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18 March 2025 
 
Mr Chris Adams 
Chief Executive Officer 
Catalina Regional Council 
PO Box 655 
INNALOO   WA   6918 
 

Dear Chris 

COMPILATION REPORT TO CATALINA REGIONAL COUNCIL 
We have compiled the accompanying special purpose financial report of Catalina Regional Council which comprise 
the statement of financial position as at 28 February 2025, the statement of financial activity, notes providing 
statement of financial activity supporting information, explanation of material variances for the year then ended and 
a summary of material accounting policy information. These have been prepared in accordance with Local 
Government Act 1995 and associated regulations as described in Note 1 to the financial report. The specific 
purpose for which the special purpose financial statements have been prepared is also set out in Note 1 of the 
financial report. We have provided the supplementary information of Catalina Regional Council as at 28 February 
2025 and for the period then ended based on the records of the Catalina Regional Council. 
THE RESPONSIBILITY OF CATALINA REGIONAL COUNCIL  
The CEO of Catalina Regional Council is solely responsible for information contained in the special purpose 
financial report and supplementary information, the reliability, accuracy and completeness of the information and for 
the determination that the basis of accounting used is appropriate to meet their needs and for the purpose that the 
financial report was prepared. 
OUR RESPONSIBILITY 
On the basis of information provided by Catalina Regional Council we have compiled the accompanying special 
purpose financial report in accordance with the requirements of APES 315 Compilation of Financial Information and 
the Local Government Act 1995, associated regulations and to the extent that they are not inconsistent with the 
Local Government Act 1995, the Australian Accounting Standards. 
We have applied our expertise in accounting and financial reporting to compile these financial statements in 
accordance with the basis of accounting described in Note 1 to the financial report except for the matters of non-
compliance with the basis of preparation identified with Note 1 of the financial report. We have complied with the 
relevant ethical requirements of APES 110 Code of Ethics for Professional Accountants.  
Supplementary information attached to the financial report has been extracted from the records of Catalina 
Regional Council and information presented in the special purpose financial report.  
ASSURANCE DISCLAIMER 
Since a compilation engagement is not an assurance engagement, we are not required to verify the reliability, 
accuracy or completeness of the information provided to us by management to compile these financial statements. 
Accordingly, we do not express an audit opinion or a review conclusion on these financial statements. 
The special purpose financial report was compiled exclusively for the benefit of Catalina Regional Council who are 
responsible for the reliability, accuracy and completeness of the information used to compile them. Accordingly, the 
special purpose financial report may not be suitable for other purposes. We do not accept responsibility for the 
contents of the special purpose financial report. 
 
 
 
 
Russell Barnes 
Director 
Moore Australia (WA) Pty Ltd 
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CATALINA REGIONAL COUNCIL
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 28 FEBRUARY 2025 Amended YTD 
Budget Budget YTD Variance* Variance*

Estimates Estimates Actual $ % Var.
Note (a) (b) (c) (c) - (b) ((c) - (b))/(b)

$ $ $ $ %
OPERATING ACTIVITIES

Revenue from operating activities
Interest revenue 1,979,000 1,319,336 1,573,529 254,193 19.27% p

1,979,000 1,319,336 1,573,529 254,193 19.27%
Expenditure from operating activities
Employee costs (726,174) (483,593) (469,504) 14,089 2.91%
Materials and contracts (207,720) (114,530) (96,517) 18,013 15.73% p
Depreciation (37,053) (23,901) (23,901) 0 0.00%
Finance costs (1,905) (1,367) (1,367) 0 0.00%
Insurance (21,461) (21,461) (21,461) 0 0.00%
Other expenditure (188,506) (90,074) (89,167) 907 1.01%

(1,182,819) (734,926) (701,917) 33,009 4.49%

Non cash amounts excluded from operating activities 3(c) 37,053 23,901 23,901 0 0.00%
Amount attributable to operating activities 833,234 608,311 895,513 287,202 47.21%

FINANCING ACTIVITIES
Inflows from financing activities
Proceeds from member contributions 78,108,135 52,072,090 46,217,120 (5,854,970) (11.24%) q

78,108,135 52,072,090 46,217,120 (5,854,970) (11.24%)
Outflows from financing activities
Payments of member contributions (57,127,656) (38,085,104) (24,165,360) 13,919,744 36.55% p
Payments of GST withheld (5,559,365) (3,706,243) (3,272,570) 433,673 11.70% p
Payments return of contribution (650,000) (650,000) (2,448,121) (1,798,121) (276.63%) q
Payments return of equity (70,000,000) (42,500,000) (42,500,000) 0 0.00%
Payments for principal portion of lease liabilities (37,365) (24,701) (24,812) (111) (0.45%)
Payments from rates equivalent 0 0 (15,404) (15,404) 0.00%

(133,374,386) (84,966,048) (72,426,267) 12,539,781 14.76%

Amount attributable to financing activities (55,266,251) (32,893,958) (26,209,147) 6,684,811 20.32%

MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 3(a) 58,004,069 58,004,069 58,004,069 0 0.00%
Amount attributable to operating activities 833,234 608,311 895,513 287,202 47.21% p
Amount attributable to financing activities (55,266,251) (32,893,958) (26,209,147) 6,684,811 20.32% p
Surplus or deficit after imposition of general rates 3,571,052 25,718,422 32,690,435 6,972,013 27.11% p

KEY INFORMATION
pq Indicates a variance between Year to Date (YTD) Budget and YTD Actual data outside the adopted materiality threshold.
p Indicates a variance with a positive impact on the financial position.
q Indicates a variance with a negative impact on the financial position.
Refer to Note 4 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying notes.
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CATALINA REGIONAL COUNCIL
STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 28 FEBRUARY 2025

Actual Actual as at
30 June 2024 28 February 2025

$ $
CURRENT ASSETS
Cash and cash equivalents 22,010,415 7,240,902
Trade and other receivables 1,464,910 1,466,491
Other financial assets 35,076,500 24,125,236
Other assets 42,995 94,700
TOTAL CURRENT ASSETS 58,594,820 32,927,329

NON-CURRENT ASSETS
Right-of-use assets 91,864 67,963
Investment property 3,750,000 3,750,000
TOTAL NON-CURRENT ASSETS 3,841,864 3,817,963

TOTAL ASSETS 62,436,684 36,745,292

CURRENT LIABILITIES
Trade and other payables 564,622 210,765
Lease liabilities 37,365 12,553
Employee related provisions 26,129 26,129
TOTAL CURRENT LIABILITIES 628,116 249,447

NON-CURRENT LIABILITIES
Lease liabilities 59,843 59,843
Employee related provisions 29,019 29,019
TOTAL NON-CURRENT LIABILITIES 88,862 88,862

TOTAL LIABILITIES 716,978 338,309

NET ASSETS 61,719,706 36,406,983

EQUITY
Retained surplus 3,946,951 4,818,563
Contributed equity 57,772,755 31,588,420
TOTAL EQUITY 61,719,706 36,406,983

This statement is to be read in conjunction with the accompanying notes.
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CATALINA REGIONAL COUNCIL
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

1 BASIS OF PREPARATION AND MATERIAL ACCOUNTING POLICIES

BASIS OF PREPARATION

This prescribed financial report has been prepared in accordance with THE LOCAL GOVERNMENT REPORTING ENTITY
the Local Government Act 1995  and accompanying regulations. All funds through which the Regional Council controls resources to carry on its 

functions have been included in the financial statements forming part 
Local Government Act 1995 requirements of this financial report.
Section 6.4(2) of the Local Government Act 1995  read with the 
Local Government (Financial Management) Regulations 1996, All monies held in the Trust Fund are excluded from the financial 
prescribe that the financial report be prepared in accordance with the statements.
Local Government Act 1995  and, to the extent that they are not 
inconsistent with the Act, the Australian Accounting Standards. The MATERIAL ACCOUNTING POLICES
Australian Accounting Standards (as they apply to local governments Material accounting policies utilised in the preparation of these
and not-for-profit entities) and Interpretations of the Australian statements are as described within the 2024-25 Annual Budget. 
Accounting Standards Board were applied where no inconsistencies Please refer to the adopted budget document for details of these 
exist. policies.

The Local Government (Financial Management) Regulations 1996 Critical accounting estimates and judgements
specify that vested land is a right-of-use asset to be measured at cost, The preparation of a financial report in conformity with Australian 
and is considered a zero cost concessionary lease. All right-of-use Accounting Standards requires management to make judgements, 
assets under zero cost concessionary leases are measured at zero estimates and assumptions that effect the application of policies 
cost rather than at fair value, except for vested improvements on and reported amounts of assets and liabilities, income and expenses. 
concessionary land leases such as roads, buildings or other 
infrastructure which continue to be reported at fair value, as opposed The estimates and associated assumptions are based on historical 
to the vested land which is measured at zero cost. The measurement experience and various other factors believed to be reasonable
of vested improvements at fair value is a departure from AASB 16 under the circumstances; the results of which form the basis of
which would have required the Regional Council to measure any vested making the judgements about carrying values of assets and 
improvements at zero cost. liabilities that are not readily apparent from other sources. 

Actual results may differ from these estimates.
Local Government (Financial Management) Regulations 1996, 
regulation 34 prescribes contents of the financial report. Supplementary As with all estimates, the use of different assumptions could lead to 
information does not form part of the financial report. material changes in the amounts reported in the financial report. 

Accounting policies which have been adopted in the preparation of The following are estimates and assumptions that have a 
this financial report have been consistently applied unless stated significant risk of causing a material adjustment to the carrying 
otherwise.  Except for cash flow and rate setting information, the amounts of assets and liabilities within the next financial year and 
financial report has been prepared on the accrual basis and is based further information on their nature and impact can be found in the 
on historical costs, modified, where applicable, by the measurement relevant note:
at fair value of selected non-current assets, financial assets and 
liabilities. • Fair value measurement of assets carried at reportable 

   value including:
PREPARATION TIMING AND REVIEW • Property, plant and equipment 
Date prepared: All known transactions up to 13 March 2025 • Infrastructure

• Investment property 
• Expected credit losses on financial assets
• Measurement of employee benefits 
• Estimation uncertainties and judgements made in 
   relation to lease accounting
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CATALINA REGIONAL COUNCIL
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

2 CONTRIBUTED EQUITY

Movement in Financing Activities as Represented by:

Development Return of Return of Rates GST Total Development Return of Return of Rates GST Total
Land Sales Expenses Contribution Equity Equivalent Withheld Movement Land Sales Expenses Contribution Equity Equivalent Withheld Movement
Year to Date Year to Date Year to Date Year to Date Year to Date Year to Date Year to Date Amended Amended Amended Amended Amended Amended Amended

28 February 2025 28 February 2025 28 February 2025 28 February 2025 28 February 2025 28 February 2025 28 February 2025 Budget Budget Budget Budget Budget Budget Budget
$ $ $ $ $ $ $ $ $ $ $ $ $ $

Town of Victoria Park 3,851,427 (2,013,780) (204,010) (3,541,667) (1,284) (272,714) (2,182,028) 6,509,011 (4,760,638) (54,167) (5,833,333) 0 (463,280) (4,602,407)
City of Perth 3,851,427 (2,013,780) (204,010) (3,541,667) (1,284) (272,714) (2,182,028) 6,509,011 (4,760,638) (54,167) (5,833,333) 0 (463,280) (4,602,407)
Town of Cambridge 3,851,427 (2,013,780) (204,010) (3,541,667) (1,284) (272,714) (2,182,028) 6,509,011 (4,760,638) (54,167) (5,833,333) 0 (463,280) (4,602,407)
City of Joondalup 7,702,853 (4,027,560) (408,020) (7,083,333) (2,567) (545,428) (4,364,055) 13,018,023 (9,521,276) (108,333) (11,666,667) 0 (926,561) (9,204,814)
City of Wanneroo 7,702,853 (4,027,560) (408,020) (7,083,333) (2,567) (545,428) (4,364,055) 13,018,023 (9,521,276) (108,333) (11,666,667) 0 (926,561) (9,204,814)
Town of Vincent 3,851,427 (2,013,780) (204,010) (3,541,667) (1,284) (272,714) (2,182,028) 6,509,011 (4,760,638) (54,167) (5,833,333) 0 (463,280) (4,602,407)
City of Stirling 15,405,706 (8,055,120) (816,041) (14,166,666) (5,134) (1,090,858) (8,728,113) 26,036,045 (19,042,552) (216,666) (23,333,334) 0 (1,853,123) (18,409,630)

46,217,120 (24,165,360) (2,448,121) (42,500,000) (15,404) (3,272,570) (26,184,335) 78,108,135 (57,127,656) (650,000) (70,000,000) 0 (5,559,365) (55,228,886)

Movement in Total Equity Represented by:

Contributed Movement in Contributed Retained Retained 
Equity Contributed Equity Surplus Net Result Surplus

30 June 2024 Equity 28 February 2025 30 June 2024 28 February 2025 28 February 2025
$ $ $ $ $

Town of Victoria Park 4,814,161 (2,182,028) 2,632,133 328,913 72,634 401,547
City of Perth 4,814,161 (2,182,028) 2,632,133 328,913 72,634 401,547
Town of Cambridge 4,814,161 (2,182,028) 2,632,133 328,913 72,634 401,547
City of Joondalup 9,628,324 (4,364,055) 5,264,269 657,825 145,269 803,094
City of Wanneroo 9,628,324 (4,364,055) 5,264,269 657,825 145,269 803,094
Town of Vincent 4,814,161 (2,182,028) 2,632,133 328,913 72,634 401,547
City of Stirling 19,259,463 (8,728,113) 10,531,350 1,315,649 290,538 1,606,187
Total 57,772,755 (26,184,335) 31,588,420 3,946,951 871,612 4,818,563
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CATALINA REGIONAL COUNCIL
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

3 NET CURRENT ASSETS INFORMATION
Amended

Budget Actual Actual
(a) Net current assets used in the Statement of Financial Activity Opening as at as at

Note 1 July 2024 30 June 2024 28 February 2025
Current assets $ $ $
Cash and cash equivalents 3,085,182 22,010,415 7,240,902
Trade and other receivables 702,000 1,464,910 1,466,491
Other financial assets 0 35,076,500 24,125,236
Other assets 10,000 42,995 94,700

3,797,182 58,594,820 32,927,329

Less: current liabilities
Trade and other payables (200,001) (564,622) (210,765)
Lease liabilities 0 (37,365) (12,553)
Employee related provisions (26,129) (26,129) (26,129)

(226,130) (628,116) (249,447)
Net current assets 3,571,052 57,966,704 32,677,882

Less: Total adjustments to net current assets 3(b) 0 37,365 12,553
Closing funding surplus / (deficit) 3,571,052 58,004,069 32,690,435

(b) Current assets and liabilities excluded from budgeted deficiency

Adjustments to net current assets
Add: Current liabilities not expected to be cleared at the end of the year

- Current portion of lease liabilities 0 37,365 12,553
Total adjustments to net current assets 3(a) 0 37,365 12,553

Amended YTD
Budget Budget YTD

Estimates Estimates Actual
30 June 2025 28 February 2025 28 February 2025

$ $ $
(c) Non-cash amounts excluded from operating activities

Adjustments to operating activities
Add: Depreciation 37,053 23,901 23,901

Total non-cash amounts excluded from operating activities 37,053 23,901 23,901

At the time of adopting the annual budget a term deposit of $10 million was incorrectly classified as non-current.
During preparation of the 2024 Annual Financial Report this was reclassified as current, this increased the opening
surplus position by $10 million.

CURRENT AND NON-CURRENT CLASSIFICATION
In the determination of whether an asset or liability is current or non-current, 
consideration is given to the time when each asset or liability is expected to 
be settled. Unless otherwise stated assets or liabilities are classified as 
current if expected to be settled within the next 12 months, being the 
local governments' operational cycle.  
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CATALINA REGIONAL COUNCIL
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 28 FEBRUARY 2025

4 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or 

The material variance adopted by Council for the 2024-25 year is $5,000 and 10.00% whichever is the greater.

Description Var. $ Var. % 
$ %

Revenue from operating activities
Interest revenue 254,193 19.27% p
Interest earnings higher than expected. Timing

Expenditure from operating activities
Materials and contracts 18,013 15.73% p
No YTD expenditure for other consultancy fees. Timing
Accounting management expenditure is lower than budget. Timing

Inflows from financing activities
Proceeds from member contributions (5,854,970) (11.24%) q
Land sales lower than expected. Timing

Outflows from financing activities
Payments of member contributions 13,919,744 36.55% p
Actual land development costs paid on behalf of member councils are lower than 
the YTD budget.

