure, and variances to ensure transparency and governance of
financial activity.
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BACKGROUND

At its meeting of 19 June 2025, the Council approved the Project Budget FYE 2026, submitted
by the Satterley Property Group (Satterley).

The Development Manager's Key Performance Indicators (August 2025) - Governance,
requires the preparation of monthly progress reports.

COMMENT

Satterley has prepared a Catalina Financial Report for July 2025 for the Project. The report
has been prepared on a cash basis and compares actual income and expenditure to approved
budget for the period from 1 July 2025 to 31 July 2025 and is attached at Appendix 9.3.

As tabled below, the overall nett financial position is below budget projections, principally due
to fewer settlements achieved than expected.

Budget Actual YTD Variance Variance
(1 July-31 July) (1 July-31 July) $ %
Revenue $15,040,408 $5,623,467 -$9,416,941 -62.61
Expenditure $3,648,921 $2,580,626 -$1,068,295 -29.28
Nett $11,391,487 $3,042,851 -$8,348,646 -73.29

The Financial Report identifies the following main areas of variance:
Revenue

Income: Gross settlement revenue is $9.42M below expectations as a result of having
achieved 18 fewer settlements than expected.

Year to date sales revenue for FYE 2026 is $13.9M, which is $7.0M favourable to budget due

to 15 more sales than budgeted. 146 residential lots were under contract at 31 July 2025, with
a gross value of $61.4M.

Expenditure

Lot Production (excluding bonds): $1.50M under budget due to the timing of civil construction
contractor invoices.

Landscaping: $0.71M under budget due to timing of landscape contractor invoices.
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9.4 PROJECT FINANCIAL REPORT - AUGUST 2025

Responsible Officer: Chief Executive Officer

Attachments: Letter from Satterley Property Group dated 7 October 2025 with
Financial Report

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES the Project Financial Report (August 2025) submitted by

the Satterley Property Group.

PURPOSE

To consider the Project Financial Report for August 2025 submitted by the Satterley Property

Group.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Review of Project Financial Report for August 2025.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2

Risk Rating:

Strategic - Stable and effective governance environment.

Moderate

Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information to the Council on Catalina Project financial outcomes in
particular, revenue, expenditure, and variances to ensure transparency and governance of

financial activity.
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BACKGROUND

At its meeting of 19 June 2025, the Council approved the Project Budget FYE 2026, submitted
by the Satterley Property Group (Satterley).

The Development Manager's Key Performance Indicators (August 2025) - Governance,
requires the preparation of monthly progress reports.

COMMENT

Satterley has prepared a Catalina Financial Report for August 2025 for the Project. The report
has been prepared on a cash basis and compares actual income and expenditure to approved
amended budget for the period 1 July 2025 to 31 August 2025 and is attached at Appendix
9.4.

As tabled below, the overall nett financial position is below budget projections, principally due
to fewer settlements achieved than expected.

Budget Actual YTD Variance Variance
(1 July-31 Aug) (1 July-31 Aug) $ %
Revenue $24,783,064 $12,118,625 -$12,664,439 -51.10
Expenditure $5,863,307 $4,525,885 -$1,337,422 -22.81
Nett $18,919,757 $7,592,740 -$11,327,017 -59.87

The Financial Report identifies the following main areas of variance:
Revenue

Income: Gross settlement revenue is $13.3M below expectations as a result of having
achieved 28 fewer settlements than expected.

Year to date sales revenue for FYE 2026 is $27.5M, which is $13.7M favourable to budget due
to 26 more sales than expected.

As at 31 August 2025 there were 162 lots under contract with a gross value of $69.7M. 41 lots
settled in September 2025 and a similar number of lots should settle during October and
November 2025.

Expenditure

e Lot Production (excluding bonds): $4.8M under budget due to the timing of civil construction
contractor invoices and some savings due to project stages being delivered under budget
allocations.

e Landscaping: $1.15M under budget due to timing of works and invoices.
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9.5 SALES AND SETTLEMENT REPORT - PERIOD ENDING 30 SEPTEMBER

2025
Responsible Officer: Project Manager
Attachments: 1. Staging Plan
2. Northern Corridor Estates Sales Table
3. Satterley Marketing Activity Report
Voting Requirements: Simple Majority
RECOMMENDATION

That the Council RECEIVES the Sales and Settlement Report for the period ending 30
September 2025.

PURPOSE

To advise the Council of the status of sales, settlements, and sales releases.
POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 3.58 — Disposal of Property.

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Income under this matter will be posted under item 1145011 (Income on Lot Sales):

Budget Amount: $ 113,337,618
Received to Date: $ 31,639,065
Balance: $ 81,698,553

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:
Strategic - Stable and effective governance environment. Moderate
Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information on Catalina Project sales/settlements and variances to ensure
the Council is well informed on sales and market trends.
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BACKGROUND

The Sales and Settlement Report provides the Council with a status update of sales and
settlements for the Project. The Staging Plan provided under Appendix 9.6 identifies the extent
of the stage boundaries referenced within the report.

COMMENT

Table 1 provides a summary of the Catalina Estate Sales and Settlement position for lots
released up to 30 September 2025.

Table 1: Summary of Sales and Settlement of Lots — Catalina Estate

First Lots Lots Left Lot Sizes

Stage Precinct | Release to 2 Sold | Stock | Settled
Released (m?)

Date Release
Completed
Stages 2011 1,590 4 150 — 20,000/ 1,590 0 1,590
Stage 32 | poooh | Aug-24 1 0 2257 1 0 1
Commercial
Stage 33 Beach May-24 89 3 225 - 590 85 4 48
Stage 34 Beach Nov-24 24 0 225 -1,422 22 2 7
Stage 40 Green Dec-24 42 0 167 - 415 42 0 9
Stage 42 Green May-24 53 0 313 -602 53 0 52
Stage 43 Green Feb-24 57 0 313-617 57 0 49
Stage 44 Green Sep-25 10 60 179-747 7 3 0
Stage 46 Green Apr-25 57 0 263 - 563 57 0 0
Total 1,923 67" 150 - 20,000, 1,914* 9 1,756
Change since 31 July 2025 +22 +48 +41 -19 +53
* ‘Sold’ figures include 16 lots pending advertising and contract-acceptance.
A ‘L ots Left to Release’ figures do not include lots in future stages where sales are yet to commence
(Stages 43A, 45 & 47).

