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LANDSCAPING WORKS STATUS — February 2019

Landscape FYE 2020 Detailed Gy Propose_d Proposed
. Wanneroo Construction . Comments
Works Budget Design Completion
Approval Commencement

Work progressing, approximately one-week behind

Stage 11 POS 15 November program due to additional rock-breaking than was

(Phase 2) $800,000 Complete Issued 2019 15 March 2020 originally anticipated. Community launch event
planned for around Easter 2020.

Stage 26

Marmion Ave 15 November 29 November .

Verge $70,000 Complete Issued 2019 2019 Landscaping completed 29 November 2019.

Landscaping

Biodiversity . ) )

Conservation $300,000 Complete Issued October 2019 November 2019 Interpretive signage installed 29 November 2019.

Area (South)

Biodiversity

Conservation $118,080 Complete Issued October 2019 November 2019 Interpretive signage installed 29 November 2019.

Area (North)
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TAMALA PARK REGIONAL COUNCIL
STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

NOTE 31 December 31 December

2019 2019
Operating Actual Y-T-D Budget
$ $
Revenues
Interest Earnings 415,535 579,691
Other Revenue 0 2,000
415,535 581,691

Expenses
Employee Costs (300,610) (375,299)
Materials and Contracts Other (70,398) (156,497)
Depreciation (12,786) (12,790)
Insurance (22,168) (21,089)
Utilities 0 (3,305)
Other Expenditure (81,248) (95,527)

(487,210) (664,507)
Adjustments for Non-Cash
(Revenue) and Expenditure
Depreciation on Assets 12,786 12,790
Profit/(loss) on Disposal of Assets 4 0 0
Capital Revenue and (Expenditure)
Plant and Equipment 3 0 0
Proceeds on disposal 4 0 0
LESS MEMBERS EQUITY
Payment for Rates Equivalent
Development of Land for Resale
Income Sale of Lots - Subdivision 4,017,026 5,167,391
Income other - Subdivision 0 0
Development Costs - Subdivision (1,722,264) (11,564,927)

Contribution Refund (159,852) 0
Profit Distributions 0 0
Rates equivalent (25,426) 0
Members equity - GST withheld (286,860) 0
Change in Contributed Equity 6 1,822,624 (6,397,536)
Net Current Assets July 1 B/Fwd 7 43,994,530 21,997,265
Net Current Assets Year to Date 7 45,758,265 15,529,703

This statement is to be read in conjunction with the accompanying notes.

Please refer to Compilation Report 2

2019/20
Adopted
Budget
$

966,153
2,050
968,203

(742,371)
(312,966)
(25,578)
(21,089)
(6,611)
(191,050)
(1,299,665)

25,578

(15,000)
0

9,073,874
0
(16,343,068)
(154,491)
(3,000,000)

0
0
(10,423,685)

43,994,530

33,249,961

Variances
Budget to
Actual
Y-T-D
%

(28%)
(100%)
(29%)

(20%)
(55%)
(0%)
5%
(100%)
(15%)
(27%)

(0%)
0%

0%
0%

(22%)
0%
(85%)
0%
0%
0%
0%
(128%)

100%



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

1. SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Accounting
This statement comprises a special purpose financial report which has been prepared in accordance with
Australian Accounting Standards (as they apply to local governments and not-for-profit entities and to the extent
they are not in-consistent with the Local Government Act 1995 and accompanying regulations), Australian
Accounting Interpretations, other authoritative pronouncements of the Australian Accounting Standards Board,
the Local Government Act 1995 and accompanying regulations. Accounting policies whih have been adopted in
the preparation of this financial report have been consistently applied unless stated otherwise.

Except for cash flow and rate setting information, the report has been prepared on the accural basis and is based
on historical costs, modified, where applicable, by the measurement at fair value of selected non-current assets,
financial assets and liabilities.

(b) The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been included in this statement.
In the process of reporting on the local government as a single unit, all transactions and balances between those
funds (for example, loans an transfers between Funds) have been eliminated. All monies held in the Trust Fund are
excluded from the statement, but a separate statement of those monies appears at Note 1.

(c) Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred
is not recoverable from the Australian Taxation Office (ATO). Receivables and payables are stated inclusive of GST
receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with receivables
or payables in the statement of financial position. Cash flows are presented on a gross basis. The GST components
of cash flows arising from investing or financing activities which are recoverable from, or payable to, the ATO are
presented as operating cash flows.

(d) Critical Accounting Estimates
The preparation of a financial report in conformity with Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect the application of policies and reported amounts of
assets and liabilities, income and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the circumstances; the results of
which form the basis of making the judgements about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

(e) Rounding Off Figures
All figures shown in this statement are rounded to the nearest dollar.

(f) Commissions
The Regional Council develops and sells residential properties on behalf of other local governments.
Revenue is recognised when legal title of the property has been transferred to the customer.
The revenue is measured at the transaction price agreed under the contract.

(g) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other
short term highly liquid investments highly liquid investments with original maturities of three months or less
that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in
value and bank overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the
statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are soley payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial

assets at amortised cost are provided in Note 4 - Other assets.

Please refer to Compilation Report 3



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(g) Trade and Other Receivables

(h

(i)

~

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other
amounts due from third parties for goods sold and services performed in the ordinary course of business.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current
assets. All other receivables are classified as non-current assets. Collectability of trade and other receivables is
reviewed on an ongoing basis. Debts that are known to be uncollectible are written off when identified.

An allowance for doubtful debts is raised when there is objective evidence that they will not be collectible.

Inventories

General

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land held for development and resale is valued at the lower of cost and net realisable value. Cost includes the
cost of acquisition, development, borrowing costs and holding costs until completion of development.
Borrowing costs and holding charges incurred after development is completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of sale if significant
risks and rewards, and effective control over the land, are passed onto the buyer at this point.

Land held for resale is classified as current except where it is held as non-current based on the Council’s intentions
to release for sale.

Contract Assets
A contract asset is the right to consideration in exchange for goods or services the entity has transferred to a
customer when that right is conditioned on something other than the passage of time.

Other financial assets at amortised cost

The Council classifies finan cial assets at amortised cost if both of the following criteria are met:

- the asset is held with a business model whose objective is to collect the contractual cashflows, and
- the contractural terms give rise to cash flows that are soley payments of principal and interest.

Fixed Assets

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as consideration
plus costs incidental to the acquisition. For assets acquired at no cost or for nominal consideration, cost is
determined as fair value at the date of acquisition. The cost of non-current assets constructed by the local
government includes the cost of all materials used in the construction, direct labour on the project and an
appropriate proportion of variable and fixed overhead. Certain asset classes may be revalued on a regular basis
such that the carrying values are not materially different from fair value. Assets carried at fair value are to be
revalued with sufficient regularity to ensure the carrying amount does not differ materially from that determined
using fair value at reporting date.

Please refer to Compilation Report 4



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(i) Depreciation of Non-Current Assets
All non-current assets having a limited useful life are systematically depreciated over their useful
lives in a manner which reflects the consumption of the future economic benefits embodied in
those assets.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period. Major depreciation periods are:

Computer Equipment 4 years
Printers, Photocopiers and Scanners 5 years
Furniture and Equipment 4 to 10 years
Floor coverings 8 years
Phones and Faxes 6 to 7 years
Plant and Equipment 51to 15 years
Infrastructure 30 to 50 years

(k) Trade and Other Payables
Trade and other payables represent liabilities for goods and services provided to the Shire that are unpaid and
arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and
services. The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of
recognition.

(I) Employee Benefits
The provisions for employee benefits relates to amounts expected to be paid for long service leave, annual leave,
wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)
Short-term employee benefits are benefits (other than termination benefits) that are expected to be settled wholly
before 12 months after the end of the annual reporting period in which the employees render the related service,
including wages, salaries and sick leave. Short-term employee benefits are measured at the (undiscounted)
amounts expected to be paid when the obligation is settled.