Timing

Payments of GST withheld 433,673 11.70% p
Payments of GST withheld Timing

Payments return of contribution (1,798,121) (276.63%) q
End of year adjustment to be completed. Timing

Surplus or deficit after imposition of general rates 6,972,013 27.11% p

revenue varies from the year to date actual materially.
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CATALINA REGIONAL COUNCIL
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 28 FEBRUARY 2025

1 CASH AND FINANCIAL ASSETS AT AMORTISED COST

Interest Maturity
Description Classification Unrestricted Total Institution Rate Date

$ $
Current cash and current financial assets
Municipal Bank account Cash and cash equivalents 51,959 51,959 Westpac Not applicable Not applicable
Settlement Proceeds Cash and cash equivalents 178,016 178,016 Westpac 1.35% Not applicable
Accelerator Cash and cash equivalents 4,005,338 4,005,338 Macquarie 4.15% Not applicable
Term deposit 8691 Financial assets at amortised cost 2,000,000 2,000,000 Westpac 5.16% Apr-25
Term deposit 1048 Financial assets at amortised cost 1,500,000 1,500,000 AMP 5.25% Apr-25
Term deposit 9900 Financial assets at amortised cost 4,500,000 4,500,000 Westpac 5.35% Apr-25
Term deposit 2756 Financial assets at amortised cost 3,000,000 3,000,000 Westpac 5.35% May-25
Term deposit 5782 Financial assets at amortised cost 1,576,500 1,576,500 AMP 5.05% May-25
Term deposit 7485 Financial assets at amortised cost 2,000,000 2,000,000 Suncorp 5.10% Jun-25
Term deposit 9021 Financial assets at amortised cost 1,500,000 1,500,000 Westpac 5.33% Jun-25
Term deposit 4224 Financial assets at amortised cost 2,024,658 2,024,658 NAB 5.45% Jun-25
Term deposit 4045 Financial assets at amortised cost 3,000,000 3,000,000 Westpac 5.33% Jul-25
Term deposit 5304 Financial assets at amortised cost 3,024,078 3,024,078 NAB 5.30% Jul-25
Notice Saver 1802 Cash and cash equivalents 3,005,589 3,005,589 AMP 4.80% Mar-25
Total 31,366,138 31,366,138

Comprising 
Cash and cash equivalents 4,235,313 7,240,902
Financial assets at amortised cost - current 27,130,825 24,125,236

31,366,138 31,366,138
KEY INFORMATION 
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments 

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of 

changes in value.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

-  the asset is held within a business model whose objective is to collect the contractual cashflows, and

-  the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided

in Note 3 - Other assets.
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CATALINA REGIONAL COUNCIL OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2025

2 RECEIVABLES

Receivables - general Credit Current 30 Days 60 Days 90+ Days Total

$ $ $ $ $ $

Receivables - general 0 430,931 56,766 0 0 487,697

Percentage 0.0% 88.4% 11.6% 0.0% 0.0%

Balance per trial balance

Trade receivables 487,697

Accrued interest 978,794

Total receivables general outstanding 1,466,491

Amounts shown above include GST (where applicable)

KEY INFORMATION

Trade and other receivables include amounts due from third parties for goods sold and services performed in the ordinary course of business.

Trade receivables are recognised at original invoice amount less any allowances for uncollectable amounts (i.e. impairment). 

The carrying amount of net trade receivables is equivalent to fair value as it is due for settlement within 30 days.

Classification and subsequent measurement 

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected 

within 12 months are classified as current assets. All other receivables such as, deferred pensioner rates receivable after the 

end of the reporting period are classified as non-current assets.

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the Regional Council measures 

them subsequently at amortised cost using the effective interest rate method.

Credit, 
0.0%

Current, 
88.4%

30 Days, 
11.6% 60 Days, 

0.0%

90+ Days, 
0.0%

Accounts Receivable (non-rates)
Credit

Current

30 Days

60 Days

90+ Days
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CATALINA REGIONAL COUNCIL OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2025

3 OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance

Other current assets 1 July 2024 28 February 2025
$ $ $ $

Other financial assets at amortised cost
Financial assets at amortised cost 35,076,500 9,548,736 (20,500,000) 24,125,236

Other assets
Prepayments 5,395 0 (5,395) 0
Settlement bonds 37,600 64,200 (7,100) 94,700

Total other current assets 35,119,495 9,612,936 (20,512,495) 24,219,936
Amounts shown above include GST (where applicable)
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CATALINA REGIONAL COUNCIL OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2025

4 PAYABLES

Payables - general Credit Current 30 Days 60 Days 90+ Days Total
$ $ $ $ $ $

Payables - general 0 26,982 26,871 21,181 0 75,034
Percentage 0.0% 36.0% 35.8% 28.2% 0.0%
Balance per trial balance
Sundry creditors 75,034
ATO liabilities 11,884
Credit card 3,847
Deposits or bonds 120,000
Total payables general outstanding 210,765
Amounts shown above include GST (where applicable)

KEY INFORMATION
Trade and other payables represent liabilities for goods and services provided to the Regional Council prior to the end of the period that are 
unpaid and arise when the Regional Council becomes obliged to make future payments in respect of the purchase of these goods and services. 
The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of recognition.
The carrying amounts of trade and other payables are considered to be the same as their fair values, due to 
their short-term nature.

   

Current
36.0%

30 Days
35.8% 60 Days

28.2% 90+ Days
0.0%

Aged Payables
Credit
Current
30 Days
60 Days
90+ Days
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CATALINA REGIONAL COUNCIL FINANCING ACTIVITIES

SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 28 FEBRUARY 2025

5 LEASE LIABILITIES

Movement in carrying amounts

Interest
Information on leases Repayments
Particulars Lease No. 1 July 2024 Actual Budget Actual Budget Actual Budget Actual Budget

$ $ $ $ $ $ $ $ $
2/369 Scarborough Beach 
Road, Innaloo

STIRLI/2
10937 97,208 0 0 (24,812) (37,365) 72,396 59,843 (1,367) (1,905)

Total 97,208 0 0 (24,812) (37,365) 72,396 59,843 (1,367) (1,905)

Current lease liabilities 37,365 12,553
Non-current lease liabilities 59,843 59,843

97,208 72,396

All lease repayments were financed by general purpose revenue.

KEY INFORMATION
At inception of a contract, the Regional Council assesses if the contract contains or is a lease. A contract is or contains a lease, if the contract 
conveys the right to control the use of an identified asset for a period of time in exchange for consideration. At the commencement date, 
a right of use asset is recognised at cost and lease liability at the present value of the lease payments that are not paid at that date. 
The lease payments are discounted using that date. The lease payments are discounted using the interest rate implicit in the lease, 
if that rate can be readily determined. If that rate cannot be readily determined, the Regional Council uses its incremental borrowing rate.

All contracts classified as short-term leases (i.e. a lease with a remaining term of 12 months or less) and leases of low value 
assets are recognised as an operating expense on a straight-line basis over the term of the lease.

Principal Principal
New Leases Repayments Outstanding
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CATALINA REGIONAL COUNCIL OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2025

6 OTHER CURRENT LIABILITIES

Liability 
Opening transferred Closing
Balance from/(to) Liability Liability Balance

Other current liabilities 1 July 2024 non current Increase Reduction 28 February 2025
$ $ $ $ $

Employee Related Provisions
Provision for annual leave 26,129 0 0 0 26,129
Total Provisions 26,129 0 0 0 26,129

Total other current liabilities 26,129 0 0 0 26,129

Amounts shown above include GST (where applicable)

A breakdown of contract liabilities and associated movements is provided on the following pages at Note 

KEY INFORMATION
Provisions
Provisions are recognised when the Regional Council has a present legal or constructive obligation, as a result of past events, for which it is 
probable that an outflow of economic benefits will result and that outflow can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions
Short-term employee benefits 
Provision is made for the Regional Council’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other 
than termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which 
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the 
(undiscounted) amounts expected to be paid when the obligation is settled.
The Regional Council’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of 
current trade and other payables in the calculation of net current assets. 

Other long-term employee benefits
The Regional Council’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related 
provisions in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected 
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are 
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have 
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other 
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Regional Council’s obligations for 
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Regional Council 
does not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the 
obligations are presented as current provisions.

 | 7Please refer to the compilation report



CATALINA REGIONAL COUNCIL
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 28 FEBRUARY 2025

7 BUDGET AMENDMENTS

Amendments to original budget since budget adoption. Surplus/(Deficit)
Increase in Decrease in Amended 

Council Available Available Budget Running 
Description Resolution Classification Cash Cash Balance

$ $ $
Budget adoption 27,952,870 0 27,952,870
Interest revenue 20/02/2025 item 10.1 Operating revenue 0 (137,000) 27,815,870
Employee costs 20/02/2025 item 10.1 Operating expenses 5,477 0 27,821,347
Materials and contracts 20/02/2025 item 10.1 Operating expenses 5,605 0 27,826,952
Utility charges 20/02/2025 item 10.1 Operating expenses 5,000 0 27,831,952
Insurance 20/02/2025 item 10.1 Operating expenses 2,147 0 27,834,099
Other expenditure 20/02/2025 item 10.1 Operating expenses 0 (13,500) 27,820,599
Proceeds from member contributions 20/02/2025 item 10.1 Capital revenue 0 (21,884,315) 5,936,284
Payments return of equity 20/02/2025 item 10.1 Capital expenses 0 (25,000,000) (19,063,716)
Payments of member contributions 20/02/2025 item 10.1 Capital expenses 11,093,481 0 (7,970,235)
Payments of GST withheld 20/02/2025 item 10.1 Capital expenses 1,464,786 0 (6,505,449)
Surplus or deficit at the start of the financial year 20/02/2025 item 10.1 Opening surplus(deficit) 10,076,501 0 3,571,052

50,605,867 (47,034,815) 3,571,052

 | 8Please refer to the compilation report
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Investment PerformanceInvestment Holdings

Individual Institutional Exposures

% of portfolio
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Executive Summary - February 2025



Term Deposits

Maturity
Date

Face
Value ($)

Current
Rate (%)

Institution
Credit
Rating

Purchase
Price ($)

Purchase
Date

Current
Value ($)

Deal
No.

Accrued
Interest ($)

Next
Interest

Date
Reference

Apr-25 2,000,000.00 5.1600% Westpac Group AA- 2,000,000.00 Apr-24 2,012,157.81 545018 12,157.81 Quarterly 726

Apr-25 1,500,000.00 5.0500% AMP Bank BBB+ 1,500,000.00 Apr-24 1,564,543.15 545040 64,543.15 At Maturity 727

Apr-25 4,500,000.00 5.3500% Westpac Group AA- 4,500,000.00 Apr-24 4,701,174.66 545047 201,174.66 At Maturity 728

May-25 3,000,000.00 5.3500% Westpac Group AA- 3,000,000.00 May-24 3,130,598.63 545074 130,598.63 At Maturity 730

May-25 1,576,500.00 5.0500% AMP Bank BBB+ 1,576,500.00 May-24 1,639,754.36 545090 63,254.36 At Maturity 731

Jun-25 2,000,000.00 5.1000% Suncorp Bank AA- 2,000,000.00 Jan-24 2,014,531.51 544767 14,531.51 Annually 716

Jun-25 1,500,000.00 5.3300% Westpac Group AA- 1,500,000.00 Jul-24 1,548,627.12 545262 48,627.12 At Maturity 739

Jun-25 2,024,657.54 5.4500% National Australia Bank AA- 2,024,657.54 Jul-24 2,097,817.01 545229 73,159.47 At Maturity 725

Jul-25 3,000,000.00 5.3300% Westpac Group AA- 3,000,000.00 Jul-24 3,094,187.67 545302 94,187.67 At Maturity 740

Jul-25 3,024,078.09 5.3000% National Australia Bank AA- 3,024,078.09 Jul-24 3,118,048.21 545304 93,970.12 At Maturity 741

24,125,235.63 5.2737% 24,125,235.63 24,921,440.13 796,204.50

Cash Accounts
Face

Value ($)
Current

Rate (%)
Institution

Credit
Rating

Current
Value ($)

Deal
No.

Reference

3,036,946.29 4.7500% AMP Bank BBB+ 3,036,946.29 545637 31d Notice

4,005,338.58 4.4865% Macquarie Bank A+ 4,005,338.58 541301 Accelerator 

7,042,284.87 4.6001% 7,042,284.87

Catalina Regional Council
Investment Holdings Report - February 2025



Investment Deal No. Comments
Face

Value ($)
Settlement

Date
Maturity

Date
Interest

Received ($)
Days

Interest
Accrued ($)

Yield
(% pa)

Cash

Macquarie Bank 541301 5,331.44 0 5,331.44 4.49%

AMP Bank 545637 20,682.41 0 21,203.36 4.75%

26,013.85 26,534.80 4.69%

Term Deposits

Westpac Group 545018 2,000,000.00 Apr-24 Apr-25 0.00 28 7,916.71 5.16%

AMP Bank 545040 1,500,000.00 Apr-24 Apr-25 0.00 28 5,810.96 5.05%

Westpac Group 545047 4,500,000.00 Apr-24 Apr-25 0.00 28 18,468.50 5.35%

Westpac Group 545074 3,000,000.00 May-24 May-25 0.00 28 12,312.33 5.35%

AMP Bank 545090 1,576,500.00 May-24 May-25 0.00 28 6,107.31 5.05%

Suncorp Bank 544767 2,000,000.00 Jan-24 Jun-25 0.00 28 7,824.66 5.10%

Westpac Group 545262 1,500,000.00 Jul-24 Jun-25 0.00 28 6,133.15 5.33%

National Australia Bank 545229 2,024,657.54 Jul-24 Jun-25 0.00 28 8,464.73 5.45%

Westpac Group 545302 3,000,000.00 Jul-24 Jul-25 0.00 28 12,266.30 5.33%

National Australia Bank 545304 3,024,078.09 Jul-24 Jul-25 0.00 28 12,295.16 5.30%

0.00 97,599.81 5.27%
Grand Totals 26,013.85 124,134.61 5.14%

Catalina Regional Council
Accrued Interest Report - February 2025
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Historical Performance Summary (%pa)
Portfolio Annualised BB Index Outperformance

Feb 2025 5.14% 4.51% 0.63%

Last 3 months 5.00% 4.54% 0.46%

Last 6 months 5.07% 4.51% 0.56%

Financial Year to Date 5.07% 4.51% 0.56%

Last 12 months 5.11% 4.48% 0.63%

Annualised Monthly Return

Catalina Regional Council
Investment Performance Report - February 2025



Individual Institutional Exposures

% of portfolio

SUN
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MAC

AMP
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Term to MaturitiesTotal Credit Exposure

% of portfolio
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% of portfolio
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0% 20% 40% 60% 80% 100%

 

Portfolio Exposure Investment Policy Limit

Institution
% of

portfolio
Investment
Policy Limit

Westpac Group (AA-) 45% 0.99819013867998245% a

AMP Bank (BBB+) 20% 0.784591945717849825% a

Macquarie Bank (A+) 13% 0.428366729210408830% a

National Australia Bank (AA-) 16% 0.3599712941905904345% a

Suncorp Bank (AA-) 6% 0.1425985912399974445% a

Face
Value ($)

Policy
Max

Between 0 and 1 years 31,167,521 100% 100% a

31,167,521

a = compliant
r = non-compliant

Credit Rating Group
Face

Value ($)
Policy

Max
AA 21,048,736 68% 100% a

A 4,005,339 13% 60% a

BBB 6,113,446 20% 30% a

31,167,521 1

Catalina Regional Council
Investment Policy Compliance Report - February 2025



Individual Institutional Exposure ChartsIndividual Institutional Exposures

Current Exposures Policy Limit Capacity

AMP Bank (BBB+) 6,113,446 20% 7,791,880 25% 1,678,434

Macquarie Bank (A+) 4,005,339 13% 9,350,256 30% 5,344,917

National Australia Bank (AA-) 5,048,736 16% 14,025,384 45% 8,976,648

Suncorp Bank (AA-) 2,000,000 6% 14,025,384 45% 12,025,384

Westpac Group (AA-) 14,000,000 45% 14,025,384 45% 25,384

31,167,521

AMP MAC NAB SUN WBC
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15M

AMP 19.61%

MAC 12.85%

NAB 16.20%

SUN 6.42%

WBC 44.92%

g Investment Policy Limit

Catalina Regional Council
Individual Institutional Exposures Report - February 2025



Actual Cashflows for February 2025

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

Feb-25 545637 AMP Bank Notice Account Withdrawal from Notice Account 3,000,000.00

Deal Total 3,000,000.00

Day Total 3,000,000.00

Total for Month 3,000,000.00

Date Deal No. Cashflow Counterparty Asset Type Cashflow Description Amount

Mar-25 545637 AMP Bank Notice Account Withdrawal from Notice Account 3,000,000.00

Deal Total 3,000,000.00

Day Total 3,000,000.00

Total for Month 3,000,000.00

Forecast Cashflows for March 2025

Catalina Regional Council
Cashflows Report - February 2025



Upcoming Weekly Cashflows Forecast (52 weeks)
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Upcoming Monthly Cashflows Forecast (24 months)
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 Catalina Regional Council

 Summary Payment List
 February 2025

Date Name Description Amount

06/02/2025 Employee costs Wages for period 23/01/2025 - 05/02/2025 -17,216.56

06/02/2025 Australian Super Superannuation for period 23/01/2025 - 05/02/2025 -2,810.09

06/02/2025 Adams, Chris Reimbursement of mobile phone charges (June 2024 - February 2025) -576.00

06/02/2025 Moore Australia (WA) Pty Ltd Accounting services -3,135.00

06/02/2025 Omnicom Media Group Statutory Advertising -3,429.89

06/02/2025 Burgess Rawson Stage 42 Valuation fee -154.00

06/02/2025 Coterra Environment Environmental consulting services (December 2024) -2,486.00

06/02/2025 Kunniger, D & Welman, J Solar Panel Rebate (Lot 2072) -2,000.00

06/02/2025 Mapovis Pty Ltd Masterplan updates (December 2024) -132.00

06/02/2025 McMullen Nolan Group Surveying services -22,496.91

06/02/2025 Natural Area Holdings Pty Ltd Offset Area Revegetation Works (Claim 14) -2,409.00