Table 2 details sales achieved for FYE 2026 to 30 September 2025. Sales have substantially
exceeded budget over the first quarter of the financial year due to very strong buyer demand.

Table 2: Summary of Sales for FYE 2026 against Budget — Catalina Estate

Jul | Aug| Sep| YTD| Oct| Nov| Dec| Jan| Feb| Mar| Apr | May| Jun | FYE
2026 2026
Budget Nett
Sales 16 | 16 | 16 | 48 | 16 | 16 9 9 16 | 16 | 16 | 16 | 16 | 178
Actual Gross
Sales 42 26 21 89
Cancellations 3 3 1 7
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Actual Nett 39 | 23| 20| 82

Sales

Nett Sales

Variance to +23| +7 | +4 | +34

Budget

NB - Budgeted sales are as identified in the Project Budget FYE 2026, approved 19 June 2025.

As at 30 September 2025, the Project had 159 lots under contract; 41 unconditional, 102

conditional and 16 pending advertising and acceptance, with a total gross sales value of
$68,749,000.

The following chart shows monthly gross sales by volume and value since January 2022.
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Settlements

Settlements achieved in FYE 2026 to 30 September 2025 are shown in Table 3. 11 fewer
settlements were achieved than budgeted in the first quarter, however a larger than budgeted
number should be achieved in October and November 2025 now that titles have issued and
the construction of lots contracted to sell in Stages 33, 34, 40 and 43 have been completed.

Table 5: Summary of Settlements for FYE 2026 against Budget — Catalina Estate

Jul | Aug| Sep| YTD| Oct | Nov| Dec| Jan | Feb| Mar | Apr | May| Jun | FYE
2026 2026

Budget 31 22 | 24 | 77 | 26 | 18 | 11 10 9 20 | 20 | 28 | 29 | 248

Actual 13| 12 | # 66

Variance | -18 | -10 | +17 | -11

NB - Budgeted settlements are as identified in the Project Budget FYE 2026, approved 19 June 2025.

The next titles to issue will be for 57 lots in Stage 46, expected in January 2025.
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Available Stock

Strong sales in recent months have depleted the supply of available lots.

As at 30 September 2025, Catalina Beach had only six released lots remaining to sell. These
are all expected to sell in early October 2025. Only three Beach lots remain to release, which
are expected to be released during October 2025.

Stages 43 and 46 in Catalina Green sold out during September 2025.

The first releases of lots in Stage 44 in Catalina Green, comprised of a total of 10 lots occurred
in September 2025 and seven lots have sold to date. These initial releases were made on the
expectation that lots in this stage would be constructed by May 2026, however resourcing
difficulties currently being experienced by the Project’s civil contractor in current construction
stages, particularly with retaining wall construction crews, have compounded and are likely to
push out the completion of construction of Stage 44 to July 2026. This has necessitated a
review of the sales strategy for the stage, as it is not desirable to be selling yet to be constructed
lots more than eight to nine months ahead of their completion, as in a hot market this exposes
the risk of not maximizing revenue and sales contracts falling over due to escalating building
costs. To mitigate these risks, it is anticipated that for the next few months there will be only a
single release of eight to 10 lots each month from this stage.

Available stock as at 30 September 2025 is listed in Table 4.

Table 4: Summary of Available Stock as at 30 September 2025 — Catalina Estate

Stage Precinct Stock (';I;adnug:s ;:)nzc5e Title Status Anticigz;ttid Uit
33 Beach 4 -8 Titled N/A
34 Beach 2 0 Titled N/A
44 Green 3 new Untitled January 2025
Total 9 -19

Northern Corridor Estates Analysis

The table contained in Appendix 9.5 details sales volumes, cancellations, lot pricing and sales
incentives and deposit requirements for various Perth north of the river estates, including those
in the coastal corridor and Catalina.

Lot availability among competitor estates has reduced over the past two months (down from
225 to 181 available lots), with sales activity up across the market. Other developers are
currently very active in the construction phase but are similarly constrained by civil contractors’
resourcing and capacity to deliver, which is throttling lot supply.

Catalina’s market share of 11.4% of sales among the comparison estates over the past two
months is a very strong result.
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Marketing

Catalina’s marketing activity over the past two months has focussed on direct marketing
strategies to promote new land releases to the databases, including:

e eDMs to Satterley and Builder databases;

o Website and social media updates;

e Paid search marketing activity.

Satterley has provided a report on the Project’s marketing activity and performance over the

past two months, which is contained in Appendix 9.5. It includes details of sales, website and
advertising results and key metrics of the buyer types and lead sources,
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9.6 STATEMENT OF FINANCIAL ACTIVITY FOR AUGUST 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Statement of Financial Activity for August 2025
2. Investment Report for August 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 31 August 2025.

PURPOSE

Submission of the Statement(s) of Financial Activity required under the Local Government Act
1995.

LOCAL GOVERNMENT ACT/REGULATION

e Local Government Act 1995: Sect 6.4(1): Financial Report Required

o Local Government (Financial Management) Regulations 1996: Regulation 34 Composition
of Report

e Local Government (Financial Management) Regulations 1996: Regulation 34 (5) Material
Variance Reports [10%)]

o Local Government (Audit) Regulations 1996: Regulation 14 Compliance Audit ltem

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The submission of the Statement(s) of Financial Activity is required under the Local
Government Act 1995 and necessary to ensure transparency and governance of financial
activity.

BACKGROUND

It is a mandatory requirement that the Council receives, reviews and records in the Regional
Council's public minutes a statement of financial activity showing annual budget estimates and
the figures for budget estimates, income and expenditure and variances at the end of each
month. The report is also to show the composition of assets and other relevant information.
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COMMENT

The detailed Statements contained in the Appendices reflect the budget proposals and
direction adopted by the Council.

The information in the appendices is summarised in the tables following.