(ii) Annual Leave and Long Service Leave (Long-term Benefits)
Long-term employee benefits are measured at the present value of the expected future payments to be made to
employees. Expected future payments incorporate anticipated future wage and salary levels, durations of service
and employee departures and are discounted at rates determined by reference to market yields at the end of the
reporting period on government bonds that have maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the changes occur.

Please refer to Compilation Report 5
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TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

SIGNIFICANT ACCOUNTING POLICIES (Continued)

(m) Interest-bearing Loans and Borrowings

(n)

(o)

All loans and borrowings are initially recognised at the fair value of the consideration received less directly
attributable transaction costs. After initial recognition, interest-bearing loans and borrowings are subsequently
measured at amortised cost using the effective interest method. Fees paid on the establishment of loan facilities
that are yield related are included as part of the carrying amount of the loans and borrowings.

Provisions

Provisions are recognised when: The council has a present legal or constructive obligation as a result of past events;
for which it is probable that an outflow of economic benefits will result and that can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the
reporting period.

Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given to the time
when each asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as
current if expected to be settled within the next 12 months, being the Council's operational cycle.

Please refer to Compilation Report 6



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

2. STATEMENT OF OBJECTIVE
The Regional Council has a specific regional purpose which is:

a) To undertake, in accordance with the objectives, the rezoning, subdivision, development
marketing and sale of land comprising the developable portion of Lot 118 Mindarie

(now Lot 9504); and

b) To carry out and do all other acts and things which are reasonably necessary for the bringing
into effect of the matters referred to in paragraph a).

The objectives of the Regional Council are:

1. To develop and improve the value of the land;

2. To maximise, and with prudent risk parameters, the financial return to the Participants;

3. To balance economic, social and environmental issues; and

4. To produce a quality development demonstrating the best urban design and
development practice.

3. ACQUISITION OF ASSETS

31 December Adopted
The following assets are budgeted to be acquired 2019 2019/20
during the year: Actual Budget
$ $

By Program
Other Property and Services
Furniture and equipment 0 (15,000)
Motor Vehicle 0 0

(] (15,000)
By Class
Plant and Equipment 0 (15,000)

(] (15,000)

4. DISPOSALS OF ASSETS

There following asset is budgeted to be disposed during the financial year ended.

Plant and Equipment
Cost

Accumulated Depreciation
Profit/(Loss)
Proceeds

O O o o
O O o o

Please refer to Compilation Report 7
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TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

INFORMATION ON BORROWINGS

No borrowings have been undertaken in the period under review. No borrowings are budgeted during

the 2019-20 financial year.

CONTRIBUTED EQUITY

Town of Victoria Park
City of Perth

Town of Cambridge
City of Joondalup
City of Wanneroo
Town of Vincent

City of Stirling

TOTAL

Total Movement in equity
Movement in Contributed Equity Represented by:
Development

GST Withheld Expenses
31 December 31 December

2019 2019
$ $
Town of Victoria Park (23,905) (143,522)
City of Perth (23,905) (143,522)
Town of Cambridge (23,905) (143,522)
City of Joondalup (47,810) (287,044)
City of Wanneroo (47,810) (287,044)
Town of Vincent (23,905) (143,522)
City of Stirling (95,620) (574,088)

(286,860) (1,722,264)
Members Contributed Equity Movements

TPRC Net Result
Total Movement in equity

Please refer to Compilation Report

Land Sales
31 December
2019
$

334,752
334,752
334,752
669,505
669,505
334,752

1,339,008

4,017,026

1,822,624
(71,675)
1,750,949

31 December
2019
Actual
$
3,803,594
3,833,594
3,803,594
7,607,185
7,607,185
3,803,594
15,217,184
45,675,931

1,750,949

Return of
Contribution
31 December

2019
$

Contributed
Equity
31 December
2019
$

(13,321)
(13,321)
(13,321)
(26,642)
(26,642)
(13,321)
(53,284)
(159,852)

30 June
2019
Actual
$
3,657,682
3,687,682
3,657,682
7,315,360
7,315,360
3,657,682
14,633,534
43,924,982

Rates
Equivalent
31 December
2019
$

0
0
(25,426)
0
0
0
0
(25,426)



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 31 DECEMBER 2019

7. NET CURRENT ASSETS

31 December Brought

Composition of Estimated Net Current Asset Position 2019 Forward

Actual 1 July

$ $

CURRENT ASSETS
Cash - Unrestricted 45,943,605 43,975,870
Receivables 167,990 344,946
Settlement Bonds 1,010 0

46,112,605 44,320,816
LESS: CURRENT LIABILITIES
Payables and Provisions (354,340) (326,286)
NET CURRENT ASSET POSITION 45,758,265 43,994,530

8. RATING INFORMATION
The Regional Council does not levy rates on property.
9. TRUST FUNDS

The Regional Council does not hold any funds in trust on behalf of third parties.

Please refer to Compilation Report 9
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TAMALA PARK REGIONAL COUNCIL
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

Operating

Revenues
Interest Earnings
Other Revenue

Expenses

Employee Costs

Materials and Contracts Other
Depreciation

Insurance

Utilities

Other Expenditure

Adjustments for Non-Cash
(Revenue) and Expenditure
Depreciation on Assets

Profit/(loss) on Disposal of Assets
Capital Revenue and (Expenditure)
Plant and Equipment

Proceeds on disposal

LESS MEMBERS EQUITY
Payment for Rates Equivalent
Development of Land for Resale
Income Sale of Lots - Subdivision
Income other - Subdivision
Development Costs - Subdivision
Contribution Refund

Profit Distributions

Rates equivalent

Members equity - GST withheld
Change in Contributed Equity

Net Current Assets July 1 B/Fwd

Net Current Assets Year to Date

This statement is to be read in conjunction with the accompanying notes.

Please refer to Compilation Report

NOTE 30 November

2019
Actual

$

393,049
0

393,049

(253,998)
(63,196)
(10,655)
(22,498)

0
(77,788)
(428,135)

10,655

3,182,883
0
(1,367,697)
(159,852)
0

(25,426)
(225,330)
1,404,578

43,994,530

45,374,677

30 November
2019
Y-T-D Budget
$

483,076
2,000
485,076

(314,125)
(130,408)
(10,659)
(21,089)
(2,754)
(91,939)
(570,974)

10,659

3,456,396
0
(5,253,476)
0
0
0
0
(1,797,080)

(2,770,830)

(4,643,149)

2019/20
Adopted
Budget
$

966,153
2,050
968,203

(742,371)
(312,966)
(25,578)
(21,089)
(6,611)
(191,050)
(1,299,665)

25,578

(15,000)
0

9,073,874
0
(16,343,068)
(154,491)
(3,000,000)

o O

(10,423,685

-~

(33,249,962)

(43,994,531)

Variances
Budget to
Actual
Y-T-D
%

(19%)
(100%)
(19%)

(19%)
(52%)
(0%)
7%
(100%)
(15%)
(25%)

(0%)
0%

0%
0%

(8%)
0%
(74%)
0%
0%
0%
0%
(178%)

(1687.77%)



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

1. SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Accounting
This statement comprises a special purpose financial report which has been prepared in accordance with
Australian Accounting Standards (as they apply to local governments and not-for-profit entities and to the extent
they are not in-consistent with the Local Government Act 1995 and accompanying regulations), Australian
Accounting Interpretations, other authoritative pronouncements of the Australian Accounting Standards Board,
the Local Government Act 1995 and accompanying regulations. Accounting policies whih have been adopted in
the preparation of this financial report have been consistently applied unless stated otherwise.