06/02/2025 Next Level Signage Signage -4,015.00

06/02/2025 O'Sullivan, Simon Reimbursement of mobile phone bill (December 2024) -65.00

06/02/2025 Omnicom Media Group Statutory Advertising -1,789.05

06/02/2025 Prudential Investment Services Investment Portfolio Services (January 2025) -1,815.00

06/02/2025 R J Vincent and Co Civil works -889,835.02

06/02/2025 Satterley Property Group Recharges -31,368.60

06/02/2025 Site Sentry Security towers -7,487.70

06/02/2025 Stern, S & Suyanti, A Solar Panel Rebate (Lot 2304) -2,000.00

06/02/2025 Treacy Fencing Fencing services -24,260.14

06/02/2025 Vocus Pty Ltd Business Internet (February 2025) -162.80

06/02/2025 W Alberts Cleaning Services Foreshore Park grafitti removal -495.00

06/02/2025 Watson, J & Greenhill, N Solar Panel Rebate (Lot 2030) -2,000.00

06/02/2025 City of Perth GST owing December 2024 -8,957.15

06/02/2025 City of Wanneroo GST owing November 2024 -43,051.90

06/02/2025 Australian Taxation Office IAS (January) -14,804.00

06/02/2025 Australian Taxation Office BAS (Oct - Dec 2024) -5,632.00

10/02/2025 City of Wanneroo Stage 43 Early Clearance Bond -1,290,113.73

17/02/2025 Westpac Bank Payment of credit card charges - January/February 2025 -396.16

19/02/2025 Freedom Furniture Australia Furniture for Demo Home (Deposit) -2,000.00

20/02/2025 Employee costs Wages for period 06/02/2025 - 19/02/2025 -17,165.50

20/02/2025 Australian Super Superannuation for period 06/02/2025 - 19/02/2025 -2,810.08

20/02/2025 Beecroft Properties Pty Ltd Display Home Rebate (Lot 2145) -8,500.00

20/02/2025 Burgess Rawson Valuation services -3,696.00

20/02/2025 City of Stirling GT (December 2024 & January 2025), rent & ICT -44,397.21

20/02/2025 City of Wanneroo Stage 34 Bonding & Supervision Fees -7,524.39

20/02/2025 Cossill and Webley Engineering services -90,146.01

20/02/2025 DCC Commercial Cleaning Sales Office cleaning (January 2025) -550.00

20/02/2025 Dominic Carbone and Assoc GST Management & Accounting Services (January 2025) -1,188.00

20/02/2025 Emerge Associates Landscaping services -16,481.30

20/02/2025 First Home Builders Pty Ltd Generator reimbursement (Lot 2347) -181.50

20/02/2025 HWL Ebsworth Lawyers Stage 33 Title Fees -1,251.80

20/02/2025 Kevin Smith Cleaning CRC office cleaning x 3 -220.08

20/02/2025 Kunniger, D & Welman, J WELS Rebate (Lot 2072) -1,000.00

20/02/2025 LD Total Landscaping services -602,012.68

20/02/2025 McMullen Nolan Group Surveying services -38,053.40

20/02/2025 Natural Area Holdings Foreshore Offset Area Revegetation Works (Claim 15) -1,606.00

20/02/2025 Niche Planning Studio Retainer (January 2025) & LDP Lodgements -5,225.00

20/02/2025 Nulook Homes Pty Ltd Demo Home construction (ceramic tiling complete) -95,520.00

20/02/2025 Nutrien Water Landscape maintenance services -61,641.09

20/02/2025 Officeworks Office supplies -247.70

20/02/2025 Solar Dwellings Demo Home landscape design & marketing -2,530.00

20/02/2025 Suthar, Aanal Solar Panel Rebate (Lot 3110) -2,000.00

20/02/2025 Town of Victoria Park GST owing December 2024 -8,957.00



 Catalina Regional Council

 Summary Payment List
 February 2025

Date Name Description Amount

20/02/2025 Treacy Fencing Fencing services -34,946.09

20/02/2025 Synergy Power charges -4,686.95

20/02/2025 Water Corporation Stage 43 Infrastructure Charges (WAPC 163749) -390,751.91

20/02/2025 Boston, Tim & Michelle WELS Rebate - 5 items (Lot 2382) -750.00

20/02/2025 Jonker, Dewald & Janine WELS Rebate - 5 items (Lot 3077) -750.00

20/02/2025 Tanner, Clare WELS Rebate - 5 items (Lot 3257) -750.00

20/02/2025 City of Wanneroo - Stage 43 Conservation Fencing Bond -46,683.75

24/02/2025 My Home - My Castle Interiors Demo Home Reimbursement -5,244.92

24/02/2025 Qantas Airfares to UDIA Congress (CEO & Chair) -1,956.00

24/02/2025 Western Power Commercial Lot 2401 -21,016.48

-3,907,534.54



 Catalina Regional Council

 Credit Card Report
 As of February 28, 2025

Type Date Name Description Amount

Credit Card Charge 03/02/2025 Woolworths Kitchen consumables 28.00

Credit Card Charge 09/02/2025 Microsoft Store Azure networking charges (February 2025) 2.77

Credit Card Charge 10/02/2025 Westpac Bank Credit card fees (CEO, EA & PM) 11.25

Credit Card Charge 11/02/2025 Ampol Kitchen consumables 7.50

Credit Card Charge 16/02/2025 Helium Marketing Agency Demo Home Website Hosting 53.90

Cheque 17/02/2025 Westpac Bank Credit card charges (EA) -218.05

Cheque 17/02/2025 Westpac Bank Credit card charges (CEO) -57.65

Cheque 17/02/2025 Westpac Bank Credit card charges (PM) -120.46

Credit Card Charge 17/02/2025 Domayne Furniture Furniture for Demo Home (Deposit) 994.00

Credit Card Charge 17/02/2025 Domayne Furniture Furniture for Demo Home (Deposit) 270.00

Credit Card Charge 21/02/2025 Sealy of Australia Mattress for Demo Home 1,608.20

Credit Card Charge 24/02/2025 Coles Supermarkets Kitchen consumables 52.00

Credit Card Charge 24/02/2025 The Star Gold Coast Accommodation UDIA 2025 Congress (CEO) 789.01

Credit Card Charge 28/02/2025 Zoom Video Communications Standard Pro Monthly x 3 (March 2025) 69.18

3,489.65

TOTAL 3,489.65
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Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Jan 2025

YTD BUD
Jan 2025

Variance
PTD ACT
Jan 2025

PTD BUD
Jan 2025

Variance Comments regarding variance

REVENUE
Settlements Settlement revenue 45,206,000 41,576,297 3,629,703 458,472,000 454,842,297 3,629,703
Margin GST Margin GST (528,970) (517,486) (11,484) (6,094,513) (6,083,029) (11,484)
Direct Selling Costs Direct Selling Costs (1,987,483) (1,430,773) (556,710) (21,601,104) (20,999,746) (601,358)
Interest Income (penalty) Interest Income 4,689 973 3,716 122,251 118,535 3,716
Forfeited Deposits / other income Forfieted Deposits 9,038 160,865 (151,827) 50,856 202,684 (151,827)
Special sites revenue Special sites revenue 0 0 0 13,254,206 13,254,206 0
Other Income (Telethon Home ) Special sites (Telethon Home) 0 0 0 0 0 0
Rebate Allowance / Rebates (670,197) (672,071) 1,874 (9,672,543) (9,674,417) 1,875

42,033,077 39,117,804 2,915,272 434,531,153 431,660,529 2,870,624
LOT PRODUCTION
Completed Earthworks 0 0 0 17,318,844 17,322,151 3,307
Earthworks Stages 1-4, 6 Siteworks / Earthworks 0 0 0 2,122,407 2,122,407 0

Direct Consultants 0 0 0 157,827 157,827 0
Total Earthworks Stages 1-4, 6 0 0 0 2,280,234 2,280,234 0
Earthworks Stages 5 & 7 Siteworks / Earthworks 0 0 0 2,368,798 2,368,798 0

Direct Consultants 0 0 0 121,827 121,827 0
Total Earthworks Stages 5 & 7 0 0 0 2,490,625 2,490,625 0
Earthworks Stage 8 Siteworks / Earthworks 0 0 0 1,265,418 1,265,418 0

Direct Consultants 0 0 0 63,366 63,366 0
Total Earthworks Stage 8 0 0 0 1,328,784 1,328,784 0
Earthworks Stages 9-11 Siteworks / Earthworks 0 0 0 4,066,094 4,066,094 0

Direct Consultants 0 0 0 99,325 99,325 0
Total Earthworks Stages 9-11 0 0 0 4,165,419 4,165,419 0
Earthworks Stages 12-13 Siteworks / Earthworks 0 0 0 1,139,937 1,139,937 0

Direct Consultants 0 0 0 108,025 108,025 0
Total Earthworks Stage 12-13 0 0 0 1,247,962 1,247,962 0
Earthworks Stages 14-18 Siteworks / Earthworks 0 0 0 1,738,744 1,738,744 0

Direct Consultants 0 0 0 250,660 250,660 0
Total Earthworks Stage 14-18 0 0 0 1,989,404 1,989,404 0
Earthworks Stages 20-24 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 27,113 27,113 0

Earthworks Stages 20-24 0 0 0 27,113 27,113 0
Earthworks Stages 25-27 Siteworks / Earthworks 0 0 0 3,603,087 3,603,087 (0)

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 186,216 189,523 3,307

Earthworks Stages 25-27 0 0 0 3,789,303 3,792,610 3,307
Catalina Beach Bulk Earthworks Stgs 33-34 Siteworks / Earthworks 1,310,570 1,301,982 (8,588) 1,310,570 1,301,982 (8,588)

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 104,159 104,159 0 104,159 104,159

Catalina Beach Bulk Earthworks Stgs 33-34 1,310,570 1,406,141 95,571 1,310,570 1,406,141 95,571Under budget as result of timing of payments for 
consultants

Catalina Green Bulk Earthworks Stgs 36-37 Siteworks / Earthworks 0 0 0 1,067,885 1,067,885 0
Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Catalina Green Bulk Earthworks Stgs 36-37 0 0 0 1,067,885 1,067,885 0
Catalina Green Bulk Earthworks Stgs 41-43 Siteworks / Earthworks 1,701,157 1,703,123 1,967 4,969,986 4,971,952 1,967

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Catalina Green Bulk Earthworks Stgs 41-43 1,701,157 1,703,123 1,967 4,969,986 4,971,952 1,967
Completed Stages 0 0 0 54,945,638 54,971,638 17,996
Stage 16B Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0

YEAR TO DATE - January 2025 PROJECT TO DATE - January 2025



Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Jan 2025

YTD BUD
Jan 2025

Variance
PTD ACT
Jan 2025

PTD BUD
Jan 2025

Variance Comments regarding variance

YEAR TO DATE - January 2025 PROJECT TO DATE - January 2025

Total Stage 25 0 0 0 6,017,188 6,013,881 (3,307)
Total Stage 26 0 0 0 1,658,723 1,648,905 (9,818)
Total Stage 27A 0 0 0 932,599 940,781 8,182
Total Stage 27B 0 0 0 1,220,996 1,220,996 0
Total Stage 28 0 0 0 2,614,361 2,615,998 1,636
Total Stage 29 0 33,362 33,362 4,407,641 4,453,570 45,929Under budget as result of minor contract savings
Stage 30 Siteworks / Earthworks 0 0 0 1,150,269 1,150,269 0

Authorities Fees 0 0 0 267,882 267,882 0
Direct Consultants 0 0 0 139,088 175,552 36,464

Total Stage 30 0 0 0 1,557,239 1,593,702 36,464Under budget as result of minor consultant savings

Stage 31 Siteworks / Earthworks 14,727 14,727 0 4,386,817 4,386,817 0
Authorities Fees 0 0 0 528,290 528,290 0
Direct Consultants 0 0 0 306,336 306,336 0

Total Stage 31 14,727 14,727 0 5,221,443 5,221,443 0
Stage 32 Siteworks / Earthworks 2,080,920 2,387,909 306,990 2,413,628 2,720,618 306,990

Authorities Fees 126,573 260,228 133,655 369,340 502,995 133,655
Direct Consultants 72,210 77,604 5,394 207,351 212,745 5,394

Total Stage 32 2,279,703 2,725,742 446,039 2,990,319 3,436,358 446,039Under budget as result of delayed works, stage now 
titled 

Stage 33 Siteworks / Earthworks 163,992 0 (163,992) 163,992 0 (163,992)
Total Stage 33 528,764 247,013 (281,751) 623,804 342,054 (281,751)Over budget as result of timing of payments, works 

on schedule
Stage 34 Siteworks / Earthworks 0 0 0 0 0 0
Stage 34 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 375 0 (375) -20,280 (20,655) (375)
Direct Consultants 72,122 53,362 (18,760) 90,157 71,397 (18,760)

Total Stage 34 72,497 53,362 (19,135) 69,877 50,743 (19,135)
Total Stage 35 0 0 0 0 0 0
Total Stage 36 6,283 6,283 0 6,598,169 6,611,289 13,120
Total Stage 37 0 15,621 15,621 2,445,278 2,460,898 15,621
Stage 38 Siteworks / Earthworks 19,091 523,754 504,663 2,526,349 3,031,012 504,663

Authorities Fees (38,785) 0 38,785 199,434 238,219 38,785
Direct Consultants 0 0 0 191,243 191,243 0

Total Stage 38 (19,694) 523,754 543,448 2,917,026 3,460,474 543,448Under budget as result of saving in civil works 
~$500k

Stage 39 Siteworks / Earthworks 633,484 1,154,706 521,222 4,868,228 5,389,450 521,222
Authorities Fees (19,785) 6,600 26,385 386,060 412,445 26,385
Direct Consultants 54,894 52,664 (2,230) 304,402 302,172 (2,230)

Total Stage 39 668,593 1,213,970 545,377 5,558,689 6,104,066 545,377Under budget as result of timing of payments 
related to offsite sewer works, now complete

Total Stage 40 117,019 86,838 (30,181) 117,019 86,838 (30,181)
Stage 41 Siteworks / Earthworks 1,581,643 1,626,539 44,895 2,344,898 2,389,793 44,895

Authorities Fees (34,036) 3,745 37,781 336,497 374,278 37,781
Direct Consultants 91,066 95,072 4,006 286,991 290,998 4,006

Total Stage 41 1,638,673 1,725,356 86,683 2,968,386 3,055,068 86,683Under budget as result of timing of payments, stage 
now titled

Stage 42 Siteworks / Earthworks 1,116,750 1,546,063 429,313 1,116,750 1,546,063 429,313
Authorities Fees 457,003 515,509 58,507 457,003 515,509 58,507
Direct Consultants 133,248 134,238 990 223,683 224,673 990

Total Stage 42 1,707,001 2,195,811 488,810 1,797,436 2,286,246 488,810Over budget as result of timing of payments, works 
now delayed



Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Jan 2025

YTD BUD
Jan 2025

Variance
PTD ACT
Jan 2025

PTD BUD
Jan 2025

Variance Comments regarding variance

YEAR TO DATE - January 2025 PROJECT TO DATE - January 2025

Stage 43 Siteworks / Earthworks 1,700,897 2,046,677 345,781 1,700,897 2,046,677 345,781
Authorities Fees 61,441 26,588 (34,853) 62,051 27,197 (34,853)
Direct Consultants 1,700,897 2,046,677 345,781 1,700,897 2,046,677 345,781
Authorities Fees 61,441 26,588 (34,853) 62,051 27,197 (34,853)
Direct Consultants 86,112 106,250 20,138 224,729 244,867 20,138

Total Stage 43 1,848,450 2,179,516 331,065 1,987,677 2,318,742 331,065Under budget as result of timing of payments and 
delay in program

Stage 44 Siteworks / Earthworks 0 0 0 0 0 0
Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 44 0 0 0 0 0 0
Stage 45 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 579 0 (579) 579 0 (579)
Direct Consultants 230,969 246,526 15,557 230,969 246,526 15,557

Total Stage 45 231,548 246,526 14,978 231,548 246,526 14,978
Stage 46 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 123,767 121,671 (2,096) 123,767 121,671 (2,096)

Total Stage 46 123,767 121,671 (2,096) 123,767 121,671 (2,096)
Stage 47 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 47 0 0 0 0 0 0
Stage 48 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 48 0 0 0 0 0 0
Stage 49 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 49 0 0 0 0 0 0
Stage 50 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 50 0 0 0 0 0 0
Stage 51 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 51 0 0 0 0 0 0
Various Stages Clearance Bonds 1,188,029 822,223 (365,806) 1,571,497 2,313,798 742,301
TOTAL LOT PRODUCTION 14,049,586 16,106,386 2,056,800 133,884,107 137,129,161 3,245,054
LANDSCAPING
Completed Landscaping 140,810 134,080 -6,731 19,495,653 19,488,923 -6,730
Stage 11 Landscape Consultancy Landscape Construction 0 0 0 1,332,634 1,328,968 (3,666)
Stage 14A Landscaping Landscape Consulting 0 0 0 12,013 8,430 (3,583)
Seed Collection Landscape Construction 0 0 0 22,797 0 (22,797)
Catalina Beach Greenlink Stage 25 Landscape Consulting 0 0 0 120,249 118,508 (1,741)
Preliminary Landscaping Consultancy Landscape Consulting 226,545 346,867 120,322 1,777,075 1,897,397 120,322Under budget, timing of payments
Environmental Landscaping Landscape Construction 0 0 0 450,519 515,296 64,777Under budget, timing of payments
Public Art Landscape Construction 0 69,634 69,634 426,355 495,988 69,634Under budget, timing of payments
Fauna Relocation Landscape Construction 0 0 0 37,080 (0) (37,080)
Central Connolly Drive Landscape Construction 0 0 0 1,095,823 1,095,823 0
Beach Portofino Verge - South Landscape Construction 0 0 0 785,638 786,144 506
Beach Park 2 Landscape Construction 12,285 15,000 2,715 491,624 494,339 2,715



Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Jan 2025

YTD BUD
Jan 2025

Variance
PTD ACT
Jan 2025

PTD BUD
Jan 2025

Variance Comments regarding variance

YEAR TO DATE - January 2025 PROJECT TO DATE - January 2025

Beach Foreshore POS Area 1 Landscape Construction 1,504,053 1,737,750 233,697 4,505,604 4,739,301 233,697Under budget, timing of payments and minor 
savings (works complete)

Beach Foreshore POS Area 2 Landscape Construction 200,258 219,016 18,758 200,258 219,016 18,758
Beach Foreshore Access Area 1 Landscape Construction 15,136 55,462 40,327 562,825 604,041 41,216
Beach Long Beach Promenade Verge Landscape Construction 0 0 0 87,967 87,967 0
Green POS 1 Phase 1 Landscape Construction 0 236,918 236,918 2,296,443 2,533,361 236,918Under budget, delay in works (entry statements)
Beach  offset Area Revegetation Initial Landscape Construction 75,136 55,973 (19,163) 551,857 532,694 (19,163)
Beach Stage 29 Landscaping Landscape Construction 1,337 2,084 748 62,252 63,000 748
Green Stage 37 Streetscapes Landscape Construction 391,037 424,233 33,195 391,355 424,551 33,195
Green Stage 38 Streetscapes & Green Link POS Landscape Construction 482,172 402,072 (80,099) 482,172 402,072 (80,099)Over budget, timing of payments. Works complete

Green Stage 39 POS & Green Link Landscape Construction 2,198,172 1,477,051 (721,121) 2,557,981 1,836,860 (721,121)Over budget, timing of payments. Works complete

Green Stage 41 & 42 POS & Green Link Landscape Construction 0 250,833 250,833 0 250,833 250,833Under budget, works delayed due to civils
TOTAL LANDSCAPING 5,287,798 5,479,307 191,510 36,667,567 36,854,987 187,420



Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Jan 2025

YTD BUD
Jan 2025

Variance
PTD ACT
Jan 2025

PTD BUD
Jan 2025

Variance Comments regarding variance

YEAR TO DATE - January 2025 PROJECT TO DATE - January 2025

INDIRECT CONSULTANTS
Planning  - indirect Planning 62,542 65,258 2,716 3,274,479 3,277,195 2,716

Architect 23,627 13,001 (10,625) 78,542 78,731 190
Environmental 24,673 22,185 (2,488) 562,493 560,005 (2,488)
Geotechnical 0 0 0 12,300 12,300 0
Title - Survey & Legal fees 7,443 9,264 1,821 293,197 281,898 (11,299)
Engineering fees 0 8,896 8,896 418,893 378,759 (40,134)
Traffic planning 0 0 0 94,181 94,181 0
Landscaping consultancy 0 0 0 10,815 0 (10,815)
Miscellaneous Consultants 0 2,224 2,224 49,371 51,595 2,224
Planning - fire & safety 0 0 0 32,280 32,280 0
Planning - Hydrology 638 11,475 10,837 175,153 185,990 10,837
Planning - Sustainability 0 4,448 4,448 37,305 41,754 4,448
Acoustic & Noise Consult 3,450 4,139 689 11,715 12,404 689
Tree Mapping 0 2,224 2,224 7,971 10,195 2,224

TOTAL INDIRECT CONSULTANTS 122,372 143,115 20,743 5,058,695 5,017,287 -41,408Minor variance in timing across all
INFRASTRUCTURE
Completed Infrastructure 6,202 6,202 -0 16,746,826 16,746,826 -0
Neerabup Rd Maroochydore Way Intersection 0 0 0 1,498,274 1,480,279 (17,995)
Additional allowance to scheme underpass 0 0 0 1,456,504 1,456,504 0
Asbestos and rubbish removal - Gen Allowance 0 0 0 25,801 46,987 21,186
Long Beach Extension 0 0 0 918,293 918,293 0
Long Beach Extension Engineering 0 0 0 45,606 45,606 0
INFRASTRUCTURE 6,202 6,202 (0) 20,701,624 20,704,814 3,190 Within budget
INFRASTRUCTURE REFUNDS
Neerabup Road Reimbursement 0 0 0 (432,548) (432,548) 0
Waste Water Pump Station (West) Refund 0 0 0 (1,397,613) (1,397,613) 0
INFRASTRUCTURE REFUNDS 0 0 0 (1,830,161) (1,830,161) 0
TOTAL INFRASTRUCTURE 6,202 6,202 (0) 18,871,463 18,874,653 3,190
SPECIAL SITES & FIXED ASSETS
Completed Special Sites & Fixed Assets 0 0 0 587,683 587,683 0
Catalina Green Commercial Site 0 0 0 8,660 8,660 0
Stage 17B GHS - Lot 341 0 0 0 36,146 36,146 0
Sales Office Building 0 0 0 573,050 573,981 932
Sales Office Retrofit 0 0 0 11,186 3,440 (7,746)
Sales Office Construction Western 0 0 0 624,762 624,776 14
Green Sales Office Furniture & Fitout 731,929 165,593 (566,336) 731,929 165,593 (566,336)Timing variance - w'in overall budget
TOTAL SPECIAL SITES & FIXED ASSETS 731,929 215,759 (516,170) 2,528,609 2,005,640 (522,970)
TOTAL CONSTRUCTION 20,197,887 21,950,770 1,752,883 197,010,441 199,881,728 2,871,287
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Job Description Account Description YTD ACT
Jan 2025

YTD BUD
Jan 2025

Variance
PTD ACT
Jan 2025

PTD BUD
Jan 2025

Variance Comments regarding variance

YEAR TO DATE - January 2025 PROJECT TO DATE - January 2025

LAND 0 4,400,000 4,400,000 0 4,400,000 4,400,000
PROFIT & LOSS EXPENDITURE
Sales & Marketing Brand Development 2,694 4,699 2,006 302,855 306,547 3,692

Sales Office & Builder Rel. 0 13,316 13,316 131,081 150,979 19,897
Brochures 22,815 14,708 (8,107) 251,938 245,209 (6,729)
Advertising 43,471 59,933 16,462 1,321,153 1,349,968 28,815
Signage 18,418 27,687 9,269 631,478 646,476 14,998
Website 8,466 11,668 3,202 77,419 72,131 (5,289)
Promotions 0 0 0 42,773 689,134 646,361
Public Relations 0 0 0 8,236 14,311 6,075
Sales & Mktg Contingency 0 0 0 0 (0) (0)

Total Sales & Marketing 95,863 132,010 36,147 2,766,935 3,474,754 707,820
Total Community Development Comm Dev - Resident Dev 39,032 56,499 17,466 718,080 762,639 44,559
Adminstration Audit and Tax 3,960 1,860 (2,100) 304,379 291,090 (13,289)

Cleaning 4,500 7,003 2,503 74,200 76,727 2,527
Computer Costs 0 10 10 0 2,976 2,976
Couriers 0 1,201 1,201 1,338 11,816 10,478
Electricity & Gas 16,884 329,330 312,446 193,546 506,025 312,478
Feasibilty - tittle search 0 0 0 0 0 0
Insurance 0 0 0 3,184 3,184 0
Legal fees 0 16,681 16,681 202,197 218,887 16,690
Licenses & Fees 2,469 4,471 2,002 8,078 10,892 2,814
Postage, Print & Stationery 0 2,002 2,002 20,504 32,247 11,743
Sundry Office Expenses 290 6,105 5,815 1,929 23,023 21,094
Training 0 8,340 8,340 0 8,340 8,340
Valuations 23,680 20,974 (2,706) 305,803 303,098 (2,706)
Rates & Taxes 222,943 243,019 20,076 1,782,574 2,217,622 435,048Under budget
Maintenance 490,375 500,880 10,504 4,929,470 4,926,555 (2,916)
Security 22,642 77,522 54,880 67,282 122,582 55,301

Total Administration 787,743 1,219,397 431,654 8,398,633 9,276,212 877,579Under budget, mainly driven by savings in rates and 
taxes

Finance Bank Charges 0 0 0 400 0 (400)
Finance Contingency 0 60,000 60,000 3,031,398 60,000 (2,971,398)

Contingency Offset Transfer 0 0 0 -3,031,398 0 3,031,398
0 0 0

Total Finance 0 60,000 60,000 400 60,000 59,600
Total P&L Expenditure 922,639 1,467,906 545,267 11,884,047 13,573,605 1,689,558
Grand Expense Total 21,120,526 27,818,676 6,698,150 208,894,489 217,855,333 8,960,844



CATALINA
FINANCE REPORT
JANUARY 2025

1.0

1.1 KEY STATISTICS

1.1.1 RESIDENTIAL LOTS & DISTRIBUTIONS
Lots Produced (titles) Sales Settlements
Actual Budget Actual Budget Actual Budget Actual Budget

(Dec-24) (Dec-24) (Dec-24) (Dec-24)

Prior Years                1,491                 1,491                  1,624                1,624                1,442                1,442          147,000,000          147,000,000 

Jul-2024                        -                         -                       35                     35                     29                     29            15,000,000            15,000,000 
Aug-2024                        -                         -                       27                     27                       7                       7                             -                             - 
Sep-2024                        -                         -                         7                       7                       5                       5                             -                             - 

Sep Qtr                        -                         -                       69                     69                     41                     41            15,000,000            15,000,000 
Oct-2024                     95                      95                       20                     20                       4                       4                             -                             - 
Nov-2024                        -                         -                         9                     18                     63                     42                             -                             - 
Dec-2024                        -                         -                         3                     22                     23                     20                             -            27,500,000 

Dec Qtr                     95                      95                       32                     60                     90                     66                             -            27,500,000 
Jan-2025                        -                         -                       10                     25                       3                     17                             -                             - 
Feb-2025                        -                      52                          -                     23                        -                     11                             -                             - 
Mar-2025                        -                         -                          -                     18                        -                     16                             -                             - 

Mar Qtr                        -                      52                       10                     66                       3                     44                             -                             - 
Apr-2025                        -                      58                          -                     18                        -                     10                             -                             - 
May-2025                        -                         -                          -                     18                        -                     16                             -                             - 
Jun-2025                        -                    114                          -                     18                        -                     30                             -            27,500,000 

Jun Qtr                        -                    172                          -                     54                        -                     56                             -            27,500,000 

PTD                1,586                 1,586                  1,735                1,778                1,576                1,566          162,000,000          189,500,000 
.

FY2025                     95                    319                     111                   249                   134                   207            15,000,000            70,000,000 

FY2026                    188                   168                   307            70,000,000 

FY2027                      66                     23                   108            75,000,000 

-

1.2 Sales & Settlements

MTH Act MTH Bgt YTD Act YTD Bgt PTD Act PTD Bgt

(Dec-24) (Dec-24) (Dec-24)

Residential

 - Sales # 10 25 111 154 1,735 1,778 
 - Sales $ 5,190,000 11,804,716 50,187,000 69,881,818 528,285,000 547,979,818 
 - Sales $/lot 519,000 472,189 452,135 453,778 304,487 308,200 

- Settlements # 3 17 134 124 1,576 1,566 
- Settlements $ 962,000 6,120,842 45,206,000 41,576,298 458,472,000 454,842,298 
- Settlements $/lot 320,667 360,050 337,358 335,293 290,909 290,448 

Special Sites

 - Sales # 1 - 1 - 7 6 
 - Sales $ 1,950,000 - 1,950,000 - 15,885,000 13,935,000 
 - Sales $/lot 1,950,000 - 1,950,000 - 2,269,286 2,322,500 

- Settlements # - - - - 6 6 
- Settlements $ - - - - 13,935,000 13,935,000 
- Settlements $/lot - - - - 2,322,500 2,322,500 

Lots Under Contract
 - Sales #                   159 Unconditional                       4 Titled

 - Sales $       69,813,000 Conditional                   155 1,595
 - Sales $/lot            439,075 

Management Accounts

Distributions

There were 11 sales and 3 settlements for January. 

incl. Spec sites

CRC FinanceRpt Jan24 - Excel.xlsx 28/02/2025
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1.3

YTD Act YTD Bgt Variance

(Dec-24)

Income
Settlement Revenue 45,206,000 41,576,297 3,629,703 
Margin GST (528,970) (517,486) (11,484)
Direct selling costs (1,987,483) (1,430,773) (556,710)
Interest Income 4,689 973 3,716 
Forfeited Deposits 9,038 160,865 (151,827)
Other Income - - -
Rebate Allowance (670,197) (672,071) 1,874 

42,033,077 39,117,804 2,915,272 
Development costs
WAPC Land Acq. - - -
Lot production 12,861,557 15,284,163 2,422,606 
  Clearance Bonds 1,188,029 822,223 (365,806)
Landscaping 5,287,798 5,479,307 191,510 
Consultants 122,372 143,115 20,743 
Infrastructure 6,202 6,202 (0)
Special Sites 731,929 215,759 (516,170)

20,197,887 21,950,770 1,752,883 
Overheads
Sales & marketing 95,863 132,010 36,147 
Community Develop. 39,032 56,499 17,466 
Administration 787,743 1,219,397 431,654 
Finance/Contingency - 60,000 60,000 

922,639 1,467,906 545,267 

Net Cashflow 20,912,551 15,699,129 5,213,422 

1.4

PTD Act PTD Bgt Variance

(Dec-24)

Income
Settlement Revenue 458,472,000 454,842,297 3,629,703 
Margin GST (6,094,513) (6,083,029) (11,484)
Direct selling costs (21,601,104) (20,999,746) (601,358)
Interest Income 122,251 118,535 3,716 
Forfeited Deposits 50,856 202,684 (151,827)
Other Income 13,254,206 13,254,206 -
Rebate Allowance (9,672,543) (9,674,417) 1,875 

434,531,153 431,660,529 2,870,624 
Development costs
WAPC Land Acq. - - -
Lot production 132,312,610 134,815,363 2,502,753 
  Clearance Bonds 1,571,497 2,313,798 742,301 
Landscaping 36,667,567 36,854,987 187,420 
Consultants 5,058,695 5,017,287 (41,408)
Infrastructure 18,871,463 18,874,653 3,190 
Special Sites 2,528,609 2,005,640 (522,970)

197,010,441 199,881,728 2,871,287 
Overheads
Sales & marketing 2,766,935 3,474,754 707,820 
Community Develop. 718,080 762,639 44,559 
Administration 8,398,633 9,276,212 877,579 
Finance/Contingency 400 60,000 59,600 

11,884,047 13,573,605 1,689,558 

Net Cashflow 225,636,665 218,205,197 7,431,468 

1.5

Last Year Last Month This Month

City of Wanneroo         1,491,575           2,679,604         2,679,604 
        1,491,575           2,679,604         2,679,604 

Bonds

Cashflow - YTD Actuals to budget

Cashflow - PTD Actuals to budget

CRC FinanceRpt Jan24 - Excel.xlsx 28/02/2025
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2.0

MTH Act MTH Bgt Var YTD Act YTD Bgt Var PTD Act PTD Bgt

(Dec-24) (Dec-24) (Dec-24)

- Revenue $ (Stlmts) 962,000          6,120,842         (5,158,842)        45,206,000     41,576,298     3,629,702       458,472,000        454,842,298        
- Revenue $/lot 320,667          360,050           337,358          335,293          290,909               290,448               

- Selling & GST $ 88,854            649,116            560,262             4,100,602       4,309,439       208,837          39,838,590          40,047,427          
- Selling & GST $/lot 29,618            38,183             30,602            34,754            25,278                 25,573                 

- Cost of sales $ 421,115          2,377,429         1,956,314          18,501,736     17,392,603     (1,109,133)      168,261,734        167,152,601        
- Cost of sales $/lot 140,372          139,849           138,073          140,263          106,765               106,739               

- Gross profit $ 452,031          3,094,297         (2,642,266)        22,603,661     19,874,256     2,729,405       250,371,675        247,642,270        
- Gross profit $/lot 150,677          182,017           168,684          160,276          158,865               158,137               
- Gross profit Mgn % 46.99% 50.55% 50.00% 47.80% 54.61% 54.45%

- Special Sites $ -                      -                        -                        -                      -                      -                      8,251,511            8,251,511            

- Other income $ -                      -                        -                        13,727            8,193              5,534              326,753               321,219               

- Sales & Marketing $ 24,653            39,298              14,645               151,962          211,262          59,300            3,469,093            3,528,393            
- Administration $ 95,326            175,677            80,351               837,986          715,875          (122,111)         9,197,071            9,074,961            
- Finance/Other $ -                      -                        -                        -                      4,620              4,620              250,618               255,238               
- Contingency $ -                      15,000              15,000               4,243              64,243            60,000            8,334                   68,334                 

- Net profit $ 332,052          2,864,322         (2,532,270)        21,623,198     18,886,449     2,736,749       246,024,823        243,288,074        

- Net profit $/lot 110,684          168,490           161,367          152,310          #DIV/0! 156,107               155,356               

-

-

YEAR TO DATE VERSUS FULL YEAR BUDGET

YTD Act Full Year Bgt Var

- Revenue $ (Stlmts)        45,206,000         73,682,309     (28,476,309)

- Revenue $/lot             337,358             355,953 

- Selling & GST $          4,100,602           7,577,700         3,477,098 

- Selling & GST $/lot               30,602               36,607 

- Cost of sales $        18,501,736         30,275,382       11,773,646 

- Cost of sales $/lot             138,073             146,258 

- Gross profit $        22,603,661         35,829,227     (13,225,566)

- Gross profit $/lot             168,684             173,088 
- Gross profit Mgn % 50.00% 48.63%

- Special Sites $                         -           3,176,362       (3,176,362)

- Other income $               13,727                  8,193                5,534 

- Sales & Marketing $             151,962              407,751            255,789 

- Administration $             837,986           1,598,793            760,807 

- Finance $                         -                  4,620                4,620 

- Contingency $                 4,243              139,243            135,000 

- Net profit $        21,623,198         36,863,375     (15,240,177)

- Net profit $/lot             161,367             178,084 

Year to date Overheads are $2k below budget due to:
  Marketing $59k favourable;
  Admin $122k unfavourable (R&M $57k unfav, rates & taxes $114k unfav);
  Unused Contingency $60k

PROFIT & LOSS

Year to date Gross profit $2.7m above budget on 10 more settlements and favourable GP/Lot.
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CATALINA
FINANCE REPORT
JANUARY 2025

2.1

Actual

Stages Title Issue Date Revenue Revenue/lot

Direct Selling & 
COGS (incl. 