Financial Snapshot as at 31 August 2025

2025-26 2025-26 2025-26 Variance Variance
Adopted Ade(Bd Budgel Actual Favourable Unfavourable
BUDGET YTD YTD
REVENUE 5 § 5 $ 5 %
Interest Eamings 1,250,000 208,330 242052 33,722 16.19%
$1,250,000 $208,330 $242,052 $33.722 $0
LESS EXPENDITURE
De preciation (37.320) (6.168) (6.,168) 0.00%
Employee Costs (760,692) (131,242) (122 698) 8,544 6.51%
Utility Charges (5.000) 0 0.00%
Insurance (28.275) (14.137) (14.137) 0.00%
Finance Costs (2.100) (242) (242) 0.00%
Materials and Contracts (191.582) (24.583) (34.101) (9.518) -38.72%
Other (213.185) 0 (28.460) (28.460) -100.00%
Members Equity
Income Sale of Lots - Subdivisions 113.337.618 26,980.131| 12324615 (14,655.516) -54.32%
Land Production Costs (36,127.,494) (7,965,865)| (5,287069)] 2,678,796 3363%
GST Withheld Member Councils (8.101.286) (1.928.519) (872,900)) 1.055619 54.74%
Profit distribution/Contributions Returned (70,198,648) 0 0 0.00%
($2,327,964) $16,909,375 | $5,958,840 | $3,742,959 | ($14,693494)
Total Change in Equity ($1,077,964) $17,117,705 | $6,200,892 | $3,776,681 | ($14,693,494)

Statement of Financial Position as at 31 August 2025

Actual Actual Variance Variance
2024-25 202526
$ $ $ %

Current assets
Cash and cash equivalents 14,925,208 6.681.914 (8.243,294) 56.23%
Trade and other receivables 937,356 798170 (139,186) -14.85%
Other financial assets 11,524,075 26,024 078 14,500,000 125.52%
Inventories 4,270,000 4270000
Other assets 53,538 84,350 812 0.97%
Total current ass ets 3,740,180 37,858,512 6,118,332 19.3%
Non-current assets
Investment property 0
Right of use assets 56 606 50,438 (6.168) -10.90%
Other financial assts 0 ]
Total non-current assets 56 606 50,438 (6,168) -10.90%
Total assets 31,796,786 37,908,950 6.112,164 19.22%
Current liabilities
Trade and other payables 928,658 846423 82,235 8.66%
Lease Liabilities 39,371 32878 6,493 16.49%
Employee related provisions 56,387 56,387
Total current liabilities 1,024 416 935,688 88,728 8.7%
Non-current liabilities
Lease Liabilities 22207 22207
Employee related provisions 15,947 16 947
Total non-current liabilities 38,154 38,154
Total liabilities 1,062,570 973,842 88,728 5.35%
Net ass ets 30,734,216 36,935,108 6,200,892 20.18%

9.6 Statement of Financial Activity — August 2025 Page 34 of 57



Agenda CRC Ordinary Meeting of Council — 16 October 2025

Investment Summary as at 31 August 2025

Cash Accounts

Face Current e Cre_dit Current Deal

Value ($) Rate (%) Rating Value (%) No.

1,599,094.68 3.7373% Macquarie Bank A+ 1,599,094.68 541301

3,187,541.02 4.2500% AMP Bank BBB+ 3,187,541.02 545637

4,786,635.70 4.0787% 4,786,635.70

Maturity Face Current Institution Credit Purchase Purchase Current Deal Accrued
Date Value ($) Rate (%) Rating Price (%) Date Value ($) No. Interest (35)
MNov-25 3,000,000.00 4.3700% Westpac Group AR~ 3,000,000.00 Jul-25 3,012,212.05 546290 12,212.05
Dec-25 3,500,000.00 4.4000% Suncorp Bank AA- 3,500,000.00  May-25 3,548,942.47 546027 48,942.47
Dec-25 4,000,000.00 4,3500% Westpac Group Al 4,000,000.00  Aug-25 4,010,010.96 545327 10,010.96
Dec-25 5,000,000.00 4.3600% Westpac Group Ad- 5,000,000.00 Jul-25 5,031,654.79 546255 31,654.79
Dec-25 2,000,000.00 4.7000% Suncorp Bank AA- 2,000,000.00 Apr-25 2,035,282.19 545999 35,282.19
Dec-25 3,000,000.00 4.1500% AMP Bank BBB+ 3,000,000.00 Aug-25 3,004,775.34 546349 4,775.34
May-26 3,024,078.09 4.1700% National Australia Bank AA- 3,024,078.09 Jul-25 3,035,824.77 546288 11,746.68
Jun-26 2,500,000.00 4.2600% Westpac Group AA- 2,500,000.00 Jul-25 2,518,090.41 546233 18,0590.41
26,024,078.09 4.3352% 26,024,078.09 26,196,792.98 172,714.89
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9.7 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR AUGUST 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Summary Payment List — August 2025
2. Credit Card Report — August 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for August 2025 - $2,466,901.11.

2. APPROVES the Credit Card Statement for August 2025.

PURPOSE

Submission of payments made under the CEQ's Delegated Authority for the month of August
2025.

LOCAL GOVERNMENT ACT/REGULATION

e Local Government Act 1995: Sect 5.42 - Delegation given for Payments

e Local Government (Financial Management) Regulations 1996: Regulation 13(1) - Monthly
Payment list required

o Local Government (Audit) Regulations 1996: Regulation 13 - Compliance Audit Item

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The report provides information to the Council on expenditure for August 2025 to ensure
transparency and governance of financial activity.

BACKGROUND
A list of accounts paid under delegation or submitted for authorisation for payment is to be

submitted to the Council at each meeting. It is a specific requirement of the Regulations that
the list state the month (not the period) for which the account payments or authorisation relates.
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COMMENT

Payments made are in accordance with authorisations from the Council, approved budget,
CRC procurement and other relevant policies.

Payments are reviewed by CRC Accountants Moore Australia following completion of each
month’s accounts.
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9.8 STATEMENT OF FINANCIAL ACTIVITY FOR SEPTEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Statement of Financial Activity for September 2025
2. Investment Report for September 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 30 September 2025.

PURPOSE

Submission of the Statement(s) of Financial Activity required under the Local Government Act
1995.

LOCAL GOVERNMENT ACT/REGULATION

e Local Government Act 1995: Sect 6.4(1): Financial Report Required

o Local Government (Financial Management) Regulations 1996: Regulation 34 Composition
of Report

e Local Government (Financial Management) Regulations 1996: Regulation 34 (5) Material
Variance Reports [10%)]

o Local Government (Audit) Regulations 1996: Regulation 14 Compliance Audit ltem

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The submission of the Statement(s) of Financial Activity is required under the Local
Government Act 1995 and necessary to ensure transparency and governance of financial
activity.

BACKGROUND

It is a mandatory requirement that the Council receives, reviews and records in the Regional
Council's public minutes a statement of financial activity showing annual budget estimates and
the figures for budget estimates, income and expenditure and variances at the end of each
month. The report is also to show the composition of assets and other relevant information.
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COMMENT

The detailed Statements contained in the Appendices reflect the budget proposals and
direction adopted by the Council.