Except for cash flow and rate setting information, the report has been prepared on the accural basis and is based
on historical costs, modified, where applicable, by the measurement at fair value of selected non-current assets,
financial assets and liabilities.

(b) The Local Government Reporting Entity
All Funds through which the Council controls resources to carry on its functions have been included in this statement.
In the process of reporting on the local government as a single unit, all transactions and balances between those
funds (for example, loans an transfers between Funds) have been eliminated. All monies held in the Trust Fund are
excluded from the statement, but a separate statement of those monies appears at Note 1.

(c) Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred
is not recoverable from the Australian Taxation Office (ATO). Receivables and payables are stated inclusive of GST
receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with receivables
or payables in the statement of financial position. Cash flows are presented on a gross basis. The GST components
of cash flows arising from investing or financing activities which are recoverable from, or payable to, the ATO are
presented as operating cash flows.

(d) Critical Accounting Estimates
The preparation of a financial report in conformity with Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect the application of policies and reported amounts of
assets and liabilities, income and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the circumstances; the results of
which form the basis of making the judgements about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

(e) Rounding Off Figures
All figures shown in this statement are rounded to the nearest dollar.

(f) Commissions
The Regional Council develops and sells residential properties on behalf of other local governments.
Revenue is recognised when legal title of the property has been transferred to the customer.
The revenue is measured at the transaction price agreed under the contract.

(g) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other
short term highly liquid investments highly liquid investments with original maturities of three months or less
that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in
value and bank overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the
statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are soley payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial
assets at amortised cost are provided in Note 4 - Other assets.

Please refer to Compilation Report 3
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TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

SIGNIFICANT ACCOUNTING POLICIES (Continued)

(g) Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid rates and service charges and other
amounts due from third parties for goods sold and services performed in the ordinary course of business.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current
assets. All other receivables are classified as non-current assets. Collectability of trade and other receivables is
reviewed on an ongoing basis. Debts that are known to be uncollectible are written off when identified.

An allowance for doubtful debts is raised when there is objective evidence that they will not be collectible.

(h) Inventories

(i)

General

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

Land Held for Resale

Land held for development and resale is valued at the lower of cost and net realisable value. Cost includes the
cost of acquisition, development, borrowing costs and holding costs until completion of development.
Borrowing costs and holding charges incurred after development is completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of sale if significant
risks and rewards, and effective control over the land, are passed onto the buyer at this point.

Land held for resale is classified as current except where it is held as non-current based on the Council’s intentions
to release for sale.

Contract Assets
A contract asset is the right to consideration in exchange for goods or services the entity has transferred to a
customer when that right is conditioned on something other than the passage of time.

Other financial assets at amortised cost

The Council classifies finan cial assets at amortised cost if both of the following criteria are met:

- the asset is held with a business model whose objective is to collect the contractual cashflows, and
- the contractural terms give rise to cash flows that are soley payments of principal and interest.

Fixed Assets

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given as consideration
plus costs incidental to the acquisition. For assets acquired at no cost or for nominal consideration, cost is
determined as fair value at the date of acquisition. The cost of non-current assets constructed by the local
government includes the cost of all materials used in the construction, direct labour on the project and an
appropriate proportion of variable and fixed overhead. Certain asset classes may be revalued on a regular basis
such that the carrying values are not materially different from fair value. Assets carried at fair value are to be
revalued with sufficient regularity to ensure the carrying amount does not differ materially from that determined
using fair value at reporting date.

Please refer to Compilation Report 4



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(j) Depreciation of Non-Current Assets
All non-current assets having a limited useful life are systematically depreciated over their useful
lives in a manner which reflects the consumption of the future economic benefits embodied in
those assets.

Depreciation is recognised on a straight-line basis, using rates which are reviewed each reporting
period. Major depreciation periods are:

Computer Equipment 4 years
Printers, Photocopiers and Scanners 5 years
Furniture and Equipment 4 to 10 years
Floor coverings 8 years
Phones and Faxes 6 to 7 years
Plant and Equipment 5 to 15 years
Infrastructure 30 to 50 years

(k) Trade and Other Payables
Trade and other payables represent liabilities for goods and services provided to the Shire that are unpaid and
arise when the Shire becomes obliged to make future payments in respect of the purchase of these goods and
services. The amounts are unsecured, are recognised as a current liability and are normally paid within 30 days of
recognition.

(I) Employee Benefits
The provisions for employee benefits relates to amounts expected to be paid for long service leave, annual leave,
wages and salaries and are calculated as follows:

(i) Wages, Salaries, Annual Leave and Long Service Leave (Short-term Benefits)
Short-term employee benefits are benefits (other than termination benefits) that are expected to be settled wholly
before 12 months after the end of the annual reporting period in which the employees render the related service,
including wages, salaries and sick leave. Short-term employee benefits are measured at the (undiscounted)
amounts expected to be paid when the obligation is settled.

(ii) Annual Leave and Long Service Leave (Long-term Benefits)
Long-term employee benefits are measured at the present value of the expected future payments to be made to
employees. Expected future payments incorporate anticipated future wage and salary levels, durations of service
and employee departures and are discounted at rates determined by reference to market yields at the end of the
reporting period on government bonds that have maturity dates that approximate the terms of the obligations.
Any remeasurements for changes in assumptions of obligations for other long-term employee benefits are
recognised in profit or loss in the periods in which the changes occur.

Please refer to Compilation Report 5
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(m)

(n)

(o)

TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Interest-bearing Loans and Borrowings

All loans and borrowings are initially recognised at the fair value of the consideration received less directly
attributable transaction costs. After initial recognition, interest-bearing loans and borrowings are subsequently
measured at amortised cost using the effective interest method. Fees paid on the establishment of loan facilities
that are yield related are included as part of the carrying amount of the loans and borrowings.

Provisions

Provisions are recognised when: The council has a present legal or constructive obligation as a result of past events;
for which it is probable that an outflow of economic benefits will result and that can be reliably measured.
Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the
reporting period.

Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current, consideration is given to the time
when each asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as
current if expected to be settled within the next 12 months, being the Council's operational cycle.

Please refer to Compilation Report 6



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

2. STATEMENT OF OBJECTIVE
The Regional Council has a specific regional purpose which is:

a) To undertake, in accordance with the objectives, the rezoning, subdivision, development
marketing and sale of land comprising the developable portion of Lot 118 Mindarie

(now Lot 9504); and

b) To carry out and do all other acts and things which are reasonably necessary for the bringing
into effect of the matters referred to in paragraph a).

The objectives of the Regional Council are:

1. To develop and improve the value of the land;

2. To maximise, and with prudent risk parameters, the financial return to the Participants;

3. To balance economic, social and environmental issues; and

4. To produce a quality development demonstrating the best urban design and
development practice.

3. ACQUISITION OF ASSETS

30 November Adopted
The following assets are budgeted to be acquired 2019 2019/20
during the year: Actual Budget
$ $

By Program
Other Property and Services
Furniture and equipment 0 (15,000)
Motor Vehicle 0 0

0 (15,000)
By Class
Plant and Equipment 0 (15,000)

0 (15,000)

4. DISPOSALS OF ASSETS

There following asset is budgeted to be disposed during the financial year ended.
Plant and Equipment
Cost 0 0
Accumulated Depreciation 0 0
Profit/(Loss) 0 0
Proceeds 0 0

Please refer to Compilation Report 7
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TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

INFORMATION ON BORROWINGS

No borrowings have been undertaken in the period under review. No borrowings are budgeted during

the 2019-20 financial year.