GST) Direct Costs/lot
Actual Gross 

Profit
Actual Gross 

Profit/lot
Actual Gross 

Margin %

Incentives Writeback -5,801,581 5,801,581

FY13 Stages 2012 / 2013 51,375,500 220,496 28,570,159 122,619 22,805,341 97,877 44.39%

FY14 Stages 2013 / 2014 50,325,000 243,116 24,477,309 118,248 25,847,691 124,868 51.36%

FY15 Stages 2014 / 2015 77,688,000 275,489 32,963,408 116,892 44,724,592 158,598 57.57%

Stage  15 15-Dec-15 15,444,000 280,800 5,791,567 105,301 9,652,433 175,499 62.50%

Stage 18A 27-May-16 8,626,000 297,448 3,015,429 103,980 5,610,571 193,468 65.04%

Stage 14B 28-Oct-16 2,444,000 244,400 1,281,011 128,101 1,162,989 116,299 47.59%

Stage 17A 20-Feb-17 7,774,000 310,960 2,674,295 106,972 5,099,705 203,988 65.60%

Stage 18B 13-Jun-17 8,792,000 283,613 3,035,185 97,909 5,756,815 185,704 65.48%

Stage 25 8-Aug-17 20,323,000 350,397 10,802,146 186,244 9,520,854 164,153 46.85%

Stage 17B 22-May-18 9,827,500 272,986 4,038,425 112,178 5,789,075 160,808 58.91%

Stage 26 26-Sep-19 14,125,500 371,724 5,669,441 149,196 8,456,059 222,528 59.86%

Stage 16A 25-Jan-21 4,514,000 265,529 2,345,777 137,987 2,168,223 127,543 48.03%

Stage 27A 24-Feb-21 6,341,000 317,050 2,661,467 133,073 3,679,533 183,977 58.03%

Stage 27B 20-Apr-22 9,355,000 406,739 4,018,069 174,699 5,336,931 232,040 57.05%

Stage 28 1-Sep-21 12,770,000 375,588 5,591,783 164,464 7,178,217 211,124 56.21%

Stage 18C 26-Oct-22 5,623,000 200,821 3,707,748 132,420 1,915,252 68,402 34.06%

Stage 29 21-Apr-23 19,210,000 446,744 8,660,368 201,404 10,549,632 245,340 54.92%

Stage 30 25-May-22 13,595,000 388,429 4,881,002 139,457 8,713,998 248,971 64.10%

Stage 36 2-Nov-22 18,127,000 244,959 7,756,096 104,812 10,370,904 140,147 57.21%

Stage 31 14-Dec-23 30,047,000 462,262 9,266,425 142,560 20,780,575 319,701 69.16%

Stage 37 22-Jun-23 13,184,500 274,677 6,195,183 129,066 6,989,317 145,611 53.01%

- Values for actuals are based on 'settled lots only ' for the relevant stages.

Budget

Stages Budget Version Revenue Revenue/lot

Direct Selling & 
COGS (incl. 

GST) Direct Costs/lot
Budgeted 

Gross Profit
Budgeted Gross 

Profit/lot
Budgeted Gross 

Margin %

FY13 Stages May-12 51,358,953 217,623 35,200,675 149,155 16,158,278 68,467 31.46%

FY 14 Stages Jun-13 46,931,935 226,724 30,917,421 149,360 16,014,514 77,365 34.12%

FY 15 Stages Aug-14 76,167,089 273,000 40,469,170 145,051 35,697,919 127,950 46.87%

Stage  15 Aug-15 15,433,000 280,600 7,203,599 130,975 8,229,401 149,625 53.32%

Stage 18A Jun-16 8,626,000 297,448 4,048,854 139,616 4,577,146 157,833 53.06%

Stage 14B Jun-16 2,448,087 244,809 1,352,232 135,223 1,095,855 109,585 44.76%

Stage 17A Jun-16 9,427,756 304,121 3,845,430 124,046 5,582,326 180,075 59.21%

Stage 18B Jun-16 8,584,690 276,925 3,677,414 118,626 4,907,276 158,299 57.16%

Stage 18C Oct-22 5,563,000 198,679 4,363,541 155,841 1,199,459 42,838 21.56%
Stage 25 Aug-17 19,696,448 345,552 9,915,141 173,950 9,781,307 171,602 49.66%
Stage 17B Dec-17 10,496,494 291,569 5,131,807 142,550 5,364,687 149,019 51.11%

Stage 26 Jun-19 14,347,000 377,553 5,766,060 151,738 8,580,940 225,814 59.81%

Stage 16A Dec-20 4,498,002 264,588 2,555,841 150,344 1,942,161 114,245 43.18%

Stage 27A Dec-20 6,251,840 312,592 3,951,378 197,569 2,300,462 115,023 36.80%

Stage 27B Feb-22 9,345,000 406,304 4,698,534 204,284 4,646,466 202,020 49.72%

Stage 28 Jul-21 12,669,500 372,632 7,027,024 206,677 5,642,476 165,955 44.54%

Stage 18C Oct-22 5,563,000 198,679 4,363,541 155,841 1,199,459 42,838 21.56%

Stage 29 Apr-23 19,190,000 446,279 9,365,867 217,811 9,824,133 228,468 51.19%

Stage 30 Dec-21 13,520,000 386,286 5,434,179 155,262 8,085,821 231,023 59.81%

Stage 36 Oct-22 18,086,000 231,872 12,110,457 155,262 5,975,543 76,610 33.04%

Stage 31 Dec-23 28,504,000 438,523 12,803,558 196,978 15,700,442 241,545 55.08%

Stage 37 Jun-23 13,117,500 273,281 5,478,256 114,130 7,639,244 159,151 58.24%

- Recent stages not yet added
- Values for budget are based on 'total lots'  for the relevant stages.

GROSS PROFIT ANALYSIS

0

50,000

100,000

150,000

200,000

Actual Gross
Profit/lot

Budgeted Gross
Profit/lot

CRC FinanceRpt Jan24 - Excel.xlsx 28/02/2025



Catalina
Finished Lots & Cost of Lots Sold calculations to 31 Jan 2025
 
Title date: Completed Completed 7-Nov-12 8-Aug-17 8-Aug-17 2-Nov-22

Spec Sites Resi Stages Central Cell Stage 25 Stage 25 GHS Stage 36
Sales Office Sales Office Lot 2179 A

Direct costs
Civil Contruction 89,540          83,260         253,163          3,773,787             
Sewer headwks 5,660            4,514           4,514              249,566                
Local authority fees 4,363            615              615                 31,691                  
Local authority scheme costs 2,705            -               -                  21,225                  
Survey & legal fees 1,003            945              945                 65,579                  
Engineering fees 5,557            2,750           12,341            271,035                

Sales Office Build Cost 330,780        
Finished Goods Adjustments 31,206-           1,281,787-           28,238-          

420,826         67,189,376         411,370        92,084         271,578          4,412,883             

Earthworks Allocation 260,179         16,228,319         12,091          18,574         66,681            539,279                

Indirect Costs
Land -                 -                      -                -               -                  -                        
Infrastructure 84,898           10,609,103         7,165            7,879           31,674            477,101                
Landscape 118,628         18,206,348         9,006            16,613         66,785            1,386,889             

TOTAL COST 884,530         112,233,146       439,633        135,150       436,718          6,816,152             

Lots 3                    1,161                  1                   1                  1                      57                         

COST PER LOT 294,843         96,669                439,633        135,150       436,718          119,582                

Lots settled 3                    1,161                  1                   -               -                  53                         

COGS SETTLED 884,530         112,233,146       439,633        -               -                  6,337,826             

Stage Area (m2) 10,900           391,540              320               255              1,795              21,808                  

Cost per m2 81                  287                     1,374            530              243                 313                       
Avg lot size 3,633             337                     320               255              1,795              383                       

PERIODIC ANALYSIS

Lots settled

Cost of lots settled
Direct selling costs
Marketing costs
Administration
Finance
Contingency

TOTAL COSTS



Catalina
Finished Lots & Cost of Lots Sold calculations to 31 Jan 2025
 
Title date:

Direct costs
Civil Contruction
Sewer headwks
Local authority fees
Local authority scheme costs
Survey & legal fees
Engineering fees

Sales Office Build Cost
Finished Goods Adjustments

Earthworks Allocation

Indirect Costs
Land
Infrastructure
Landscape

TOTAL COST

Lots

COST PER LOT

Lots settled

COGS SETTLED

Stage Area (m2)

Cost per m2
Avg lot size

PERIODIC ANALYSIS

Lots settled

Cost of lots settled
Direct selling costs
Marketing costs
Administration
Finance
Contingency

TOTAL COSTS

1-Mar-24 15-Apr-24 29-May-24 27-Feb-23 21-Apr-23 22-Jun-23 22-Jun-23 14-Dec-23 18-Oct-24 21-Oct-24 TOTAL

Stage 36 Stage 38 Stage 39 Stage 36 Stage 29 Stage 37 Stage 17B Stage 31 Stage 41 Stage 32
B Lot 3128 Lot 341

1,890,379             2,890,655             5,100,256             -                      3,997,295           1,928,022           356,322                 4,492,923           2,520,682           2,775,720           
220,066                219,636                379,303                7,463                  259,143              289,910              7,463                     404,225              347,757              239,678              

12,516                  28,990                  24,933                  22,895                20,550                1,196                     34,143                26,521                75,662                
21,225-                  -                        -                        15,490                17,291                26,570                   54,000                
33,815                  45,625                  73,573                  1,196                  41,074                44,260                917                        69,960                65,754                53,620                
87,855                  145,873                234,000                140,105              162,800              230,465              227,608              160,485              

49,192-                  19,786-                  14,727                37,781-                8,465                  

2,223,406             3,281,587             5,792,279             8,659                  4,476,002           2,462,833           392,468                 5,246,443           3,150,541           3,367,630           

66,653                  -                        -                        569,141              -                      528,899              108,452                 -                      1,875,505           

-                        -                        -                      -                      
197,603                602,397                954,971                255,846              686,670              469,380              98,402                   1,019,950           977,715              769,536              
333,926                1,017,981             1,613,790             752,534              2,019,738           1,380,610           289,436                 3,000,032           1,689,996           1,330,155           

2,821,588             4,901,965             8,361,040             1,586,180           7,182,410           4,841,722           888,758                 9,266,425           7,693,757           5,467,321           

21                         36                         60                         1                         43                       48                       1                             65                       57                       38                       

134,361                136,166                139,351                1,586,180           167,033              100,869              888,758                 142,560              134,978              143,877              

21                         36                         60                         1                         43                       48                       1                             65                       55                       34                       1,582

2,821,588             4,901,965             8,361,040             1,586,180           7,182,410           4,841,722           888,758                 9,266,425           7,423,800           4,891,814           172,060,836                

4,140                    13,494                  20,622                  20,012                17,349                18,597                6,921                     25,475                22,956                11,427                

682                       363                       405                       79                       414                     260                     128                        364                     335                     478                     
197                       375                       344                       20,012                403                     387                     6,921                     392                     403                     301                     

Month YTD PTD PY Jun-24

3 134 1,582 1,448

421,115 18,501,736 172,060,836       153,559,100                
88,854 4,100,602 41,492,978         37,392,376                  
24,653 151,962 3,469,093           3,317,131                    
95,326 837,986 9,197,071           8,359,086                    

- - 250,618              250,618                       
- - 4,091                  4,091                           

                629,948 23,592,286 226,474,687 202,882,401



Catalina COGS Calc
31-Jan-25

Job Titled Date Direct Cost Indirect Cost COGS Total Lot # Titled Untitled COGS/Lot Settled Lots PTD COGS Per Accounts Variance
Finished 
Goods

FG/Lot

140-01-001 17-Oct-2012 4,004,839         637,443             4,642,282         35          35            -           132,637         35                  4,642,282         4,642,282         -                -                -                

140-01-002 7-Nov-2012 3,429,204         598,332             4,027,537         37          37            -           108,852         37                  4,027,537         4,027,537         -                -                -                

140-01-003 14-Jan-2013 3,002,658         554,241             3,556,899         43          43            -           82,719           43                  3,556,899         3,556,899         -                -                -                

140-01-004 20-Mar-2013 3,371,482         800,585             4,172,067         47          47            -           88,767           47                  4,172,067         4,172,067         -                -                -                

140-01-005 20-May-2013 4,894,899         968,068             5,862,967         63          63            -           93,063           63                  5,862,967         5,862,967         -                -                -                

140-01-06A 18-Jan-2013 483,435            179,725             663,160            8            8              -           82,895           8                    663,160            663,160            -                -                -                

140-01-06B 19-Jan-2015 1,100,352         510,130             1,610,482         24          24            -           67,103           24                  1,610,482         1,610,482         -                -                -                

140-01-06C 3-Apr-2014 671,286            211,296             882,581            10          10            -           88,258           10                  882,581            882,581            -                -                -                

140-01-007 31-Oct-2013 4,146,749         938,488             5,085,238         63          63            -           80,718           63                  5,085,238         5,085,238         -                -                -                

140-01-008 16-Jan-2014 4,389,068         881,805             5,270,874         53          53            -           99,450           53                  5,270,874         5,270,874         -                -                -                

140-01-009 8-May-2014 4,640,905         814,395             5,455,300         51          51            -           106,967         51                  5,455,300         5,455,300         -                -                -                

140-01-010 8-May-2014 2,460,031         595,126             3,055,157         30          30            -           101,839         30                  3,055,157         3,055,157         -                -                -                

140-01-011 1-Oct-2014 4,797,823         1,320,873          6,118,696         64          64            -           95,605           64                  6,118,696         6,118,696         -                -                -                

140-01-012 3-Dec-2014 3,225,081         1,064,585          4,289,666         49          49            -           87,544           49                  4,289,666         4,289,666         -                -                -                

140-01-13A 30-Mar-2015 2,965,498         717,571             3,683,069         37          37            -           99,542           37                  3,683,069         3,683,069         -                -                -                

140-01-13B 11-May-2015 2,739,324         986,155             3,725,479         45          45            -           82,788           45                  3,725,479         3,725,479         -                -                -                

140-01-014 4-Jun-2015 3,619,629         1,347,229          4,966,858         63          63            -           78,839           63                  4,966,858         4,966,858         -                -                -                

140-01-015 15-Dec-2015 3,073,171         1,243,145          4,316,316         55          55            -           78,478           55                  4,316,316         4,316,316         -                -                -                

140-01-18A 27-May-2016 1,453,614         760,239             2,213,853         29          29            -           76,340           29                  2,213,853         2,213,853         -                -                -                

140-01-14B 28-Oct-2016 784,420            224,347             1,008,767         10          10            -           100,877         10                  1,008,767         1,008,767         -                -                -                

140-01-017 2-Feb-2017 1,194,140         730,941             1,925,081         25          25            -           77,003           25                  1,925,081         1,925,081         -                -                -                

140-01-18B 13-Jun-2017 1,266,620         876,513             2,143,133         31          31            -           69,133           31                  2,143,133         2,143,133         -                -                -                

140-01-18C 26-Oct-2022 2,223,554         789,060             3,012,614         28          28            -           107,593         28                  3,012,614         3,012,614         -                -                -                

140-02-025 8-Aug-2017 6,444,321         1,929,606          8,373,927         58          58            -           144,378         58                  8,373,927         8,373,927         -                -                -                

140-01-17B 22-May-2018 1,556,232         1,222,995          2,779,227         36          36            -           77,201           36                  2,779,227         2,779,227         -                -                -                

140-02-026 26-Sep-2019 2,334,871         1,791,711          4,126,582         38          38            -           108,594         38                  4,126,582         4,126,582         -                -                -                

140-01-16A 25-Jan-2021 1,269,254         585,845             1,855,099         17          17            -           109,123         17                  1,855,099         1,855,099         -                -                -                

140-02-27A 24-Feb-2021 1,235,782         814,276             2,050,058         20          20            -           102,503         20                  2,050,058         2,050,058         -                0                   -                