The information in the appendices is summarised in the tables following.

Financial Snapshot as at 30 September 2025

2025-26 2024-25 2024-25 Variance Variance
Adopted Ade(Ed Budgel Actual Favourable Unfavourable
BUDGET YTD YTD
REVENUE s 5 5 s 5 %
Interest Eamings 1,250,000 312497 368442 55945 17.90%
$1,250,000 $312,497 $368.442 $55.945 $0
LESS EXPENDITURE
Depreciation (37.320) (9.153) (9.153) 0.00%
Employee Costs (760,692) (193,167) (168.860) 24 307 12.58%
Utility Charges (5.000) 0 0.00%
Insurance (28,275) (14.137) (14.137) 0.00%
Finance Costs (2.100) (349) (349) 0.00%
Materials and Contracts (191,582) (70,254) 44.411) 25843 36.79%
Other (213,185) (41,437) (26,306) 15,131 36.52%
Members Equity
Income Sale of Lots - Subdivisions 113,337,618 38,192,245 | 31645576 (6.546.669) -17.14%
Land Production Costs (36,127 ,494) (11,539,409)| (8,380434)| 3,158,975 27.38%
GST Withheld Member Councils (8.101.286) (2,729,952) (2,151.240) 578.712 21.20%
Profit distribution/Contributions Retumned (70,198,648) 0 0 0.00%
($2,327,964) $23,594,387 | $20,850,686 | $3,802,968 ($6,546,669)
Total Change in Equity ($1,077,964) $23,906,884 | $21,219,128 | §3,858,913 | ($6,546,669)

Statement of Financial Position as at 30 September 2025

Actual Actual Variance Variance
2024-25 2025-26
$ $ $ %

Current assets
Cash and cash equivalents 14,925,208 18,621,639 3.696 431 24.77%
Trade and other receivables 937,356 1,097 692 160 336 17.11%
Other financial assets 11,524,078 29,024,078 17,500,000 151.86%
Inventories 4,270,000 4,270,000
Other assets 83,638 105,100 21562 2581%
Total current ass ets 31,740,180 53,118,509 21,378.329 67 4%
Non-current assets
Investment property 0
Right of use assets 56,606 47,453 (9.153) -16.17%
Other financial assts 0 0
Total non-current ass ets 56,606 47,453 (9.153) -16.17%
Total assets 31,796,786 53,165,962 21,369176 67.21%
Current liabilities
Trade and other payables 928,658 1,088,459 (159.801) A7 21%
Lease Liabilities 39,3M 29618 9,753 24.77%
Employee related provisions 56,387 56,387
Total current liabilities 1,024 416 1,174,464 (150,048) -14 6%
Non-current liabilities
Lease Liabilities 22207 22207
Employee related provisions 15,947 15,947
Total non-current liabilities 38,154 38,154
Total liabilities 1,062,570 1,212,618 (150.,048) -14.12%
Net assets 30,734,216 51,953,344 21219128 £9.04%
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Investment Summary as at 30 September 2025

Cash Accounts

Face Current Institution Crelrlit Current Deal Refarence
Value ($) Rate (%) Rating Value (%) No.
1,604,601.45 4.0464% Macquarie Bank A+ 1,604,601.45 541301 Accelerator
5,699,352.39 4.2500% AMP Bank  BBB+ 5,699,352.39 545637 31d Notice
7,303,953.84 4.2053% 7,303,953.84

Term Deposits

SR oo £ o purchone et el | B nares meterence
Nov-25 3,000,000.00 4.3700% Westpac Group AA- 3,000,000.00 Jul-25 3,022,987.40 546290 22,987.40 At Maturity 749
Dec-25 2,500,000.00 4.1500% National Australia Bank AA- 2,500,000.00  Sep-25 2,506,537.67 546449 6,537.67 At Maturity 753
Dec-25 3,500,000.00 4.4000% Suncorp Bank AA- 3,500,000.00  May-25 3,561,600.00 546027 61,600.00 At Maturity 746
Dec-25 4,000,000.00 4.3500% Westpac Group AA- 4,000,000.00  Aug-25 4,024,312.33 546327 24,312.33 At Maturity 751
Dec-25 5,000,000.00 4.3600% Westpac Group AA- 5,000,000.00 Jul-25 5,049,572.60 546255 49,572.60 At Maturity 748
Dec-25 2,000,000.00 4.7000% Suncorp Bank AA- 2,000,000.00  Apr-25 2,043,008.22 545999 43,008.22 At Maturity 745
Dec-25 4,000,000.00 4.1500% National Australia Bank AA- 4,000,000.00  Sep-25 4,006,821.92 546578 6,821.92 At Maturity 754
Dec-25 3,000,000.00 4.1500% AMP Bank  BBB+ 3,000,000.00  Aug-25 3,015,008.22 546349 15,008.22 At Maturity 752
May-26 3,024,078.00 4.1700% National Australia Bank AA- 3,024,078.00 Jul-25 3,046,189.40 546288 22,111.40 At Maturity 750
Jun-26 2,500,000.00 4.2600% Westpac Group AA- 2,500,000.00 Jul-25 2,526,843.84 546233 26,843.84 At Maturity 747
Jun-26 3,000,000.00 4.2000% National Australia Bank AA- 3,000,000.00  Sep-25 3,002,416.44 546607 2,416.44 At Maturity 755

35,524,078.09 4.2899% 35,524,078.09 35,805,298.13 281,220.04
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9.9 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR SEPTEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Summary Payment List — September 2025
2. Credit Card Report — September 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for September 2025 - $3,434,598.00.

2. APPROVES the Credit Card Statement for September 2025.

PURPOSE

Submission of payments made under the CEQ's Delegated Authority for the month of
September 2025.

LOCAL GOVERNMENT ACT/REGULATION

e Local Government Act 1995: Sect 5.42 - Delegation given for Payments

e Local Government (Financial Management) Regulations 1996: Regulation 13(1) - Monthly
Payment list required

o Local Government (Audit) Regulations 1996: Regulation 13 - Compliance Audit Item

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The report provides information to the Council on expenditure for September 2025 to ensure
transparency and governance of financial activity.