. CONTRIBUTED EQUITY

Town of Victoria Park
City of Perth

Town of Cambridge
City of Joondalup
City of Wanneroo
Town of Vincent

City of Stirling

TOTAL

Total Movement in equity
Movement in Contributed Equity Represented by:
Development

GST Withheld Expenses
30 November 30 November

2019 2019

$ $
Town of Victoria Park (18,778) (113,975)
City of Perth (18,778) (113,975)
Town of Cambridge (18,778) (113,975)
City of Joondalup (37,555) (227,949)
City of Wanneroo (37,555) (227,949)
Town of Vincent (18,778) (113,975)
City of Stirling (75,110) (455,899)

(225,330) (1,367,697)

Members Contributed Equity Movements
TPRC Net Result
Total Movement in equity

Please refer to Compilation Report

Land Sales
30 November
2019
$

265,240
265,240
265,240
530,481
530,481
265,240
1,060,961
3,182,883

1,404,578
(35,086)
1,369,492

30 November
2019
Actual
$
3,771,806
3,801,806
3,771,806
7,543,609
7,543,609
3,771,806
15,090,031
45,294,474

1,369,492

Return of
Contribution
30 November
2019
$

O OO O O o o o

Contributed
Equity
30 November
2019
$

(13,321
(13,321
(13,321
(26,642
(26,642
(13,321
(53,284
(159,852

—_— T — — — — — —

30 June
2019
Actual
$
3,657,682
3,687,682
3,657,682
7,315,360
7,315,360
3,657,682
14,633,534
43,924,982

Rates
Equivalent
30 November
2019
$



TAMALA PARK REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2019 TO 30 NOVEMBER 2019

7. NET CURRENT ASSETS

30 November Brought

Composition of Estimated Net Current Asset Position 2019 Forward

Actual 1July

$ $

CURRENT ASSETS
Cash - Unrestricted 45,548,011 43,975,870
Receivables 175,559 344,946
Settlement Bonds 1,000 0

45,724,570 44,320,816
LESS: CURRENT LIABILITIES
Payables and Provisions (349,893) (326,286)
NET CURRENT ASSET POSITION 45,374,677 43,994,530

8. RATING INFORMATION
The Regional Council does not levy rates on property.
9. TRUST FUNDS

The Regional Council does not hold any funds in trust on behalf of third parties.

Please refer to Compilation Report 9
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Tamala Park Regional Council

Summary Payment List

December 2019
Date Name Description Amount
5/12/2019 Employee costs Wages for period 21/11/19 - 04/12/19 -11,675.40
5/12/2019 Australian Super Superannuation for period 21/11/19 - 04/12/19 -668.49
5/12/2019 National Australia Bank Superannuation for period 21/11/19 - 04/12/19 -1,141.77
5/12/2019 Capital Transport Services Courier charges (18/11/19 - 27/11/19) -27.50
5/12/2019 City of Vincent GST October 2019 -935.00
5/12/2019 Creative Design and Planning Monthly retainer (October 2019), Structure Plan amendment & GHS  -14,740.00
5/12/2019 Digital Meal SEO retainer (October 2019) -751.66
5/12/2019 Dominic Carbone and Assoc GST Accounting Services (September 2019) -528.00
5/12/2019 Dowler, Sharelle Builder Referral Fee - Lot 2115 -2,000.00
5/12/2019 hyd20 Hydrology Groundwater Licence Review -2,367.20
5/12/2019 Imagesource Solar Saver Campaign signs -422.40
5/12/2019 Intelligent Home CCTV camera replacement -319.00
5/12/2019 Kevin Smith Cleaning Services Cleaning of TPRC office (November 2019) -132.00
5/12/2019 LD Total Stage 17 landscaping (October 2019) -143,385.32
5/12/2019 Marketforce Statutory advertising -1,254.30
5/12/2019 McLeods Barristers and Solicitors  Legal services -848.33
5/12/2019 Morris AT & Park, ML Solar Panel Rebate - Lot 2095 -2,000.00
5/12/2019 Neverfail Bottled water x 2 -28.25
5/12/2019 New Living Cleaning Cleaning of Beach Sales Office (November 2019) -281.54
5/12/2019 O'Reilly, Kate Solar Panel Rebate - Lot 971 -2,000.00
5/12/2019 O'Sullivan, Simon Reimbursement of parking & mobile phone charges (Nov 2019) -79.76
5/12/2019 Plan E Landscape architects -15,732.75
5/12/2019 R J Vincent and Co Civil works -13,703.67
5/12/2019 San Miguel, J & A Solar Panel Rebate - Lot 2106 -2,000.00
5/12/2019 Satterley Property Group Community Development Fees (October 2019) -4,778.40
5/12/2019 Scott Printers Pty Ltd Solar Saver Campaign Leaflets -138.60
5/12/2019 Signs and Lines Solar Saver Campaign Stickers -2,614.92
5/12/2019 Social Garden Solar Saver Campaign Digital Media (October 2019) -5,500.00
5/12/2019 Town of Victoria Park GST October 2019 -935.00
5/12/2019 Treacy Fencing Fencing -8,188.40
5/12/2019 UDIA (Qld) EnviroDevelopment Recertification Fee -3,850.00
5/12/2019 Virdee, JS & Sharma, N Solar Panel Rebate - Lot 990 -2,000.00
5/12/2019 Canon Australia Pty Ltd Copying charges (21/10/19 - 20/11/19) -41.22
5/12/2019 City of Joondalup GST August - October 2019 -25,819.98
5/12/2019 Water Corporation Sales Office 2 -215.53
10/12/2019  City of Wanneroo GST owing October 2019 -1,869.12
12/12/2019  Westpac Bank Payment of credit card charges (CEO & EA) - Dec 2019 -337.43
16/12/2019  UDIA (NSW) UDIA National Congress 2020 - Registration & accommodation x 2 -7,610.00
16/12/2019  Australian Taxation Office IAS (November 2019) -16,878.00
18/12/2019  Water Corporation Central Sales Office water charges (20/09/19 - 19/11/19) -191.73
19/12/2019  Employee costs Wages for period 05/12/19 - 18/12/19 -11,736.97
19/12/2019  Atlantis Child Care Centre Adopt-a-Dog Day - Kids Zone play equipment hire -800.00
19/12/2019  Bali Gigs Adopt-a-Dog Day - musician -250.00
19/12/2019  Capital Transport Services Courier charges 04/12/19 - 12/12/19 -27.50
19/12/2019  City of Stirling Rent & GST Oct & Nov 2019 -12,847.67
19/12/2019  Coterra Environment Environmental consulting services -2,791.80
19/12/2019  Creative Design and Planning Monthly Retainer (Nov 2019) & School Site Subdivision -11,275.00
19/12/2019  Dog's Refuge Home (WA) Inc Adopt-a-Dog Day Donation -400.00
19/12/2019  EventPro Perth Adopt-a-Dog Day - Staff & equipment hire -3,105.30
19/12/2019  Freedom Fairies Adopt-a-Dog Day - Face painters -902.00
19/12/2019  Imagesource Printing services -959.20
19/12/2019  Intermission Media Adopt-a-Dog Day - Videography -850.00
19/12/2019 LD Total Landscaping -43,731.79
19/12/2019  MclLeods Barristers and Solicitors ~ Withdrawal of Caveat - Lot 169 -457.96
19/12/2019  Moore Stephens Accounting services -3,696.00
19/12/2019  Neverfail Bottled water x 2 -28.25
19/12/2019  New Living Cleaning Cleaning of Central Sales Office (prior to sale) -360.00
19/12/2019  Picnic Tables Hire Adopt-a-Dog Day - picnic table & umbrella hire -962.50
19/12/2019 Plan E Landscape architecture -5,511.00
19/12/2019 R J Vincent and Co Civil works -9,134.95
19/12/2019  R1i Services Cisco Smartnet for Server UCS (Quote ID: MG19292 - Option 1) -548.01



19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
19/12/2019
20/12/2019

TOTAL

Replants

Social Garden

Spectur Ltd

Stantons International

Stephen Heath Photography
Town of Victoria Park
Wanneroo Slashing Contractors
Alinta Energy