140-02-27B 20-Apr-2022 1,772,925         1,487,523          3,260,448         23          23            -           141,759         23                  3,260,448         3,260,448         -                -                -                

140-02-028 1-Sep-2021 3,258,423         1,107,280          4,365,703         34          34            -           128,403         34                  4,365,703         4,365,703         -                -                -                

140-02-029 21-Apr-2023 4,476,001         2,706,408          7,182,409         43          43            -           167,033         43                  7,182,409         7,182,409         -                -                -                

140-02-030 25-May-2022 1,608,107         2,125,923          3,734,030         35          35            -           106,687         35                  3,734,030         3,734,030         -                -                -                

140-02-031 14-Dec-2023 5,246,443         4,019,982          9,266,425         65          65            -           142,560         65                  9,266,425         9,266,425         -                -                -                

140-02-032 21-Oct-2024 3,367,630         2,099,691          5,467,321         38          38            -           143,877         34                  4,891,813         4,740,655         151,159        575,507        143,877        

140-03-036 A 2-Nov-2022 4,952,163         1,863,990          6,816,153         57          57            -           119,582         53                  6,337,826         6,337,826         -                478,327        119,582        

140-03-036 B 1-Mar-2024 2,290,059         531,529             2,821,588         21          21            -           134,361         21                  2,821,588         2,821,588         0                   -                -                

140-03-037 22-Jun-2023 2,991,732         1,849,990          4,841,722         48          48            -           100,869         48                  4,841,722         4,841,722         -                -                -                

140-03-038 15-Apr-2024 3,281,586         1,620,378          4,901,964         36          36            -           136,166         36                  4,901,964         4,901,964         -                -                -                

140-03-039 29-May-2024 5,792,279         2,568,761          8,361,040         60          60            -           139,351         60                  8,361,040         8,361,040         -                0-                   -                

140-03-041 18-Oct-2024 5,026,045         2,667,711          7,693,756         57          57            -           134,978         55                  7,423,800         7,153,844         269,956        269,956        134,978        

140-70-001 7-Nov-2012 423,461            16,171               439,633            1            1              -           439,633         1                    439,633            439,633            -                -                -                

140-70-004 12-Dec-2013 20,322              41,798               62,119              1            1              -           62,119           1                    62,119              62,119              -                -                -                

140-70-005 8-Aug-2017 110,657            24,492               135,149            1            1              -           135,149         -                 -                   -                   -                135,149        135,149        

140-70-007 17-Oct-2012 222,150            87,611               309,761            1            1              -           309,761         1                    309,761            309,761            -                -                -                

140-70-008 1-Oct-2014 438,532            74,117               512,649            1            1              -           512,649         1                    512,649            512,649            -                -                -                

140-70-009  27/2/23 577,801            1,008,380          1,586,181         1            1              -           1,586,181      1                    1,586,181         1,586,181         -                -                -                

140-70-021 22-Jun-2023 500,920            387,838             888,758            1            1              -           888,758         1                    888,758            888,758            -                -                -                

140-70-028 8-Aug-2017 338,259            98,459               436,718            1            1              -           436,718         -                 -                   -                   -                436,718        436,718        

123,473,736     50,482,757        173,956,494     1,594 1,594 -           1,582 172,060,836     171,639,721     421,115 1,895,658     



 

 

 

 

 

Appendix 9.5 







Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Feb 2025

YTD BUD
Feb 2025

Variance
PTD ACT
Feb 2025

PTD BUD
Feb 2025

Variance Comments regarding variance

REVENUE
Settlements Settlement revenue 46,751,000 45,596,478 1,154,522 460,017,000 458,862,479 1,154,521
Margin GST Margin GST (549,012) (567,486) 18,474 (6,114,554) (6,133,029) 18,475
Direct Selling Costs Direct Selling Costs (1,987,483) (1,614,451) (373,032) (21,672,854) (21,183,424) (489,430)
Interest Income (penalty) Interest Income 6,093 973 5,120 123,655 118,535 5,120
Forfeited Deposits / other income Forfieted Deposits 9,038 160,865 (151,827) 50,856 202,684 (151,827)
Special sites revenue Special sites revenue 0 0 0 13,254,206 13,254,206 0
Other Income (Telethon Home ) Special sites (Telethon Home) 0 0 0 0 0 0
Rebate Allowance / Rebates (826,819) (941,700) 114,881 (9,829,164) (9,944,046) 114,882

43,402,818 42,634,680 768,138 435,829,145 435,177,405 651,740
LOT PRODUCTION
Completed Earthworks 0 0 0 17,318,844 17,322,151 3,307
Earthworks Stages 1-4, 6 Siteworks / Earthworks 0 0 0 2,122,407 2,122,407 0

Direct Consultants 0 0 0 157,827 157,827 0
Total Earthworks Stages 1-4, 6 0 0 0 2,280,234 2,280,234 0
Earthworks Stages 5 & 7 Siteworks / Earthworks 0 0 0 2,368,798 2,368,798 0

Direct Consultants 0 0 0 121,827 121,827 0
Total Earthworks Stages 5 & 7 0 0 0 2,490,625 2,490,625 0
Earthworks Stage 8 Siteworks / Earthworks 0 0 0 1,265,418 1,265,418 0

Direct Consultants 0 0 0 63,366 63,366 0
Total Earthworks Stage 8 0 0 0 1,328,784 1,328,784 0
Earthworks Stages 9-11 Siteworks / Earthworks 0 0 0 4,066,094 4,066,094 0

Direct Consultants 0 0 0 99,325 99,325 0
Total Earthworks Stages 9-11 0 0 0 4,165,419 4,165,419 0
Earthworks Stages 12-13 Siteworks / Earthworks 0 0 0 1,139,937 1,139,937 0

Direct Consultants 0 0 0 108,025 108,025 0
Total Earthworks Stage 12-13 0 0 0 1,247,962 1,247,962 0
Earthworks Stages 14-18 Siteworks / Earthworks 0 0 0 1,738,744 1,738,744 0

Direct Consultants 0 0 0 250,660 250,660 0
Total Earthworks Stage 14-18 0 0 0 1,989,404 1,989,404 0
Earthworks Stages 20-24 Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 27,113 27,113 0

Earthworks Stages 20-24 0 0 0 27,113 27,113 0
Earthworks Stages 25-27 Siteworks / Earthworks 0 0 0 3,603,087 3,603,087 (0)

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 186,216 189,523 3,307

Earthworks Stages 25-27 0 0 0 3,789,303 3,792,610 3,307
Catalina Beach Bulk Earthworks Stgs 33-34 Siteworks / Earthworks 1,310,570 1,301,982 (8,588) 1,310,570 1,301,982 (8,588)

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 104,159 104,159 0 104,159 104,159

Catalina Beach Bulk Earthworks Stgs 33-34 1,310,570 1,406,141 95,571 1,310,570 1,406,141 95,571Under budget as result of timing of payments for 
consultants

Catalina Green Bulk Earthworks Stgs 36-37 Siteworks / Earthworks 0 0 0 1,067,885 1,067,885 0
Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Catalina Green Bulk Earthworks Stgs 36-37 0 0 0 1,067,885 1,067,885 0
Catalina Green Bulk Earthworks Stgs 41-43 Siteworks / Earthworks 1,701,157 1,703,123 1,967 4,969,986 4,971,952 1,967

Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Catalina Green Bulk Earthworks Stgs 41-43 1,701,157 1,703,123 1,967 4,969,986 4,971,952 1,967
Completed Stages 0 0 0 54,945,638 54,971,638 17,996
Stage 16B Siteworks / Earthworks 0 0 0 0 0 0

Authorities Fees 0 0 0 0 0 0

YEAR TO DATE - February 2025 PROJECT TO DATE - February 2025



Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Feb 2025

YTD BUD
Feb 2025

Variance
PTD ACT
Feb 2025

PTD BUD
Feb 2025

Variance Comments regarding variance

YEAR TO DATE - February 2025 PROJECT TO DATE - February 2025

Total Stage 25 0 0 0 6,017,188 6,013,881 (3,307)
Total Stage 26 0 0 0 1,658,723 1,648,905 (9,818)
Total Stage 27A 0 0 0 932,599 940,781 8,182
Total Stage 27B 0 0 0 1,220,996 1,220,996 0
Total Stage 28 0 0 0 2,614,361 2,615,998 1,636
Total Stage 29 2,490 33,362 30,872 4,410,131 4,453,570 43,439Under budget as result of minor contract savings
Total Stage 30 0 0 0 1,557,239 1,593,702 36,464Under budget as result of minor consultant savings

Total Stage 31 14,727 14,727 0 5,221,443 5,221,443 0
Stage 32 Siteworks / Earthworks 2,187,535 2,593,004 405,470 2,520,243 2,925,713 405,470

Authorities Fees 147,590 260,228 112,639 390,356 502,995 112,639
Direct Consultants 84,345 88,572 4,227 219,486 223,713 4,227

Total Stage 32 2,419,469 2,941,804 522,335 3,130,085 3,652,420 522,335Under budget as result of delayed works, stage now 
titled 

Stage 33 Siteworks / Earthworks 274,299 0 (274,299) 274,299 0 (274,299)
Total Stage 33 668,496 273,002 (395,494) 763,536 368,043 (395,494)Over budget as result of timing of payments, works 

on schedule
Stage 34 Siteworks / Earthworks 15,465 0 (15,465) 15,465 0 (15,465)
Total Stage 34 102,030 66,781 (35,250) 99,411 64,161 (35,250)
Total Stage 35 0 0 0 0 0 0
Total Stage 36 6,283 6,283 0 6,598,169 6,611,289 13,120
Total Stage 37 0 15,621 15,621 2,445,278 2,460,898 15,621
Stage 38 Siteworks / Earthworks 19,091 523,754 504,663 2,526,349 3,031,012 504,663

Authorities Fees (38,785) 0 38,785 199,434 238,219 38,785
Direct Consultants 0 0 0 191,243 191,243 0

Total Stage 38 (19,694) 523,754 543,448 2,917,026 3,460,474 543,448Under budget as result of saving in civil works 
~$500k

Stage 39 Siteworks / Earthworks 802,468 1,154,706 352,238 5,037,211 5,389,450 352,238
Authorities Fees (19,785) 6,600 26,385 386,060 412,445 26,385
Direct Consultants 54,894 54,770 (124) 304,402 304,278 (124)

Total Stage 39 837,577 1,216,077 378,500 5,727,673 6,106,173 378,500Under budget as result of timing of payments 
related to offsite sewer works, now complete

Stage 40 Siteworks / Earthworks 0 0 0 0 0 0
Authorities Fees 384 0 (384) 384 0 (384)
Direct Consultants 120,005 111,624 (8,381) 120,005 111,624 (8,381)

Total Stage 40 120,389 111,624 (8,765) 120,389 111,624 (8,765)
Stage 41 Siteworks / Earthworks 1,581,643 1,626,539 44,895 2,344,898 2,389,793 44,895

Authorities Fees (34,036) 3,745 37,781 336,497 374,278 37,781
Direct Consultants 96,455 102,482 6,028 292,380 298,408 6,027

Total Stage 41 1,644,062 1,732,766 88,704 2,973,775 3,062,479 88,704Under budget as result of timing of payments, stage 
now titled

Stage 42 Siteworks / Earthworks 1,205,478 1,923,738 718,261 1,205,478 1,923,738 718,261
Authorities Fees 457,003 515,509 58,507 457,003 515,509 58,507
Direct Consultants 138,818 149,557 10,739 229,253 239,992 10,739

Total Stage 42 1,801,298 2,588,805 787,507 1,891,733 2,679,240 787,507Under budget as result of timing of payments, 
works now delayed



Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2025 Bud Comparison: Dec 24 Approved

Job Description Account Description YTD ACT
Feb 2025

YTD BUD
Feb 2025

Variance
PTD ACT
Feb 2025

PTD BUD
Feb 2025

Variance Comments regarding variance

YEAR TO DATE - February 2025 PROJECT TO DATE - February 2025

Stage 43 Siteworks / Earthworks 1,802,583 2,360,073 557,490 1,802,583 2,360,073 557,490
Authorities Fees 451,285 26,588 (424,697) 451,894 27,197 (424,697)
Direct Consultants 1,802,583 2,360,073 557,490 1,802,583 2,360,073 557,490
Authorities Fees 451,285 26,588 (424,697) 451,894 27,197 (424,697)
Direct Consultants 95,627 125,102 29,474 234,244 263,719 29,474

Total Stage 43 2,349,495 2,511,763 162,268 2,488,722 2,650,989 162,268Under budget as result of timing of payments and 
delay in program

Stage 44 Siteworks / Earthworks 0 0 0 0 0 0
Authorities Fees 0 0 0 0 0 0
Direct Consultants 0 0 0 0 0 0

Total Stage 44 0 0 0 0 0 0
Stage 45 Siteworks / Earthworks 0 497,792 497,792 0 497,792 497,792

Authorities Fees 579 0 (579) 579 0 (579)
Direct Consultants 250,625 276,802 26,177 250,625 276,802 26,177

Total Stage 45 251,204 774,594 523,390 251,204 774,594 523,390Under budget as result of timing of payments and 
delay in program

Stage 46 Siteworks / Earthworks 0 0 0 0 0 0
Authorities Fees 0 0 0 0 0 0
Direct Consultants 156,812 156,558 (254) 156,812 156,558 (254)

Total Stage 46 156,812 156,558 (254) 156,812 156,558 (254)
Various Stages Clearance Bonds 1,686,977 1,208,325 (478,652) 2,070,444 2,699,900 629,456
TOTAL LOT PRODUCTION 15,902,998 18,455,037 2,552,039 135,737,518 139,477,811 3,740,293
LANDSCAPING
Completed Landscaping 140,810 134,080 -6,731 19,495,653 19,488,923 -6,730
Stage 11 Landscape Consultancy Landscape Construction 0 0 0 1,332,634 1,328,968 (3,666)
Stage 14A Landscaping Landscape Consulting 0 0 0 12,013 8,430 (3,583)
Seed Collection Landscape Construction 0 0 0 22,797 0 (22,797)
Catalina Beach Greenlink Stage 25 Landscape Consulting 0 0 0 120,249 118,508 (1,741)
Preliminary Landscaping Consultancy Landscape Consulting 237,545 408,736 171,191 1,788,075 1,959,266 171,191Under budget, timing of payments
Environmental Landscaping Landscape Construction 0 0 0 450,519 515,296 64,777Under budget, timing of payments
Public Art Landscape Construction 0 87,144 87,144 426,355 513,498 87,144Under budget, timing of payments
Fauna Relocation Landscape Construction 0 0 0 37,080 (0) (37,080)
Central Connolly Drive Landscape Construction 0 0 0 1,095,823 1,095,823 0
Beach Portofino Verge - South Landscape Construction 0 0 0 785,638 786,144 506
Beach Park 2 Landscape Construction 12,285 15,000 2,715 491,624 494,339 2,715
Beach Foreshore POS Area 1 Landscape Construction 1,508,671 1,737,750 229,080 4,510,221 4,739,301 229,080Under budget, timing of payments and minor 

savings (works complete)
Beach Foreshore POS Area 2 Landscape Construction 200,258 219,016 18,758 200,258 219,016 18,758
Beach Foreshore Access Area 1 Landscape Construction 17,203 55,462 38,260 564,892 604,041 39,149
Beach Long Beach Promenade Verge Landscape Construction 0 0 0 87,967 87,967 0
Green POS 1 Phase 1 Landscape Construction 0 296,493 296,493 2,296,443 2,592,936 296,493Under budget, delay in works (entry statements)
Beach  offset Area Revegetation Initial Landscape Construction 78,786 55,973 (22,813) 555,507 532,694 (22,813)
Beach Stage 29 Landscaping Landscape Construction 1,337 2,084 748 62,252 63,000 748
Green Stage 37 Streetscapes Landscape Construction 391,418 469,858 78,440 391,736 470,176 78,440Under budget, timing of payments.
Green Stage 38 Streetscapes & Green Link POS Landscape Construction 482,172 503,177 21,006 482,172 503,177 21,006Under budget, timing of payments.
Green Stage 39 POS & Green Link Landscape Construction 2,592,069 1,787,129 (804,940) 2,951,878 2,146,938 (804,940)Over budget, timing of payments. Works complete

Green Stage 41 & 42 POS & Green Link Landscape Construction 62,502 502,503 440,001 62,502 502,503 440,001Under budget, works delayed due to civils
TOTAL LANDSCAPING 5,765,911 6,366,099 600,188 37,145,681 37,741,779 596,098
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YTD BUD
Feb 2025

Variance
PTD ACT
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Feb 2025

Variance Comments regarding variance

YEAR TO DATE - February 2025 PROJECT TO DATE - February 2025

INDIRECT CONSULTANTS
Planning  - indirect Planning 67,292 73,552 6,259 3,279,229 3,285,489 6,259

Architect 23,627 13,404 (10,223) 78,542 79,134 592
Environmental 26,933 25,774 (1,158) 564,753 563,595 (1,158)
Geotechnical 0 0 0 12,300 12,300 0
Title - Survey & Legal fees 11,538 11,427 (111) 297,292 284,061 (13,231)
Engineering fees 4,335 11,133 6,798 423,228 380,996 (42,232)
Traffic planning 0 0 0 94,181 94,181 0
Landscaping consultancy 0 0 0 10,815 0 (10,815)
Miscellaneous Consultants 0 2,783 2,783 49,371 52,154 2,783
Planning - fire & safety 0 0 0 32,280 32,280 0
Planning - Hydrology 638 14,200 13,562 175,153 188,715 13,562
Planning - Sustainability 0 5,567 5,567 37,305 42,872 5,567
Acoustic & Noise Consult 3,450 4,313 863 11,715 12,578 863
Tree Mapping 0 2,783 2,783 7,971 10,754 2,783