BACKGROUND
A list of accounts paid under delegation or submitted for authorisation for payment is to be

submitted to the Council at each meeting. It is a specific requirement of the Regulations that
the list state the month (not the period) for which the account payments or authorisation relates.
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COMMENT

Payments made are in accordance with authorisations from the Council, approved budget,
CRC procurement and other relevant policies.

Payments are reviewed by CRC Accountants Moore Australia following completion of each
month’s accounts.
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9.10 CEO PERFORMANCE REVIEW

Responsible Officer: Chair Tony Krsticevic
Attachments: 1. Attachment 1 - CEO Performance Review 2025
2. Attachment 2 - CEO Performance Review KPIs 2026
Voting Requirement: Absolute Majority
RECOMMENDATION

That the Council:

1.

ENDORSES the Catalina Regional Council Chief Executive Officer’'s Performance
Review as outlined in Attachment 1.

ENDORSES the CEO Performance Review Key Performance Indicators for the period
19 September 2025 to 12 September 2026 as outlined in Attachment 2.

AGREES to:

e Increase the Catalina Regional Council CEO’s Total Remuneration Package
by 2% effective from 12 September 2025;

¢ Increase the Catalina Regional Council CEO’s Annual Leave entitlement by 38
hours per annum effective from 12 September 2025.

NOTES that the CEO’s current employment contract expires on 12 September 2026
and that, in accordance with the provisions of his employment contract, he has
requested a renewal of the contract.

AUTHORISES the Chair of the CRC to undertake preliminary discussions
Inegotiations with the CEO regarding the terms of a potential contract renewal with
the outcome of these discussions being reported to Council in December 2025 for
review/decision.

PURPOSE

To:

1.

2.
3.

Formally review the Chief Executive Officer's performance for the period 18 September
2024 to 18 September 2025;

Review and set CEO Key Performance Indicators for 2025-2026; and

Consider the status of the CEQO’s current employment contract.

POLICY REFERENCE

N/A
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LOCAL GOVERNMENT ACT/REGULATION

e S5.38 of the Local Government Act 1995.

e Schedule 2, Division 3 — Standards for review of performance of CEOs of the Local
Government (Administration) Regulations 1996.

PREVIOUS MINUTES

¢ Ordinary Council Meeting 16 October 2034 (ltem 9.1 0 CEO Performance Review)

e Ordinary Council Meeting — 19 October 2023 (Item 9.8 — CEO Performance Review)

e Ordinary Council Meeting — 8 December 2022 (Item 14.4 CEO Performance Review
Process and Performance Criteria)

FINANCIAL/BUDGET IMPLICATIONS
The CEO salary is appropriately allocated/accounted for within the CRC’s Operational Budget.

RISK MANAGEMENT IMPLICATIONS

RISK REF: 2 RISK RATING:
Strategic — Stable and effective governance environment Moderate
ACTION:

Annual review and approval by Council of CRC strategic documents.

BACKGROUND

Section 5.38(1) of the Local Government Act 1995 states that:

“A local government must review the performance of the CEO if the CEO is employed for a
term of more than 1 year.”

Schedule 2, Division 3 of the Local Government (Administration) Regulations 1996 require that
when reviewing a CEO’s performance, the Council must:

e Collect evidence of the CEQ’s performance;
o Review the CEQO’s performance against the agreed performance criteria;

e Consider the outcome of the review and endorse the review outcome via an Absolute
Majority decision;

e Formally notify the CEO of the outcome of the review.

The current Chief Executive Officer of the Catalina Regional Council (CRC), Mr Chris Adams,
commenced in the role on 12 September 2022. When appointed, Mr Adams’ remuneration
was set at the highest level available under the Band 2 Local Government Classification as
determined by the WA Salary and Allowances Tribunal. Mr Adams has now completed three
years in the role.

At its 17 October 2024 meeting, Council endorsed the 2023/2024 review of the CEQO’s
Performance and established the CEO’s Performance Criteria for the period 18 September
2024 to 18 September 2025.
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2025

The performance review process agreed by Council and the CEO is as follows:

Date Action By Whom
Early CEO completes self-assessment of performance | CEO
September against agreed criteria.
Early CEO Performance Review Survey/Template | CRC Office
September forwarded to all Councillors for their individual | Manager
completion with information provided by CEO
(template attached).
Late Councillors provide completed templates back to | Councillors
September CRC Contracted Governance Officer.
Early October | Councillors’ responses collated into a consolidated | CRC Office
report. Manager
October Council receives a report on the CEO’s | Counciland CEO
Council Performance review outcomes. Report covers:
Meeting a) Outcomes of the review (collated responses
from the template);
b) Establishment of any revised/new criteria for
2024/254 period; and
c) Review of CEO Remuneration.

The CEQ’s self-assessment against the agreed 2024/2025 performance criteria was circulated
to Councillors on 17 September 2025. All CRC Councillors were invited to review the template
and rate the CEQO’s performance using the rating scale provided. The scale asked Councillors
to rate the CEO’s performance in relation to the seven key competencies from ‘1 — Well Below
Expectations’ to ‘5 — Well Above Expectations’. Councillors were given two weeks to complete
and return the templates.

COMMENT

Summary of Responses

Eight Councillors provided completed Performance Reviews. The table below gives an
average of the scores for each Assessment Criteria, noting a score of 4 is Above Expectations
and 5 is Well Above Expectations:

Assessment Criteria Average Score
Strategic Focus 4.58
Governance 4.54
Communication 4.54
Stakeholder Relationship 4.56
Project Management 4.69
Financial Management 4.54
Innovation 4.56
Overall Average 4.57
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The rating of the CEQO’s Performance across all criteria is Above Expectations to Well Above
Expectations. The Overall Average rating of 4.57 is slightly higher than the 4.39 rating that
was achieved in the 2023/2024 review period.

CEO KPIs — September 2025 to September 2026

The proposed KPIs found in Attachment 2 were developed by the CEO in consultation with the
Chair of the CRC. These KPlIs are similar to the KPIs previously approved by Council at its
meeting held October 2024. Having said that, some KPIs have been updated to reflect the
current status of the Project as a whole and the change of focus of the organisation from a
‘business as usual’ approach to a ‘winding the organisation up’ focus.