Synergy

Installation of 30 x grass trees

Solar Saver Campaign digital advertising (Oct - Nov 2019)
Security cameras (December 2019)

Probity advisory services (Landscape Maintenance Tender)
Adopt-a-Dog Day Photography

GST owing November 2019

Firebreak maintenance

SO2 gas charges (04/09/19 - 02/12/19)

Sales Office x 2 & POS x 5

Rochelle Zaknich Communications C Communications consulting services

Synergy

City of Wanneroo
Australian Super
National Australia Bank
City of Wanneroo

Stage 4 POS power charges (09/08/19 - 15/12/19)
Foreshore Access Road Application Fee
Superannuation for period 05/12/19 - 18/12/19
Superannuation for period 05/12/19 - 18/12/19
GST owing November 2019

-4,950.00
-6,600.00
-176.00
-801.35
-360.00
-1,458.00
-1,996.50
-25.90
-2,844.28
-616.00
-1,073.71
-3,360.22
-699.00
-1,141.77
-2,916.68

-437,385.98



Tamala Park Regional Council

Summary Payment List

November 2019
Date Name Description Amount
7/11/2019 Employee costs Wages for period 24/10/19 - 06/11/19 -14,272.82
7/11/2019 Australian Super Superannuation for period 24/10/19 - 06/11/19 -1,042.38
7/11/2019 National Australia Bank Superannuation for period 24/10/19 - 06/11/19 -1,141.77
7/11/2019 Capital Transport Services Courier charges (23/10/19) -14.30
7/11/2019 City of Stirling IT charges (July - September 2019) -1,485.00
7/11/2019 Creative Design and Planning Monthly Retainer (September 2019) -10,890.00
7/11/2019 Docushred Security Bin -51.70
7/11/2019 hyd20 Hydrology Western Cell UWMP update -1,870.00
7/11/2019 Irdi Legal Withdrawal of Caveat - Lot 173 -776.18
7/11/2019 Joshi, J. & Bhardwaj, B. Solar Panel Rebate - Lot 870 -2,000.00
7/11/2019 Kevin Smith Cleaning TPRC office cleaning (October 2019) -132.00
7/11/2019 LD Total Landscaping -116,134.59
7/11/2019 Marketforce Statutory advertising -1,262.96
7/11/2019 McLeods Barristers and Solicitors Powers of Attorney (24/09/19 - 23/10/19) -1,159.45
7/11/2019 Moore Stephens Preparation of BAS (September 2019) -550.00
7/11/2019 Neverfail Bottled water x 3 -41.75
7/11/2019 New Living Cleaning Sales Office Cleaning (October 2019) -281.54
7/11/2019 O'Sullivan, Simon Reimbursement of parking & mobile phone charges -78.65
7/11/2019 Plan E Monthly Retainer (September 2019) -7,315.00
7/11/2019 R J Vincent and Co Stage 26 Civil Works (Cert 7) -66,949.80
7/11/2019 Repeat Plastics (WA) BCA signage x 10 -6,094.00
7/11/2019 San Miguel, J & A WELS Rebate - Lot 2106 -1,000.00
7/11/2019 Spectur Ltd Security cameras (October 2019) -176.00
12/11/2019  Westpac Bank Payment of credit card charges (CEO & EA) - October 2019 -2,569.94
13/11/2019  Australian Taxation Office BAS for quarter July - September 2019 -10,972.00
21/11/2019  Employee costs Wages for period 07/11/19 - 20/11/19 -11,661.00
21/11/2019  Australian Super Superannuation for period 07/11/19 - 20/11/19 -687.79
21/11/2019  National Australia Bank Superannuation for period 07/11/19 - 20/11/19 -1,141.77
21/11/2019  Australian Taxation Office IAS (October 2019) -22,042.00
21/11/2019  Anderson, Claire Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Caddy, Karen Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Chester, John Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  City of Stirling TPRC office rent (December 2019) -3,276.04
21/11/2019  Cole, Emma Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Cossill and Webley Stage 26 Civil Works (October 2019) -2,873.75
21/11/2019  Coterra Environment FMP Amendment (October 2019) -490.60
21/11/2019  ELO Digital Office Annual Software Fee for period 01/01/20 - 31/12/20 -2,161.50
21/11/2019  Fenn, Samantha Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Ferrante, Joe Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Hammond, Andrew Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019 Italiano, Giovanni Chairman allowance 20 July 2019 - 19 October 2019 -8,886.50
21/11/2019  Jones, Nige Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019 LD Total Landscape rebates x 2 -9,5635.71
21/11/2019  LGIS Property Property insurance adjustment 2018/19 (addition of Beach Sales -3,502.30
21/11/2019  Moore Stephens Financial Management Review -6,050.00
21/11/2019  NBN Co Limited Stage 26 NBN Connection -8,100.00
21/11/2019  Neverfail Bottled water x 2 -28.25
21/11/2019  New Living Cleaning Cleaning of Beach Sales Office x 2 (November 2019) -281.54
21/11/2019  Sandri, Bianca Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Signs and Lines Stage 26A directional signs - removal and storage (July 2019) -1,096.43
21/11/2019  Stantons International Probity advisory services (Built Form Tender) -238.70
21/11/2019  Timmermanis, Andres Elected member attendance fee 20 July 2019 - 19 October 2019 -2,613.75
21/11/2019  Tranen Revegetation Systems BCA seed propagation and weed control -10,458.71
21/11/2019  Treby, Brett Deputy Chairman allowance 20 July 2019 - 19 October 2019 -3,855.25
21/11/2019  WALGA Addition of Website Accessibility Controls module -600.00
21/11/2019  City of Wanneroo GST owing September 2019 -23,210.56
27/11/2019  Dept of Water & Environmental Reg Foreshore Accress Road & Carpark - Clearing Permit Fee -2,600.00
27/11/2019  Transperth SmartRider Reload (CEO) -30.00
TOTAL -397,207.73
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% SATTERLEY

29 January 2020

Mr Tony Arias

Chief Executive Officer
Tamala Park Regional Council
PO Box 655

INNALOO WA 6918

Dear Tony
Catalina Financial Report for December 2019

Please find attached the Catalina Financial Report for December 2019. This report has been prepared on a cash
basis and compares actual income and expenditure to the June 2019 approved budget for the period 1
December 2019 to 31 December 2019.

Residential settlement revenue for the financial year to 31 December 2019 is $3.6m which is $1.1m behind the
approved ‘June 2019’ budget. \

I
1

Sales for FYE2020 are $441k favourable to budget as a result of 2 extra residential lot sales for the year, partially
offset by a lower average selling price per lot due to lot mix.

Overall FYE2020 expenditure is $8.9m under budget per the approved ‘June 2019’ budget, with $1.5m spent against
a budget of $10.4m. The main areas of variances are summarised below:

o Land Acquisitions is $5.1m under budget due to the WAPC not yet requiring payment for the land
acquisition.

o Lot Production is $930k under budget, noting the following variances:
o Stage 26 $844k under budget due to timing of invoice payments and savings on construction;
o $86k combined minor variances.

o Landscaping is $1,465k under budget, noting the following variances:

o Stage 10 BCA $122k under budget due to timing of works and invoice payments;
Stage 25 Greenlink $164k under budget due to timing of invoice payments;
Preliminary Landscape Consultancy $111k under budget due to timing of works;
Northern BCA $101k under budget due to timing of works and invoice payments;
Stage 11 phase 2 $400k under budget due to timing of works and invoice payments;
Stage 12/13 Greenlink Bore $111k under budget as works yet to commence;
$456k combined other variances.