TOTAL INDIRECT CONSULTANTS 137,812 164,936 27,124 5,074,135 5,039,108 -35,027Minor variance in timing across all
INFRASTRUCTURE
Completed Infrastructure 6,202 6,202 -0 16,746,826 16,746,826 -0
Neerabup Rd Maroochydore Way Intersection 0 0 0 1,498,274 1,480,279 (17,995)
Additional allowance to scheme underpass 0 0 0 1,456,504 1,456,504 0
Asbestos and rubbish removal - Gen Allowance 0 0 0 25,801 46,987 21,186
Long Beach Extension 0 0 0 918,293 918,293 0
Long Beach Extension Engineering 0 0 0 45,606 45,606 0
INFRASTRUCTURE 6,202 6,202 (0) 20,701,624 20,704,814 3,190 Within budget
INFRASTRUCTURE REFUNDS
Neerabup Road Reimbursement 0 0 0 (432,548) (432,548) 0
Waste Water Pump Station (West) Refund 0 0 0 (1,397,613) (1,397,613) 0
INFRASTRUCTURE REFUNDS 0 0 0 (1,830,161) (1,830,161) 0
TOTAL INFRASTRUCTURE 6,202 6,202 (0) 18,871,463 18,874,653 3,190
SPECIAL SITES & FIXED ASSETS
Completed Special Sites & Fixed Assets 0 0 0 587,683 587,683 0
Catalina Green Commercial Site 0 0 0 8,660 8,660 0
Stage 17B GHS - Lot 341 0 0 0 36,146 36,146 0
Sales Office Building 0 0 0 573,050 573,981 932
Sales Office Retrofit 0 0 0 11,186 3,440 (7,746)
Sales Office Construction Western 0 0 0 624,762 624,776 14
Green Sales Office Furniture & Fitout 830,263 382,189 (448,074) 830,263 382,189 (448,074)Timing variance - w'in overall budget
TOTAL SPECIAL SITES & FIXED ASSETS 830,263 482,690 (347,573) 2,626,943 2,272,570 (354,373)
TOTAL CONSTRUCTION 22,643,186 25,474,963 2,831,777 199,455,740 203,405,921 3,950,181
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Job Description Account Description YTD ACT
Feb 2025

YTD BUD
Feb 2025

Variance
PTD ACT
Feb 2025

PTD BUD
Feb 2025

Variance Comments regarding variance

YEAR TO DATE - February 2025 PROJECT TO DATE - February 2025

LAND 0 4,400,000 4,400,000 0 4,400,000 4,400,000
PROFIT & LOSS EXPENDITURE
Sales & Marketing Brand Development 6,314 4,999 (1,315) 306,475 306,847 372

Sales Office & Builder Rel. 0 16,644 16,644 131,081 154,308 23,226
Brochures 28,440 15,072 (13,368) 257,563 245,573 (11,990)
Advertising 60,450 67,515 7,064 1,338,132 1,357,549 19,417
Signage 22,068 34,133 12,065 635,128 652,923 17,794
Website 21,831 11,668 (10,164) 90,785 72,131 (18,654)
Promotions 0 0 0 42,773 689,134 646,361
Public Relations 0 0 0 8,236 14,311 6,075
Sales & Mktg Contingency 0 0 0 0 (0) (0)

Total Sales & Marketing 139,103 150,031 10,928 2,810,175 3,492,776 682,601
Total Community Development Comm Dev - Resident Dev 41,058 70,046 28,988 720,105 776,186 56,081
Adminstration Audit and Tax 4,470 1,860 (2,610) 304,889 291,090 (13,799)

Cleaning 5,000 8,010 3,010 74,700 77,734 3,033
Computer Costs 0 10 10 0 2,976 2,976
Couriers 0 1,503 1,503 1,338 12,118 10,780
Electricity & Gas 20,387 330,337 309,950 197,049 507,031 309,982
Feasibilty - tittle search 0 0 0 0 0 0
Insurance 0 0 0 3,184 3,184 0
Legal fees 0 20,875 20,875 202,197 223,081 20,884
Licenses & Fees 2,469 4,974 2,505 8,078 11,395 3,317
Postage, Print & Stationery 0 2,505 2,505 20,504 32,750 12,246
Sundry Office Expenses 290 7,615 7,325 1,929 24,533 22,604
Training 0 10,438 10,438 0 10,438 10,438
Valuations 27,180 24,330 (2,850) 309,303 306,453 (2,850)
Rates & Taxes 223,358 243,019 19,660 1,782,989 2,217,622 434,633Under budget
Maintenance 550,846 608,949 58,103 4,989,941 5,034,624 44,684
Security 29,449 77,522 48,073 74,089 122,582 48,494

Total Administration 863,449 1,341,946 478,497 8,474,339 9,398,761 924,422Under budget, mainly driven by savings in rates and 
taxes

Finance Bank Charges 0 0 0 400 0 (400)
Finance Contingency 0 75,000 75,000 3,031,398 75,000 (2,956,398)

Contingency Offset Transfer 0 0 0 -3,031,398 0 3,031,398
0 0 0

Total Finance 0 75,000 75,000 400 75,000 74,600
Total P&L Expenditure 1,043,611 1,637,024 593,413 12,005,019 13,742,723 1,737,703
Grand Expense Total 23,686,796 31,511,986 7,825,190 211,460,759 221,548,643 10,087,884



CATALINA
FINANCE REPORT
FEBRUARY 2025

1.0

1.1 KEY STATISTICS

1.1.1 RESIDENTIAL LOTS & DISTRIBUTIONS
Lots Produced (titles) Sales Settlements
Actual Budget Actual Budget Actual Budget Actual Budget

(Dec-24) (Dec-24) (Dec-24) (Dec-24)

Prior Years                1,491                  1,491                  1,624                1,624                1,442                1,442          147,000,000          147,000,000 

Jul-2024                        -                          -                       35                     35                     29                     29            15,000,000            15,000,000 
Aug-2024                        -                          -                       27                     27                       7                       7                             -                             - 
Sep-2024                        -                          -                         7                       7                       5                       5                             -                             - 

Sep Qtr                        -                          -                       69                     69                     41                     41            15,000,000            15,000,000 
Oct-2024                     95                       95                       20                     20                       4                       4                             -                             - 
Nov-2024                        -                          -                         9                     18                     63                     42                             -                             - 
Dec-2024                        -                          -                         3                     22                     23                     20                             -            27,500,000 

Dec Qtr                     95                       95                       32                     60                     90                     66                             -            27,500,000 
Jan-2025                        -                          -                       10                     25                       3                     17                             -                             - 
Feb-2025                     53                       52                       22                     23                       4                     11                             -                             - 
Mar-2025                        -                          -                          -                     18                        -                     16                             -                             - 

Mar Qtr                     53                       52                       32                     66                       7                     44                             -                             - 
Apr-2025                        -                       58                          -                     18                        -                     10                             -                             - 
May-2025                        -                          -                          -                     18                        -                     16                             -                             - 
Jun-2025                        -                     114                          -                     18                        -                     30                             -            27,500,000 

Jun Qtr                        -                     172                          -                     54                        -                     56                             -            27,500,000 

PTD                1,639                  1,638                  1,757                1,801                1,580                1,577          162,000,000          189,500,000 
.

FY2025                   148                     319                     133                   249                   138                   207            15,000,000            70,000,000 

FY2026                     188                   168                   307            70,000,000 

FY2027                       66                     23                   108            75,000,000 

-

1.2 Sales & Settlements

MTH Act MTH Bgt YTD Act YTD Bgt PTD Act PTD Bgt

(Dec-24) (Dec-24) (Dec-24)

Residential

 - Sales # 22 23 133 177 1,757 1,801 
 - Sales $ 7,875,000 10,778,576 58,062,000 80,660,394 536,160,000 558,758,394 
 - Sales $/lot 357,955 468,634 436,556 455,708 305,157 310,249 

- Settlements # 4 11 138 135 1,580 1,577 
- Settlements $ 1,545,000 4,020,182 46,751,000 45,596,479 460,017,000 458,862,479 
- Settlements $/lot 386,250 365,471 338,775 337,752 291,150 290,972 

Special Sites

 - Sales # - - 1 - 7 6 
 - Sales $ - - 1,950,000 - 15,885,000 13,935,000 
 - Sales $/lot - - 1,950,000 - 2,269,286 2,322,500 

- Settlements # - - - - 6 6 
- Settlements $ - - - - 13,935,000 13,935,000 
- Settlements $/lot - - - - 2,322,500 2,322,500 

Lots Under Contract
 - Sales #                   177 Unconditional                     18 Titled

 - Sales $       76,143,000 Conditional                   159 1,648
 - Sales $/lot            430,186 

Management Accounts

Distributions

There were 22 sales and 4 settlements for February. 

incl. Spec sites

CRC FinanceRpt Feb25 - Excel.xlsx 1/04/2025
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1.3

YTD Act YTD Bgt Variance

(Dec-24)

Income
Settlement Revenue 46,751,000 45,596,478 1,154,522 
Margin GST (549,012) (567,486) 18,474 
Direct selling costs (1,987,483) (1,614,451) (373,032)
Interest Income 6,093 973 5,120 
Forfeited Deposits 9,038 160,865 (151,827)
Other Income - - -
Rebate Allowance (826,819) (941,700) 114,881 

43,402,818 42,634,680 768,138 
Development costs
WAPC Land Acq. - - -
Lot production 14,216,021 17,246,712 3,030,691 
  Clearance Bonds 1,686,977 1,208,325 (478,652)
Landscaping 5,765,911 6,366,099 600,188 
Consultants 137,812 164,936 27,124 
Infrastructure 6,202 6,202 (0)
Special Sites 830,263 482,690 (347,573)

22,643,186 25,474,963 2,831,777 
Overheads
Sales & marketing 139,103 150,031 10,928 
Community Develop. 41,058 70,046 28,988 
Administration 863,449 1,341,946 478,497 
Finance/Contingency - 75,000 75,000 

1,043,611 1,637,024 593,413 

Net Cashflow 19,716,021 15,522,693 4,193,328 

1.4

PTD Act PTD Bgt Variance

(Dec-24)

Income
Settlement Revenue 460,017,000 458,862,479 1,154,521 
Margin GST (6,114,554) (6,133,029) 18,475 
Direct selling costs (21,672,854) (21,183,424) (489,430)
Interest Income 123,655 118,535 5,120 
Forfeited Deposits 50,856 202,684 (151,827)
Other Income 13,254,206 13,254,206 -
Rebate Allowance (9,829,164) (9,944,046) 114,882 

435,829,145 435,177,405 651,740 
Development costs
WAPC Land Acq. - - -
Lot production 133,667,074 136,777,912 3,110,838 
  Clearance Bonds 2,070,444 2,699,900 629,456 
Landscaping 37,145,681 37,741,779 596,098 
Consultants 5,074,135 5,039,108 (35,027)
Infrastructure 18,871,463 18,874,653 3,190 
Special Sites 2,626,943 2,272,570 (354,373)

199,455,740 203,405,921 3,950,181 
Overheads
Sales & marketing 2,810,175 3,492,776 682,601 
Community Develop. 720,105 776,186 56,081 
Administration 8,474,339 9,398,761 924,422 
Finance/Contingency 400 75,000 74,600 

12,005,019 13,742,723 1,737,703 

Net Cashflow 224,368,386 218,028,761 6,339,625 

1.5

Last Year Last Month This Month

City of Wanneroo         1,491,575           2,679,604         3,178,551 
        1,491,575           2,679,604         3,178,551 

Bonds

Cashflow - YTD Actuals to budget

Cashflow - PTD Actuals to budget

CRC FinanceRpt Feb25 - Excel.xlsx 1/04/2025
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2.0

MTH Act MTH Bgt Var YTD Act YTD Bgt Var PTD Act PTD Bgt

(Dec-24) (Dec-24) (Dec-24)

- Revenue $ (Stlmts) 1,545,000        4,020,182         (2,475,182)         46,751,000      45,596,480      1,154,520        460,017,000         458,862,480         
- Revenue $/lot 386,250          365,471            338,775          337,752          291,150               290,972               

- Selling & GST $ 135,275           422,610            287,335             4,235,877        4,732,049        496,172           39,973,865           40,470,037           
- Selling & GST $/lot 33,819            38,419              30,695            35,052            25,300                 25,663                 

- Cost of sales $ 688,318           1,546,151         857,833             19,190,054      18,938,754      (251,300)         168,950,052         168,698,752         
- Cost of sales $/lot 172,079          140,559            139,058          140,287          106,930               106,974               

- Gross profit $ 721,408           2,051,421         (1,330,013)         23,325,069      21,925,677      1,399,392        251,093,083         249,693,691         
- Gross profit $/lot 180,352          186,493            169,022          162,412          158,920               158,335               
- Gross profit Mgn % 46.69% 51.03% 49.89% 48.09% 54.58% 54.42%

- Special Sites $ -                      -                        -                         -                      -                      -                      8,251,511             8,251,511             

- Other income $ 1,404               -                        1,404                 15,131             8,193               6,938               328,157                321,219                

- Sales & Marketing $ 26,914             39,298              12,384               178,876           250,560           71,684             3,496,007             3,567,691             
- Administration $ 123,747           175,978            52,231               961,732           896,473           (65,259)           9,320,818             9,255,559             
- Finance/Other $ -                      -                        -                         -                      -                      -                      250,618                250,618                
- Contingency $ -                      15,000              15,000               4,243               79,243             75,000             8,334                    83,334                  

- Net profit $ 572,151           1,821,145         (1,248,994)         22,195,348      20,707,594      1,487,754        246,596,974         245,109,219         

- Net profit $/lot 143,038          165,559            160,836          153,390          #DIV/0! 156,074               155,428               

-

-

YEAR TO DATE VERSUS FULL YEAR BUDGET

YTD Act Full Year Bgt Var

- Revenue $ (Stlmts)         46,751,000         73,682,309      (26,931,309)
- Revenue $/lot             338,775              355,953 

- Selling & GST $           4,235,877           7,577,700         3,341,823 
- Selling & GST $/lot               30,695                36,607 

- Cost of sales $         19,190,054         30,275,382       11,085,328 
- Cost of sales $/lot             139,058              146,258 

- Gross profit $         23,325,069         35,829,227      (12,504,158)
- Gross profit $/lot             169,022              173,088 
- Gross profit Mgn % 49.89% 48.63%

- Special Sites $                          -           3,176,362        (3,176,362)

- Other income $                15,131                  8,193                6,938 

- Sales & Marketing $              178,876              407,751            228,875 
- Administration $              961,732           1,598,793            637,061 
- Finance $                          -                  4,620                4,620 
- Contingency $                  4,243              139,243            135,000 

- Net profit $         22,195,348         36,863,375      (14,668,027)

- Net profit $/lot             160,836              178,084 

Year to date Overheads are $81k below budget due to:
  Marketing $72k favourable;
  Admin $65k unfavourable (R&M $45k unfav, rates & taxes $136k unfav, electricity & gas $85k fav);
  Unused Contingency $75k

PROFIT & LOSS

Year to date Gross profit $1.4m above budget on 3 more settlements and favourable GP/Lot.
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CATALINA
FINANCE REPORT
FEBRUARY 2025

2.1

Actual

Stages Title Issue Date Revenue Revenue/lot

Direct Selling & 
COGS (incl. 

GST) Direct Costs/lot
Actual Gross 

Profit
Actual Gross 

Profit/lot
Actual Gross 

Margin %

Incentives Writeback -5,801,581 5,801,581

FY13 Stages 2012 / 2013 51,375,500 220,496 28,570,159 122,619 22,805,341 97,877 44.39%

FY14 Stages 2013 / 2014 50,325,000 243,116 24,477,309 118,248 25,847,691 124,868 51.36%

FY15 Stages 2014 / 2015 77,688,000 275,489 32,963,408 116,892 44,724,592 158,598 57.57%

Stage  15 15-Dec-15 15,444,000 280,800 5,791,567 105,301 9,652,433 175,499 62.50%

Stage 18A 27-May-16 8,626,000 297,448 3,015,429 103,980 5,610,571 193,468 65.04%

Stage 14B 28-Oct-16 2,444,000 244,400 1,281,011 128,101 1,162,989 116,299 47.59%

Stage 17A 20-Feb-17 7,774,000 310,960 2,674,295 106,972 5,099,705 203,988 65.60%

Stage 18B 13-Jun-17 8,792,000 283,613 3,035,185 97,909 5,756,815 185,704 65.48%

Stage 25 8-Aug-17 20,323,000 350,397 10,802,146 186,244 9,520,854 164,153 46.85%

Stage 17B 22-May-18 9,827,500 272,986 4,038,425 112,178 5,789,075 160,808 58.91%

Stage 26 26-Sep-19 14,125,500 371,724 5,669,441 149,196 8,456,059 222,528 59.86%

Stage 16A 25-Jan-21 4,514,000 265,529 2,345,777 137,987 2,168,223 127,543 48.03%

Stage 27A 24-Feb-21 6,341,000 317,050 2,661,467 133,073 3,679,533 183,977 58.03%

Stage 27B 20-Apr-22 9,355,000 406,739 4,018,069 174,699 5,336,931 232,040 57.05%

Stage 28 1-Sep-21 12,770,000 375,588 5,591,783 164,464 7,178,217 211,124 56.21%

Stage 18C 26-Oct-22 5,623,000 200,821 3,707,748 132,420 1,915,252 68,402 34.06%

Stage 29 21-Apr-23 19,210,000 446,744 8,660,368 201,404 10,549,632 245,340 54.92%

Stage 30 25-May-22 13,595,000 388,429 4,881,002 139,457 8,713,998 248,971 64.10%

Stage 36 2-Nov-22 18,127,000 244,959 7,756,096 104,812 10,370,904 140,147 57.21%

Stage 31 14-Dec-23 30,047,000 462,262 9,266,425 142,560 20,780,575 319,701 69.16%

Stage 37 22-Jun-23 13,184,500 274,677 6,195,183 129,066 6,989,317 145,611 53.01%

- Values for actuals are based on 'settled lots only ' for the relevant stages.