CEOQO Pay Review

Section 7A of the Salaries and Allowances Act requires that the Salaries and Allowances
Tribunal (SAT) determines the remuneration paid to local government Chief Executive Officers
on an annual basis. The annual Determination of the Salaries and Allowances Tribunal for Local
Government Chief Executive Officers and Elected Members Determination (the Determination)
was handed down on 4 April 2025. This determination includes the following key finding:

The Tribunal has determined that CEO remuneration bands be increased by
3.6%. The Tribunal considered this appropriate given the current economic
conditions, including WA data on CPIl and WPI, and the wider public sector framework.
Further, the changes to the Superannuation Guarantee mean that minimum
superannuation contributions will increase by 0.5% to 12% on 1 July 2025. In
recognition of this, the Tribunal has applied a 0.5% increase to the CEO remuneration
bands in addition to the 3.5%. Therefore, the total increase to the CEO remuneration
bands is 4%.

Given the positive Performance Review the CRC’s CEO has received, it is recommended that
the CEO’s remuneration be increased.

Rather than simply increasing the TRP by increasing the Salary and Superannuation, the CEO
has requested that the Council consider increasing his salary/superannuation by a combined
2% and also increasing his annual leave provision by one week per annum. A one-week
increase in annual leave provision is equivalent to a 1.92% increase in pay.

The CEO has indicated that he would prefer additional annual leave in lieu of salary and has
indicated that he is confident that, given the status of the Catalina Project, he can manage his
time along with the increased annual leave entitlements without adversely impacting on the
delivery of the CRC'’s desired outcomes.

The CRC Chair is of the opinion that the CEQ’s request is fair, reasonable and achievable. He
supports the proposal with the increases being effective as at the anniversary of the CEO’s
employment (12 September 2025). This backdating is consistent with previous practice
regarding CEO performance/remuneration reviews.

CEOQO Contract Expiry

In May 2022 the CRC offered the CEO a four-year employment contract. The CEO accepted
the contract with a start date of 12 September 2022 and a contract expiry date of 12 September
2026. That employment contract includes Extension of Term Provisions that state the
following:
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2.2 Extension of Term

1) In accordance with 5.39(4) of the Act and subject to the CEO Recruitment
Standards, this contract is renewable, and the Term may be extended, by
agreement between the parties.

2) Neither the Local Government, nor You has any obligation to agree to this Contract
being renewed or to the Term being extended.

3) You must, not later than 9 months before the expiry of the Term, notify the Council
in writing whether or not You seek a renewal of this contract and, if so, for what
term.

4) Within 2 months of the Council receiving that notification, the Council must advise
You in writing of the Local Government’s intention to either advertise the Position
or to offer you a renewal of this Contract and, if so, on what terms.

5) If the Council and You agree to an extension of the Term, then, subject to that
agreement and the CEO Recruitment Standards, -

a. this Contract will continue to apply unless amended in writing by the parties;

In accordance with the above, on the 2 October 2025 the CEO formally notified the Chair of
his intention to seek a renewal of his employment contract and nominated a two-year renewal
term. In this notification the CEO indicated that given the status of the Catalina Project, he
was willing to discuss the renewal term length and suggested that this matter be considered
by the new CRC Council post the 2025 Local Government Elections. Given this, it is proposed
that Council formally consider this matter at the December OCM.

CONCLUSION

It is recommended that Council reflect the positive outcome of the CEO’s Performance Review
by agreeing to the five recommendations of this report.
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10. COMMITTEE REPORTS
AUDIT, RISK and IMPROVEMENT COMMITTEE (6 October 2025)

10.1 REVIEW OF THE AUDITOR’S REPORT FOR FINANCIAL YEAR ENDED 30

JUNE 2025
Responsible Officer: Chief Executive Officer
Attachments: 1. Audit Report for Financial Year ended 30 June 2025
2. Management Representation Letter 2025
Voting Requirements: Simple Majority

AUDIT, RISK and IMPROVEMENT COMMITTEE RECOMMENDATION

Moved Cr Krsticevic, Seconded Cr Berry.

That the Council:

1. RECEIVES the Auditor’s Report for the financial year ended 30 June 2025.

2. NOTES that the Council’s Auditor (Nexia Australia) met with the Chair and the CEO
at a meeting on 23 September 2025 to discharge the statutory obligation to meet

with the Local Government at least once per annum.

The Motion was put and declared CARRIED (6/0).

PURPOSE

To facilitate review of the Auditor’'s Report as required by Regulation.
POLICY REFERENCE

CRC Audit Charter 6(f) and (h)

LOCAL GOVERNMENT ACT/REGULATION

o Local Government Act Section 7.9(3)
o Local Government Act Section 7.12(3)
e Local Government (Audit) Regulations 10.4

PREVIOUS MINUTES

e Council Meeting — 17 October 2024 (ltem 10.1: Review of the Auditor's Report for the
Financial Year Ended 30 June 2024)

e Council Meeting — 19 December 2023 (ltem 9.9: Review of the Auditor's Report for the
Financial Year Ended 30 June 2023)
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FINANCIAL/BUDGET IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 7 Risk Rating:
CRC Operations — Internal Controls Low

Action:

Management Policies and Procedures reviewed and approved by Council.

BACKGROUND

The Local Government (Audit) Regulations require the Council’s appointed Auditor to prepare
an Auditor’s Report.

Following proclamation of the Local Government Amendment (Auditing) Act 2017, the Auditor
General is responsible for the annual financial report audit of Catalina Regional Council for the
financial year ended 30 June 2025.

Nexia Australia has been contracted by the Auditor General to perform the Catalina Regional
Council financial report audit on the Auditor General’s behalf for the year ending 30 June 2025.

The report is to give the Auditor’s opinion of:

(a) The financial position of the local government;
(b) The results of the operations of the local government.

COMMENT

The Auditor General’s appointed Auditor (Nexia Australia) has completed its assessment for
the financial year ending 30 June 2025. The Auditors and Auditor General have provided the
CRC with an unqualified audit report and have not identified any Management
Actions/Recommendations that need to be enacted upon.

CONCLUSION

It is recommended that the Council:

1. RECEIVES the Auditor’'s Report for the financial year ended 30 June 2025.

2. NOTES that the Council’s Auditor (Nexia Australia) met with the Chair and CEO at a

meeting on 23 September 2025 to discharge the statutory obligation to meet with the Local
Government at least once per annum.
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10.2 CRC ANNUAL FINANCIAL REPORT FOR THE FINANCIAL YEAR ENDED

30 JUNE 2025

Responsible Officer: Chief Executive Officer
Attachments: CRC Annual Financial Report 2025
Voting Requirements: Simple Majority

AUDIT, RISK and IMPROVEMENT COMMITTEE RECOMMENDATION

Moved Cr Cutler, Seconded Cr Perkov.