O O 0 0O O O

o Infrastructure Spend is $1,180k under budget, noting the following variances:

Satterley Property Group Pty Ltd T 089368 3000
Level 3, 27-31 Troode Street, West Perth WA 6005 F 089368 9001
PO Box 1346, West Perth WA 6872

ABN 38 009 054 979
Licensee: Satterley Property Group Pty Ltd. (Inc in WA). Licensed Real Estate Agent trading as Satterley Real Estate. SATTERLEY.COM.AUV




W

@]
&)

SATTERLEY

Catalina Beach Dual Use Path $1,065k under budget as works yet to commence;
$115k combined minor variances.

o Infrastructure Refunds $1.3m under budget as we are yet to receive the refund for the Waste Water Pump

Station.

o Indirect Consultants $196k under budget due to timing of invoice payments.

o Special Sites & Fixed Assets $42k under budget due to timing of invoice payments.

o P&L expenditure is $1,198k under budget, noting the following variances:

e}

O O 0 0 0O

Marketing $124k under budget due to timing of invoice payments and commencement of new
initiatives;

Community Development $72k under budget due to timing of seasonal events;

Central Cell Sales Office Carpark Makegood $57k under budget due to timing of invoice payments;
Rates & Taxes $206k under budget as full allowance not yet required;

Maintenance $127k under budget due to timing of invoice payments;

Contingency $490k not required;

$122k Combined minor variances for other Overheads.

Please refer to the attached Cashflow Analysis for a more detailed analysis of actual to budget variances. Should
you have any queries on this report, please do not hesitate to contact me. v

Yours faithfully

WM

Ross Carmichael
General Manager - Finance

Satterley Property Group Pty Ltd T 089368 9000
Level 3, 27-31 Troode Street, West Perth WA 6005 F 089368 9001
PO Box 1346, West Perth WA 6872

ABN 38 009 054 979
Licensee: Satterley Property Group Pty Ltd. (Inc in WA). Licensed Real Estate Agent trading as Satterley Real Estate. SATTERLEY.COM.AV




Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2020 Actual MTD Vs Budget Dec 2019 Year to date Vs Budget to Dec 2019 Full Year Project to date Vs Budget to Dec 2019 Bud Comparison: Jun 19 Approved
. i Actual 1 month Budget 1 month " . VUDAEEE (] N
Job Description Account Description to Dec 2019 to Dec 2019 Variance YTD to Dec 2019 YTD budget Variance Budget 2020 Year ?udgel PTD to Dec 2019 PTD budget Variance
Variance Comments regarding variance
REVENUE
Settlements Settlement revenue 402,000 1,024,776 (622,776) 3,621,000 4,687,393 (1,066,393) 8,593,874 (4,972,874) 240,719,500 241,376,250 (656,750)|11 settlements YTD ex GST Margin scheme.
Margin GST Margin GST (4,604) (13,636) 9,032 (33,721) (63,636) 29,916 (118,182) 84,461 (3,545,285) (3,584,798) 39,513|GST Margin as detailed in Burgess Rawson
valuations
Direct Selling Costs (41,177) (46,978) 5,801 (191,712) (236,782) 45,070 (416,314) 224,602 (10,980,139) (10,997,745) 17,606 ludes C ission and Fees
Interest Income 0 0 0 0 0 0 0 0 85,114 85,001 113|Penalty interest income on settlements
Forfieted Deposits 0 0 0 0 0 0 0 0 22,727 22,727 0
Other Income Special sites revenue 437,474 0 437,474 437,474 436,364 1,110 436,364 1,110 3,728,195 3,727,085 1,110
Rebate Allowance (30,199) (128,773) 98,574 (113,630) (802,080) 688,450 (1,216,887) 1,103,257 (5,841,922) (7,161,371) 1,319,448 Construction Recycling, Fencing, Landscape,
Shared Bore, Solar, and Display Builder Rebates
763,493 835,389 (71,895) 3,719,411 4,021,259 (301,848) 7,278,856 (3,559,445) 224,188,190 223,467,149 721,041
LOT PRODUCTION
Earthworks Stages 1-4, 6 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,122,407 2,122,407 0
Direct Consultants 0 0 0 0 0 0 0 0 157,827 157,827 0
Total Earthworks Stages 1-4, 6 0 0 0 (1] 0 0 0 0 2,280,234 2,280,234 (0)
Earthworks Stages 5 & 7 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,368,798 2,368,798 0
Direct Consultants 0 0 0 0 0 0 0 0 121,827 121,827 0
Total Earthworks Stages 5 & 7 0 (] 0 0 (] 0 0 (] 2,490,625 2,490,625 0
Earthworks Stage 8 Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,265,418 1,265,418 0
Direct Consultants 0 0 0 0 0 0 0 0 63,366 63,366 0
Total Earthworks Stage 8 (1] 0 0 0 0 0 0 0 1,328,784 1,328,784 0
Earthworks Stages 9-11 Siteworks / Earthworks 0 0 0 0 0 0 0 0 4,066,094 4,066,094 0
Direct Consultants 0 0 0 0 0 0 0 0 99,325 99,325 0
Total Earthworks Stages 9-11 [} 0 0 0 0 0 0 0 4,165,419 4,165,419 0
Earthworks Stages 12-13 Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,139,937 1,139,937 0
Direct Consultants 0 0 0 0 0 0 0 0 108,025 108,025 0
Total Earthworks Stage 12-13 (1] 0 0 0 0 0 0 0 1,247,962 1,247,962 0
Earthworks Stages 14-18 Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,738,744 1,738,744 0
Direct Consultants 0 0 0 0 0 0 0 0 250,660 250,660 0
Total Earthworks Stage 14-18 [} 0 0 0 0 0 (1] 0 1,989,404 1,989,404 0
Earthworks Stage 20-24 Direct Consultants 0 0 0 0 0 0 0 0 27,113 27,113 0
Total Earthworks Stage 20-24 [} 0 0 0 0 0 0 0 27,113 27,113 (]
Earthworks Stages 25-27 Siteworks / Earthworks 0 0 0 0 0 0 0 0 3,603,087 3,603,087 (0)
Direct Consultants 0 0 0 0 0 0 0 0 186,216 192,859 6,643
Total Earthworks Stage 25-27 (1] 0 0 0 0 0 0 0 3,789,303 3,795,945 6,643
Stage 1 Siteworks / Earthworks 0 0 0 0 0 0 0 0 3,208,532 3,208,532 0
Authorities Fees 0 0 0 0 0 0 0 0 158,201 158,201 (0)
Direct Consultants 0 0 0 0 0 0 0 0 214,916 214,916 0
Total Stage 1 0 L] 0 (1] L] 0 0 L] 3,581,649 3,581,649 (0)
Stage 2 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,691,287 2,691,287 0
Authorities Fees 0 0 0 0 0 0 0 0 210,292 210,292 0
Direct Consultants 0 0 0 0 0 0 0 0 164,171 166,571 2,400
Total Stage 2 0 L] 0 (1] L] 0 0 L] 3,065,749 3,068,150 2,400
Stage3 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,010,933 2,010,933 0
Authorities Fees 0 0 0 0 0 0 0 0 284,155 284,155 (0)
Direct Consultants 0 0 0 0 0 0 0 0 187,648 187,648 0
Total Stage 3 0 L] 0 (1] L] 0 0 L] 2,482,736 2,482,736 (0)
Stage 4 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,298,741 2,298,741 0
Authorities Fees 0 0 0 0 0 0 0 0 284,471 284,471 0
Direct Consultants 0 0 0 0 0 0 0 0 219,983 219,983 0
Total Stage 4 0 L] 0 (1] L] 0 0 L] 2,803,195 2,803,195 0
Stage 5 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,796,102 2,796,102 (0)
Authorities Fees 0 0 0 0 0 0 0 0 392,082 392,082 0
Direct Consultants 0 0 0 0 0 0 0 0 388,371 388,371 0
Total Stage 5 0 L] 0 (1] L] 0 0 L] 3,576,555 3,576,555 (0)
Stage 6A Siteworks / Earthworks 0 0 0 0 0 0 0 0 297,465 297,465 0
Authorities Fees 0 0 0 0 0 0 0 0 50,207 50,207 0
Direct Consultants 0 0 0 0 0 0 0 0 39,033 39,033 0
Total Stage 6A 0 L] 0 (1] L] 0 0 L] 386,705 386,705 L]
Stage 6B Siteworks / Earthworks 0 0 0 0 0 0 0 0 708,104 708,104 0
Authorities Fees 0 0 0 0 0 0 0 0 202,417 202,417 0
Direct Consultants 0 0 0 0 0 0 0 0 121,160 121,650 490
Total Stage 6B 0 L] 0 (1] L] 0 0 L] 1,031,681 1,032,171 490
Stage 6C Siteworks / Earthworks 0 0 0 0 0 0 0 0 484,386 484,386 0
Authorities Fees 0 0 0 0 0 0 0 0 90,611 90,611 0




Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2020 Actual MTD Vs Budget Dec 2019 Year to date Vs Budget to Dec 2019 Full Year Project to date Vs Budget to Dec 2019 Bud Comparison: Jun 19 Approved
. i Actual 1 month Budget 1 month " . VUDAEEE (] N
Job Description Account Description Variance YTD to Dec 2019 YTD budget Variance Budget 2020 Year Budget PTD to Dec 2019 PTD budget Variance
to Dec 2019 to Dec 2019 a
Variance Comments regarding variance
Direct Consultants 0 0 0 0 0 0 0 0 52,015 52,015 0
Total Stage 6C 0 L] 0 0 L] 0 0 L] 627,012 627,012 (]
Stage 7 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,257,683 2,257,684 1
Authorities Fees 0 0 0 0 0 0 0 0 425,907 425,907 0
Direct Consultants 0 0 0 0 0 0 0 0 290,878 290,878 (0)
Total Stage 7 0 L] 0 (1] L] 0 0 L] 2,974,468 2,974,469 1
Stage 8 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,494,187 2,494,187 0
Authorities Fees 0 0 0 0 0 0 0 0 314,992 314,992 0
Direct Consultants 0 0 0 0 0 0 0 0 251,105 251,105 0
Total Stage 8 0 L] 0 (1] L] 0 0 L] 3,060,284 3,060,284 0
Stage 9 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,418,198 2,418,198 0
Authorities Fees 0 0 0 0 0 0 0 0 406,804 406,804 0
Direct Consultants 0 0 0 0 0 0 0 0 236,848 236,848 0
Total Stage 9 0 L] 0 0 L] 0 0 L] 3,061,850 3,061,850 0
Stage 10 Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,229,760 1,229,760 0
Authorities Fees 0 0 0 0 0 0 0 0 160,060 160,060 0
Direct Consultants 0 0 0 0 0 0 0 0 141,355 141,355 0
Total Stage 10 0 L] 0 0 L] 0 0 L] 1,531,175 1,531,175 0
Stage 11 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,778,422 2,778,422 (0)
Authorities Fees 0 0 0 0 0 0 0 0 463,449 463,449 0
Direct Consultants 0 0 0 0 0 0 0 0 336,976 336,976 0
Total Stage 11 0 L] 0 (1] L] 0 0 L] 3,578,848 3,578,848 (0)
Stage 12 Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,077,002 2,077,002 0
Authorities Fees 0 0 0 0 0 0 0 0 258,204 258,204 0
Direct Consultants 0 0 0 0 0 0 0 0 247,233 247,768 535
Total Stage 12 0 L] 0 (1] L] 0 0 L] 2,582,440 2,582,975 535
Stage 13A Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,932,316 1,932,316 0
Authorities Fees 0 0 0 0 0 0 0 0 264,752 264,752 0
Direct Consultants 0 0 0 0 0 0 0 0 172,787 174,267 1,480
Total Stage 13A 0 L] 0 0 L] 0 0 L] 2,369,855 2,371,336 1,480
Stage 13B Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,115,792 2,115,792 0
Authorities Fees 0 0 0 0 0 0 0 0 195,434 195,434 0
Direct Consultants 0 0 0 0 0 0 0 0 241,636 242,101 465
Total Stage 13B 0 L] 0 (1] L] 0 0 L] 2,552,862 2,553,327 465
Stage 14A Siteworks / Earthworks 0 0 0 0 0 0 0 0 2,221,820 2,221,820 0
Authorities Fees 0 0 0 0 0 0 0 0 467,540 467,540 0
Direct Consultants 0 0 0 0 0 0 0 0 301,549 344,079 42,530
Total Stage 14A 0 L] 0 0 L] 0 0 L] 2,990,908 3,033,438 42,530
Stage 14B Siteworks / Earthworks 0 0 0 0 0 0 0 0 482,855 500,850 17,995
Authorities Fees 0 0 0 0 0 0 0 0 110,991 110,991 0
Direct Consultants 0 0 0 0 0 0 0 0 17,639 17,739 100
Total Stage 14B 0 L] 0 (1] L] 0 0 L] 611,485 629,580 18,095
Stage 15 Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,999,681 1,999,681 0
Authorities Fees 0 0 0 0 0 0 0 0 357,841 357,841 0
Direct Consultants 0 0 0 0 0 0 0 0 263,241 267,061 3,820
Total Stage 15 0 L] 0 (1] L] 0 0 L] 2,620,763 2,624,583 3,820
Stage 16A Authorities Fees 0 0 0 0 0 0 0 0 9,844 9,844 0
Direct Consultants 0 0 0 0 0 0 0 0 17,605 17,605 0
Total Stage 16A 0 (] 0 0 (] 0 0 (] 27,449 27,449 L]
Stage 16B Direct Consultants 0 0 0 0 0 0 0 0 26,000 26,000 0
Total Stage 16B 0 (] 0 0 (] 0 0 L] 26,000 26,000 L]
Stage 17A Siteworks / Earthworks 0 0 0 0 0 0 0 0 732,033 732,033 0
Authorities Fees 0 0 0 0 0 0 0 0 161,279 161,279 0
Direct Consultants 0 0 0 0 0 0 0 0 110,250 115,250 5,000
Total Stage 17A 0 (] 0 0 (] 0 0 (] 1,003,563 1,008,563 5,000
Stage 17B Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,273,015 1,642,087 369,072
Authorities Fees 0 0 0 0 0 0 0 0 194,411 195,384 973
Direct Consultants 0 51 51 0 5,969 5,969 5,969 5,969 180,869 192,600 11,731
Total Stage 17B 0 51 51 0 5,969 5,969 5,969 5,969 1,648,295 2,030,071 381,776
Stage 18A Siteworks / Earthworks 0 0 0 0 0 0 0 0 871,358 871,358 0
Authorities Fees 0 0 0 0 0 0 0 0 216,537 216,537 0
Direct Consultants 0 0 0 0 0 0 0 0 125,664 131,200 5,536
Total Stage 18A 0 (] 0 0 (] 0 0 (] 1,213,559 1,219,095 5,536
Stage 18B Siteworks / Earthworks 0 0 0 0 0 0 0 0 1,486,381 2,411,579 925,198 [Stage 18C costs doubled up in budget
Authorities Fees 0 0 0 0 0 0 0 0 267,438 270,948 3,510
Direct Consultants 0 0 0 0 0 0 0 0 191,390 364,990 173,600




Tamala Park Cashflow FY2020

Job Description

Total Stage 18B
Stage 18C

Total Stage 18B
Stage 25

Total Stage 25
Stage 26

Total Stage 26

Various Stages

TOTAL LOT PRODUCTION

LANDSCAPING

Stage 7 Landscaping

Stage 7 Landscaping

Stage 8 Landscaping

Stage 8 Landscaping

Stage 9 Landscaping Aviator Blvd Greenlink
Stage 9 Landscaping Aviator Blvd Greenlink
Stage 10 POS (10.1)