Budget

Stages Budget Version Revenue Revenue/lot

Direct Selling & 
COGS (incl. 

GST) Direct Costs/lot
Budgeted Gross 

Profit
Budgeted Gross 

Profit/lot
Budgeted Gross 

Margin %

FY13 Stages May-12 51,358,953 217,623 35,200,675 149,155 16,158,278 68,467 31.46%

FY 14 Stages Jun-13 46,931,935 226,724 30,917,421 149,360 16,014,514 77,365 34.12%

FY 15 Stages Aug-14 76,167,089 273,000 40,469,170 145,051 35,697,919 127,950 46.87%

Stage  15 Aug-15 15,433,000 280,600 7,203,599 130,975 8,229,401 149,625 53.32%

Stage 18A Jun-16 8,626,000 297,448 4,048,854 139,616 4,577,146 157,833 53.06%

Stage 14B Jun-16 2,448,087 244,809 1,352,232 135,223 1,095,855 109,585 44.76%

Stage 17A Jun-16 9,427,756 304,121 3,845,430 124,046 5,582,326 180,075 59.21%

Stage 18B Jun-16 8,584,690 276,925 3,677,414 118,626 4,907,276 158,299 57.16%

Stage 18C Oct-22 5,563,000 198,679 4,363,541 155,841 1,199,459 42,838 21.56%
Stage 25 Aug-17 19,696,448 345,552 9,915,141 173,950 9,781,307 171,602 49.66%
Stage 17B Dec-17 10,496,494 291,569 5,131,807 142,550 5,364,687 149,019 51.11%

Stage 26 Jun-19 14,347,000 377,553 5,766,060 151,738 8,580,940 225,814 59.81%

Stage 16A Dec-20 4,498,002 264,588 2,555,841 150,344 1,942,161 114,245 43.18%

Stage 27A Dec-20 6,251,840 312,592 3,951,378 197,569 2,300,462 115,023 36.80%

Stage 27B Feb-22 9,345,000 406,304 4,698,534 204,284 4,646,466 202,020 49.72%

Stage 28 Jul-21 12,669,500 372,632 7,027,024 206,677 5,642,476 165,955 44.54%

Stage 18C Oct-22 5,563,000 198,679 4,363,541 155,841 1,199,459 42,838 21.56%

Stage 29 Apr-23 19,190,000 446,279 9,365,867 217,811 9,824,133 228,468 51.19%

Stage 30 Dec-21 13,520,000 386,286 5,434,179 155,262 8,085,821 231,023 59.81%

Stage 36 Oct-22 18,086,000 231,872 12,110,457 155,262 5,975,543 76,610 33.04%

Stage 31 Dec-23 28,504,000 438,523 12,803,558 196,978 15,700,442 241,545 55.08%

Stage 37 Jun-23 13,117,500 273,281 5,478,256 114,130 7,639,244 159,151 58.24%

- Recent stages not yet added

- Values for budget are based on 'total lots'  for the relevant stages.

GROSS PROFIT ANALYSIS
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Catalina
Finished Lots & Cost of Lots Sold calculations to 28 Feb 2025
 
Title date: Completed Completed 7-Nov-12 8-Aug-17 8-Aug-17 2-Nov-22

Spec Sites Resi Stages Central Cell Stage 25 Stage 25 GHS Stage 36
Sales Office Sales Office Lot 2179 A

Direct costs
Civil Contruction 89,540          83,260         253,163           3,773,787             
Sewer headwks 5,660            4,514           4,514               249,566                
Local authority fees 4,363            615              615                  31,691                  
Local authority scheme costs 2,705            -               -                   21,225                  
Survey & legal fees 1,003            945              945                  65,579                  
Engineering fees 5,557            2,750           12,341             271,035                

Sales Office Build Cost 330,780        
Finished Goods Adjustments 31,206-           1,281,787-           28,238-          

420,826         67,189,376         411,370        92,084         271,578           4,412,883             

Earthworks Allocation 260,179         16,228,319         12,091          18,574         66,681             539,279                

Indirect Costs
Land -                 -                       -                -               -                   -                        
Infrastructure 84,898           10,609,103         7,165            7,879           31,674             477,101                
Landscape 118,628         18,206,348         9,006            16,613         66,785             1,386,889             

TOTAL COST 884,530         112,233,146       439,633        135,150       436,718           6,816,152             

Lots 3                     1,161                   1                    1                  1                      57                         

COST PER LOT 294,843         96,669                 439,633        135,150       436,718           119,582                

Lots settled 3                     1,161                   1                    -               -                   53                         

COGS SETTLED 884,530         112,233,146       439,633        -               -                   6,337,826             

Stage Area (m2) 10,900           391,540               320               255              1,795               21,808                  

Cost per m2 81                   287                      1,374            530              243                  313                       
Avg lot size 3,633             337                      320               255              1,795               383                       

PERIODIC ANALYSIS

Lots settled

Cost of lots settled
Direct selling costs
Marketing costs
Administration
Finance
Contingency

TOTAL COSTS



Catalina
Finished Lots & Cost of Lots Sold calculations to 28 Feb 2025
 
Title date:

Direct costs
Civil Contruction
Sewer headwks
Local authority fees
Local authority scheme costs
Survey & legal fees
Engineering fees

Sales Office Build Cost
Finished Goods Adjustments

Earthworks Allocation

Indirect Costs
Land
Infrastructure
Landscape

TOTAL COST

Lots

COST PER LOT

Lots settled

COGS SETTLED

Stage Area (m2)

Cost per m2
Avg lot size

PERIODIC ANALYSIS

Lots settled

Cost of lots settled
Direct selling costs
Marketing costs
Administration
Finance
Contingency

TOTAL COSTS

1-Mar-24 15-Apr-24 29-May-24 27-Feb-23 21-Apr-23 22-Jun-23 22-Jun-23 14-Dec-23 18-Oct-24 21-Oct-24 TOTAL

Stage 36 Stage 38 Stage 39 Stage 36 Stage 29 Stage 37 Stage 17B Stage 31 Stage 41 Stage 32
B Lot 3128 Lot 341

1,890,379             2,890,655             5,201,012             -                      3,997,295           1,928,022           356,322                  4,492,923           2,520,682           2,796,736           
220,066                219,636                379,303                7,463                  259,143              289,910              7,463                      404,225              347,757              239,678              

12,516                  28,990                  24,933                  22,895                20,550                1,196                      34,143                26,521                75,662                
21,225-                  -                        -                        15,490                17,291                26,570                    54,000                
33,815                  45,625                  74,063                  1,196                  41,074                44,260                917                         69,960                65,754                53,620                
87,855                  145,873                234,000                140,105              162,800              230,465              227,608              160,485              

49,192-                  19,786-                  14,727                37,781-                8,465                  

2,223,406             3,281,587             5,893,525             8,659                  4,476,002           2,462,833           392,468                  5,246,443           3,150,541           3,388,646           

66,653                  -                        -                        569,141              -                      528,899              108,452                  -                      1,875,505           

-                        -                        -                      -                      
197,603                602,397                954,971                255,846              686,670              469,380              98,402                    1,019,950           977,715              769,536              
333,926                1,017,981             1,613,790             752,534              2,019,738           1,380,610           289,436                  3,000,032           1,689,996           1,330,155           

2,821,588             4,901,965             8,462,286             1,586,180           7,182,410           4,841,722           888,758                  9,266,425           7,693,757           5,488,337           

21                         36                         60                         1                          43                        48                        1                             65                        57                        38                        

134,361                136,166                141,038                1,586,180           167,033              100,869              888,758                  142,560              134,978              144,430              

21                         36                         60                         1                          43                        48                        1                             65                        56                        37                        1,586

2,821,588             4,901,965             8,462,286             1,586,180           7,182,410           4,841,722           888,758                  9,266,425           7,558,779           5,343,907           172,749,153                

4,140                    13,494                  20,622                  20,012                17,349                18,597                6,921                      25,475                22,956                11,427                

682                       363                       410                       79                        414                     260                     128                         364                     335                     480                     
197                       375                       344                       20,012                403                     387                     6,921                      392                     403                     301                     

Month YTD PTD PY Jun-24

4 138 1,586 1,448

688,318 19,190,054 172,749,154       153,559,100                
135,275 4,235,877 41,628,253         37,392,376                  

26,914 178,876 3,496,007           3,317,131                    
123,747 961,732 9,320,818           8,359,086                    

- - 250,618              250,618                       
- - 4,091                  4,091                           

                974,253 24,566,540 227,448,941 202,882,401



Catalina COGS Calc
28-Feb-25

Job Titled Date Direct Cost Indirect Cost COGS Total Lot # Titled Untitled COGS/Lot Settled Lots PTD COGS Per Accounts Variance
Finished 
Goods

FG/Lot

140-01-001 17-Oct-2012 4,004,839          637,443              4,642,282         35          35             -            132,637          35                   4,642,282         4,642,282         -                 -                 -                 

140-01-002 7-Nov-2012 3,429,204          598,332              4,027,537         37          37             -            108,852          37                   4,027,537         4,027,537         -                 -                 -                 

140-01-003 14-Jan-2013 3,002,658          554,241              3,556,899         43          43             -            82,719            43                   3,556,899         3,556,899         -                 -                 -                 

140-01-004 20-Mar-2013 3,371,482          800,585              4,172,067         47          47             -            88,767            47                   4,172,067         4,172,067         -                 -                 -                 

140-01-005 20-May-2013 4,894,899          968,068              5,862,967         63          63             -            93,063            63                   5,862,967         5,862,967         -                 -                 -                 

140-01-06A 18-Jan-2013 483,435             179,725              663,160            8            8               -            82,895            8                     663,160            663,160            -                 -                 -                 

140-01-06B 19-Jan-2015 1,100,352          510,130              1,610,482         24          24             -            67,103            24                   1,610,482         1,610,482         -                 -                 -                 

140-01-06C 3-Apr-2014 671,286             211,296              882,581            10          10             -            88,258            10                   882,581            882,581            -                 -                 -                 

140-01-007 31-Oct-2013 4,146,749          938,488              5,085,238         63          63             -            80,718            63                   5,085,238         5,085,238         -                 -                 -                 

140-01-008 16-Jan-2014 4,389,068          881,805              5,270,874         53          53             -            99,450            53                   5,270,874         5,270,874         -                 -                 -                 

140-01-009 8-May-2014 4,640,905          814,395              5,455,300         51          51             -            106,967          51                   5,455,300         5,455,300         -                 -                 -                 

140-01-010 8-May-2014 2,460,031          595,126              3,055,157         30          30             -            101,839          30                   3,055,157         3,055,157         -                 -                 -                 

140-01-011 1-Oct-2014 4,797,823          1,320,873           6,118,696         64          64             -            95,605            64                   6,118,696         6,118,696         -                 -                 -                 

140-01-012 3-Dec-2014 3,225,081          1,064,585           4,289,666         49          49             -            87,544            49                   4,289,666         4,289,666         -                 -                 -                 

140-01-13A 30-Mar-2015 2,965,498          717,571              3,683,069         37          37             -            99,542            37                   3,683,069         3,683,069         -                 -                 -                 

140-01-13B 11-May-2015 2,739,324          986,155              3,725,479         45          45             -            82,788            45                   3,725,479         3,725,479         -                 -                 -                 

140-01-014 4-Jun-2015 3,619,629          1,347,229           4,966,858         63          63             -            78,839            63                   4,966,858         4,966,858         -                 -                 -                 

140-01-015 15-Dec-2015 3,073,171          1,243,145           4,316,316         55          55             -            78,478            55                   4,316,316         4,316,316         -                 -                 -                 

140-01-18A 27-May-2016 1,453,614          760,239              2,213,853         29          29             -            76,340            29                   2,213,853         2,213,853         -                 -                 -                 

140-01-14B 28-Oct-2016 784,420             224,347              1,008,767         10          10             -            100,877          10                   1,008,767         1,008,767         -                 -                 -                 

140-01-017 2-Feb-2017 1,194,140          730,941              1,925,081         25          25             -            77,003            25                   1,925,081         1,925,081         -                 -                 -                 

140-01-18B 13-Jun-2017 1,266,620          876,513              2,143,133         31          31             -            69,133            31                   2,143,133         2,143,133         -                 -                 -                 

140-01-18C 26-Oct-2022 2,223,554          789,060              3,012,614         28          28             -            107,593          28                   3,012,614         3,012,614         -                 -                 -                 

140-02-025 8-Aug-2017 6,444,321          1,929,606           8,373,927         58          58             -            144,378          58                   8,373,927         8,373,927         -                 -                 -                 

140-01-17B 22-May-2018 1,556,232          1,222,995           2,779,227         36          36             -            77,201            36                   2,779,227         2,779,227         -                 -                 -                 

140-02-026 26-Sep-2019 2,334,871          1,791,711           4,126,582         38          38             -            108,594          38                   4,126,582         4,126,582         -                 -                 -                 

140-01-16A 25-Jan-2021 1,269,254          585,845              1,855,099         17          17             -            109,123          17                   1,855,099         1,855,099         -                 -                 -                 

140-02-27A 24-Feb-2021 1,235,782          814,276              2,050,058         20          20             -            102,503          20                   2,050,058         2,050,058         -                 0                    -                 

140-02-27B 20-Apr-2022 1,772,925          1,487,523           3,260,448         23          23             -            141,759          23                   3,260,448         3,260,448         -                 -                 -                 

140-02-028 1-Sep-2021 3,258,423          1,107,280           4,365,703         34          34             -            128,403          34                   4,365,703         4,365,703         -                 -                 -                 

140-02-029 21-Apr-2023 4,476,001          2,706,408           7,182,409         43          43             -            167,033          43                   7,182,409         7,182,409         -                 -                 -                 

140-02-030 25-May-2022 1,608,107          2,125,923           3,734,030         35          35             -            106,687          35                   3,734,030         3,734,030         -                 -                 -                 

140-02-031 14-Dec-2023 5,246,443          4,019,982           9,266,425         65          65             -            142,560          65                   9,266,425         9,266,425         -                 -                 -                 

140-02-032 21-Oct-2024 3,388,646          2,099,691           5,488,337         38          38             -            144,430          37                   5,343,907         4,891,813         452,094         144,430         144,430         

140-03-036 A 2-Nov-2022 4,952,163          1,863,990           6,816,153         57          57             -            119,582          53                   6,337,826         6,337,826         -                 478,327         119,582         

140-03-036 B 1-Mar-2024 2,290,059          531,529              2,821,588         21          21             -            134,361          21                   2,821,588         2,821,588         0                    -                 -                 

140-03-037 22-Jun-2023 2,991,732          1,849,990           4,841,722         48          48             -            100,869          48                   4,841,722         4,841,722         -                 -                 -                 

140-03-038 15-Apr-2024 3,281,586          1,620,378           4,901,964         36          36             -            136,166          36                   4,901,964         4,901,964         -                 -                 -                 

140-03-039 29-May-2024 5,893,525          2,568,761           8,462,286         60          60             -            141,038          60                   8,462,286         8,361,040         101,245         -                 -                 

140-03-041 18-Oct-2024 5,026,045          2,667,711           7,693,756         57          57             -            134,978          56                   7,558,778         7,423,800         134,978         134,978         134,978         

140-70-001 7-Nov-2012 423,461             16,171                439,633            1            1               -            439,633          1                     439,633            439,633            -                 -                 -                 

140-70-004 12-Dec-2013 20,322               41,798                62,119              1            1               -            62,119            1                     62,119              62,119              -                 -                 -                 

140-70-005 8-Aug-2017 110,657             24,492                135,149            1            1               -            135,149          -                  -                    -                    -                 135,149         135,149         

140-70-007 17-Oct-2012 222,150             87,611                309,761            1            1               -            309,761          1                     309,761            309,761            -                 -                 -                 

140-70-008 1-Oct-2014 438,532             74,117                512,649            1            1               -            512,649          1                     512,649            512,649            -                 -                 -                 

140-70-009  27/2/23 577,801             1,008,380           1,586,181         1            1               -            1,586,181       1                     1,586,181         1,586,181         -                 -                 -                 

140-70-021 22-Jun-2023 500,920             387,838              888,758            1            1               -            888,758          1                     888,758            888,758            -                 -                 -                 

140-70-028 8-Aug-2017 338,259             98,459                436,718            1            1               -            436,718          -                  -                    -                    -                 436,718         436,718         

123,595,998      50,482,757         174,078,756     1,594 1,594 -            1,586 172,749,153     172,060,836     688,318 1,329,602      



 

 

 

 

 

Appendix 9.6 