That Council RECEIVES the Annual Financial Report for the year ended 30 June 2025
and that it be INCLUDED in the Annual Report.

The Motion was put and declared CARRIED (6/0).

PURPOSE

To submit for adoption the CRC Annual Financial Report for the year ended 30 June 2025.

POLICY REFERENCE

CRC Audit Charter: Scope includes review of Annual Financial Report and recommendation
of adoption by the Council.

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: S6.4 - Requires Local Government to prepare annual
Financial Report in prescribed form; balanced accounts and financial report for preceding
year to be submitted to Auditor by 30 September.

Local Government Act 1995: S7.2 - Requires accounts and financial report to be audited
by an auditor appointed by the Local Government.

Local Government Act 1995: S7.9 - Requires Auditor to provide report on accounts and
financial report to Chairman, CEO and Minister by 31 December.

Regs - Local Government (Audit) 1996 R 9Sets out Criteria for Conduct of Audit.
Guideline 18 - Financial Ratios - Describes Financial Ratios required in financial reports.
Regs - Local Government (Financial Management) 1996: R36-49 prescribes report
inclusions.

Regs - Local Government (Financial Management) 1996: R50 - CEO to forward copy of
Financial Report to Executive Director within 30 Days of Audit.

Local Government (Audit) Regs 1996: Reg 14Compliance Audit Item.

PREVIOUS MINUTES

Council Meeting — 17 October 2024 (Iltem 10.2 - CRC Annual Financial Report for the FYE
2024)
Council Meeting — 19 October 2023 (Item 9.10 - CRC Annual Financial Report for the FYE
2023)
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FINANCIAL/BUDGET IMPLICATIONS
Nil

RISK MANAGEMENT IMPLICATIONS

RISK REF: 7 RISK RATING:
CRC Operations — Internal Controls Low
ACTION:

Annual Financial Review and Mid-Year Reviews independently prepared and approved by
Council.

The preparation pf the CRC Annual Financial Report is required to comply with Section 6.4 of
the Local Government Act.

BACKGROUND

An Annual Financial Report is required to provide a comprehensive outline of financial activities
of the CRC for the public record and public inspection.

A series of legislative requirements must be observed in preparing the Annual Financial
Report.

The Annual Financial Report must be submitted for audit and included in the Council Annual
Report for adoption no later than 31 December.

COMMENT

The CRC accounts for the financial year have been balanced and the financial report has been
prepared by Moore Australia — Accountants. The accounts and report have been submitted to
the Auditor General appointed Auditor (Nexia Australia) for review.

The Auditor has completed audit of the documents and has provided the required management
report which is required to be presented to the Chair of the Council, the CEO and the Minister
for Local Government. The Auditor’'s Report is considered in Item 10.1.

The accounts are in balance and there are no adverse comments from the Auditor.

CONCLUSION

It is recommended that the Council RECEIVES the Annual Financial Report for the year ended
30 June 2025 and that it be INCLUDED in the Annual Report.
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10.3 AUDIT, RISK and IMPROVEMENT COMMITTEE AUDIT CHARTER and
ANNUAL AUDIT PLAN REVIEW

Responsible Officer: Chief Executive Officer

Attachments: 1. Audit, Risk and Improvement Committee Audit Charter
2. Annual Audit Plan FYE 2026

Voting Requirements: Simple Majority

AUDIT, RISK and IMPROVEMENT COMMITTEE RECOMMENDATION
Moved Cr Cutler, Seconded Cr Berry.

That the Council APPROVES the CRC Audit Charter (October 2025) and ADOPTS the
Audit Plan 2025/2026.

The Motion was put and declared CARRIED (6/0).

PURPOSE
For the Council to consider the CRC Audit Charter and Annual Audit Plan 2025/2026.
LEGISLATION REFERENCE

o Local Government Act. Sect 7.1
e Regs - Local Government (Audit) 1996

PREVIOUS MINUTES

e Council Meeting — 15 August 2024 (Item 9.9 — Audit & Risk Committee Audit Charter &
Annual Plan Review)

o Council Meeting — 17 August 2023 (ltem 9.2 - Audit Committee Audit Charter & Annual
Plan Review)

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 7 Risk Rating:

CRC Operations — Internal Controls Low

Action / Strategy to Manage:

Management Policies and Procedures reviewed and approved by Council.

The review and endorsement of the CRC Audit Charter and Annual Audit Plan 2025/2026 is
necessary to comply with Local Government (Financial) Regulations and to achieve good
governance oversight.

FINANCIAL AND RESOURCE IMPLICATIONS

Nil
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BACKGROUND

The Audit, Risk and Improvement Committee has specific obligations prescribed by the Act
and audit regulations. The Audit, Risk and Improvement Committee also has obligations and
responsibilities set out in the adopted Audit Charter.

The principal activities of the Audit, Risk and Improvement Committee are as follows:

e Review of the draft budget and review of the formal budget review to be undertaken
between 1 January — 31 March;

¢ Review of the Annual Compliance Return;

e Review of the Annual Financial Report and recommendation for adoption of the Annual
Financial Report to the Council.

DETAILS / DISCUSSION

The Council approved the Audit Plan 2024/2025 at its meeting of 15 August 2024 and the CRC
Audit Charter (November 2024) at its meeting of 5 December 2024.

The Annual Audit Plan has been altered to reflect Audit, Risk and Improvement Committee
meetings during the next twelve months and proposed activities during that period. There are
no amendments proposed to the Audit Charter.

CONCLUSION

The CRC Audit Charter (2025) and the Audit Plan FYE 2026 are recommended for adoption.
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10.4 POLICY REVIEW: PAYMENT OF DISTRIBUTIONS POLICY

Responsible Officer: Chief Executive Officer

Attachments: 1. Payment of Distributions Policy (October 2025)
2. Distributions History and Future Report

Voting Requirements: Simple Majority

AUDIT, RISK and IMPROVEMENT COMMITTEE RECOMMENDATION
Moved Cr Berry, Seconded Cr Migdale.
That the Council ADOPTS the Payment of Distributions Policy (October 2025).

The Motion was put and declared CARRIED (6/0).

PURPOSE
To consider the Payment of Distributions Policy (October 2025).
LEGISLATION REFERENCE

e [local Government Act: Sect 6.14
e Trustees Act 18-21

PREVIOUS MINUTES

e Ordinary Council Meeting — 17 August 2023 (Item 9.1 — Policy Review: Payment of
Distributions Policy)

e Ordinary Council Meeting — 19 August 2021 — Policy Adoption

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 7 Risk Rating:

CRC Operations — Internal Controls Low

Action / Strategy to Manage:

Management Policies and Procedures reviewed and approved by Council.

The CRC Payment of Distributions Policy provides clarity and consistency in the
planning/payment of Distributions from the CRC to Member Councils.

FINANCIAL/BUDGET IMPLICATIONS

Distributions to Member Councils are the largest single transaction that the CRC undertakes
annually. Itis important that the organisation strikes an appropriate balance between retaining
sufficient funds to ensure both nimbleness and liquidity for project operations whilst providing
highly reliable, above market financial returns to Members.
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BACKGROUND

At the Ordinary Meeting of Council held on 17 August 2023, Council amended the Payment of
Distributions Policy 2021 to increase the minimum cash reserve level to $25M, introduce a
maximum cash reserve position of $35M and include of a new provision that provides for
smooth and relatively predictable distributions to Members.

The current Payment of Distributions Policy includes the following Objectives:

e Consideration of the forecast profits and the cash reserves required to be retained by the
CRC to fund future development of the Catalina Project;

e Have regard to the approved Project Forecast and approved CRC Budget;

e Must align with the CRC’s objectives and maximise its value for member local
governments.

In determining the dividend amount and timing the Payment of Distributions Policy requires
that the following matters be taken into consideration:

Predicted market and economic conditions;

Risks to achieving forecast revenue and potential for cost overruns;
Maintaining a minimum cash flow balance of $25M;

Avoiding need for member contributions;

The Catalina Project Forecast.

The Policy indicates that the timing of payments will generally be made as follows:

e Distributions forecast to be $3.0M or less in December each year;
e Distributions forecast to be greater than $3.0M to be made in two instalments, the first in
December and the second in June.

DETAILS / DISCUSSION

The Policy has been in operation for four years and has provided a greater level of certainty
for both the CRC and the Member Councils.

The payment of distributions was reviewed at the Council’'s Strategic Meeting of 21 August
2025. At this session staff indicated they believed the policy was/is working as intended and
suggested that the current policy should remain unchanged. Having said that staff indicated
that they would continue to review the appropriateness of the policy going forward and that
distribution payments would continue to be considered at the Mid-Year Budget Review and as
a component of the setting of the Annual Budget.

CONCLUSION

The CRC Payment of Distributions Policy is recommended for adoption.
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11. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN

12. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS BEEN
GIVEN

13. URGENT BUSINESS APPROVED BY THE CHAIR

14. GENERAL BUSINESS

15. DECISION TO MOVE TO CONFIDENTIAL SESSION

That the Council:

Moves into Closed Session and excludes members of the press and public from the meeting
of the Closed Session and access to the correspondence and reports relating to the items
considered during the course of the Closed Session be withheld. This action is taken in
accordance with Section 5.23 of the Local Government Act 1995, as item 15.1 deals with:

c)

e)

16.

A contract entered into, or which may be entered into, by the CRC and which relates to
a matter to be discussed at a meeting (section 5.23(2)(c)); and

A matter that if disclosed, would reveal -

i) information that has a commercial value to a person; or

ii) information about the business, professional, commercial, or financial affairs of a
person;

where the information is held by, or is about, a person other than the CRC (section

5.32(2)(e)).

FORMAL CLOSURE OF MEETING
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ksl MOORE

Level 15, Exchange Tower,
2 The Esplanade, Perth, WA 6000

PO Box 5785, St Georges Terrace, WA

24 September 2025 6831

T +61 892255355

Mr Chris Adams F +61892256181
Chief Executive Officer www.moore-australia.com.au
Catalina Regional Council

PO Box 655

INNALOO WA 6918

Dear Chris

COMPILATION REPORT TO CATALINA REGIONAL COUNCIL

We have compiled the accompanying special purpose financial report of Catalina Regional Council which comprise
the statement of financial position as at 31 July 2025, the statement of financial activity, notes providing statement
of financial activity supporting information, explanation of material variances for the year then ended and a
summary of material accounting policy information. These have been prepared in accordance with Local
Government Act 1995 and associated regulations as described in Note 1 to the financial report. The specific
purpose for which the special purpose financial statements have been prepared is also set out in Note 1 of the
financial report. We have provided the supplementary information of Catalina Regional Council as at 31 July 2025
and for the period then ended based on the records of the Catalina Regional Council.

THE RESPONSIBILITY OF CATALINA REGIONAL COUNCIL

The CEO of Catalina Regional Council is solely responsible for information contained in the special purpose
financial report and supplementary information, the reliability, accuracy and completeness of the information and for
the determination that the basis of accounting used is appropriate to meet their needs and for the purpose that the
financial report was prepared.

OUR RESPONSIBILITY

On the basis of information provided by Catalina Regional Council we have compiled the accompanying special
purpose financial report in accordance with the requirements of APES 315 Compilation of Financial Information and
the Local Government Act 1995, associated regulations and to the extent that they are not inconsistent with the
Local Government Act 1995, the Australian Accounting Standards.

We have applied our expertise in accounting and financial reporting to compile these financial statements in
accordance with the basis of accounting described in Note 1 to the financial report except for the matters of non-
compliance with the basis of preparation identified with Note 1 of the financial report. We have complied with the
relevant ethical requirements of APES 110 Code of Ethics for Professional Accountants.

Supplementary information attached to the financial report has been extracted from the records of Catalina
Regional Council and information presented in the special purpose financial report.

ASSURANCE DISCLAIMER

Since a compilation engagement is not an assurance engagement, we are not required to verify the reliability,
accuracy or completeness of the information provided to us by management to compile these financial statements.
Accordingly, we do not express an audit opinion or a review conclusion on these financial statements.

The special purpose financial report was compiled exclusively for the benefit of Catalina Regional Council who are
responsible for the reliability, accuracy and completeness of the information used to compile them. Accordingly, the
special purpose financial report may not be suitable for other purposes. We do not accept responsibility for the
contents of the special purpose financial report.

Russell Barnes
Director
Moore Australia (WA) Pty Ltd

Moore Australia (WA) Pty Ltd trading as agent — ABN 99 433 544 961.
An independent member of Moore Global Network Limited - members in principal cities throughout the world.
Liability limited by a scheme approved under Professional Standards Legislation.
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