Stage 10 POS (10.1)

Stage 11 Landscape Consultancy

Stage 11 Landscape Consultancy

Stage 12 Landscaping

Stage 12 Landscaping

Stage 13 Landscaping

Stage 13 Landscaping

Stage 14A Landscaping

Stage 14A Landscaping

Stage 14B Landscaping

Stage 14B Landscaping

Stage 15 Landscaping

Stage 15 Landscaping

Stage 16A Landscaping

Stage 17 Landscaping

Stage 17 Landscaping

Stage 18 Landscaping

Stage 18 Landscaping

Stage 8 Landscaping Verge Landscaping Lot 475
Stage 8 Land! ing Street Trees / Str

Stage 8 Landscaping Street Trees / Streetscapes
Stage 10 Biodiversity Conservation Area
Stage 10 Biodiversity Conservation Area
Stage 9 Biodiversity Conservation Area
Stage 9 Biodiversity Conservation Area
Stage 10 Biodiversity Conservation Area
Stage 10 Biodiversity Conservation Area
Seed Collection

Stage 8 Medium Density Lot Verges

Stage 8 Medium Density Lot Verges

Stage 9 Medium Density Lot Verges

Stage 9 Medium Density Lot Verges

School Oval

Marmion Ave Eastern Verge Upgrade
Marmion Ave Eastern Verge Upgrade
Western Cell Long Beach Prom Entry Statement
Western Cell Long Beach Prom Greenlink
Western Cell Marmion Ave Verge

Western Cell POS

Western Cell POS2

West Cell Bore, Pump, Electrics & Iron Filtration
West Cell Bore, Pump, Electrics & Iron Filtration
Western Cell Long Beach Prom Medians
Catalina Beach Foreshore Reserve Interface

Account Description

Siteworks / Earthworks
Direct Consultants

Siteworks / Earthworks
Authorities Fees
Direct Consultants

Siteworks / Earthworks
Authorities Fees
Direct Consultants

Clearance Bonds

Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Construction
Landscape Construction
Landscape Consulting
Landscape Consulting
Landscape Consulting
Landscape Consulting
Landscape Consulting
Landscape Consulting
Landscape Construction
Landscape Consulting
Landscape Consulting
Landscape Construction

Actual MTD Vs Budget Dec 2019

Actual 1 month Budget 1 month

to Dec 2019
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Catalina Actual vs Budget Analysis

Year to date Vs Budget to Dec 2019

YTD to Dec 2019
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Bud Comparison: Jun 19 Approved

Comments regarding variance

Within budget

Within total FY20 Landscaping budget




Tamala Park Cashflow FY2020

Job Description

Account Description

Actual MTD Vs Budget Dec 2019

Actual 1 month Budget 1 month

Variance

Catalina Actual vs Budget Analysis

Year to date Vs Budget to Dec 2019

YTD to Dec 2019

YTD budget

Variance

to Dec 2019 to Dec 2019
Catalina Beach Greenlink Stage 25 Landscape Construction 0 0 0 112,124 276,419 164,295
Catalina Beach Greenlink Stage 25 Landscape Consulting 0 0 0 0 0 0
Preliminary Landscaping Consultancy Landscape Consulting 18,173 11,971 (6,202) 53,995 165,456 111,461
Northern Biodiversity Conservation Area Landscape Construction 1,921 0 (1,921) 16,968 118,080 101,112
Northern Biodiversity Conservation Area Landscape Consulting 0 0 0 0 0 0
Neerabup Road Verge Treatment - West Landscape Construction 0 0 0 0 0 0
Neerabup Road Verge Treatment - West Landscape Consulting 0 0 0 0 0 0
Neerabup Road Verge Treatment - East Landscape Construction 0 0 0 0 0 0
Neerabup Road Verge Treatment - East Landscape Consulting 0 0 0 0 0 0
Neerabup Entry Statement Landscape Construction 0 0 0 0 0 0
Neerabup Entry Statement Landscape Consulting 0 0 0 0 0 0
Public Open Space 1 Landscape Construction 0 0 0 0 0 0
Public Open Space 1 Landscape Consulting 0 0 0 0 0 0
Public Open Space - Lot 8009 Landscape Construction 0 0 0 0 0 0
Public Open Space - Lot 8009 Landscape Consulting 0 0 0 0 0 0
Sales Centre Landscaping Landscape Construction 0 0 0 0 0 0
Streetscape To Stage 1 Landscape Construction 0 0 0 0 0 0
Public Open Space - Lot 8007 Landscape Construction 0 0 0 0 0 0
Public Open Space - Lot 8007 Landscape Consulting 0 0 0 0 0 0
Irrigation System Landscape Construction 0 0 0 0 0 0
Irrigation System Landscape Consulting 0 0 0 0 0 0
Public Art Landscape Construction 0 8,333 8,333 0 50,000 50,000
Public Art Landscape Consulting 0 0 0 0 0 0
Streescapes Stg 2 Consultancy Landscape Construction 0 0 0 0 0 0
Streescapes Stg 2 Consultancy Landscape Consulting 0 0 0 0 0 0
Streetscape To Stage 3 Landscape Construction 0 0 0 0 0 0
Aviator Blvd Greenlink (5.2) Landscape Consulting 0 0 0 0 0 0
Neerabup Road Verge Treatment Stg4 Landscape Construction 0 0 0 0 0 0
Neerabup Road Verge Treatment Stg4 Landscape Consulting 0 0 0 0 0 0
Neerabup Road Verge Treatment Stg5 Landscape Construction 0 0 0 0 0 0
Neerabup Road Verge Treatment Stg5 Landscape Consulting 0 0 0 0 0 0
Public Open Space Stage 6 Landscape Construction 0 0 0 0 0 0
Public Open Space Stage 6 Landscape Consulting 0 0 0 0 0 0
Sales Centre Landscaping Stg 2 Landscape Construction 0 0 0 0 0 0
Sales Centre Landscaping Stg 2 Landscape Consulting 0 0 0 0 0 0
Public Access Way 2.1 Landscape Construction 0 0 0 0 0 0
Public Access Way 2.1 Landscape Consulting 0 0 0 0 0 0
Aviator Blvd Entry Stmt Landscape Construction 0 0 0 0 0 0
Aviator Blvd Entry Stmt Landscape Consulting 0 0 0 0 0 0
Roundabout Landscape Construction 0 0 0 0 0 0
Roundabout Landscape Consulting 0 0 0 0 0 0
Fauna Relocation Landscape Construction 0 0 0 0 5,556 5,556
Western Cell Entry Statement & Greenlink Landscape Construction 0 0 0 0 0 0
Stage 11 Landscape Phase 2 Landscape Construction 0 66,667 66,667 0 400,000 400,000
Catalina Grove Initial Scoping Works Landscape Consulting 0 0 0 0 1,066 1,066
Catalina Central Landscape Upgrade Landscape Construction 263 0 (263) 263 80,558 80,294
Catalina Central Landscape Upgrade Landscape Consulting 0 0 0 0 0 0
Stage 12/13 Greenlink New Bore Landscape Construction 0 0 0 0 111,111 111,111
Marmion Ave Shrub Planting Landscape Construction 3,047 13,333 10,286 3,047 80,000 76,953
Catalina Beach Display Village Verge Landscaping Landscape Construction 0 0 0 4,158 10,372 6,214
Bore 6 Landscape Construction 0 0 0 0 0 0
Catalina Beach Stage 26 Landscaping Landscape Construction 0 10,000 10,000 0 20,000 20,000
Aviator Blvd Roundabouts Upgrade Landscape Construction 0 5,000 5,000 0 30,000 30,000
Neerabup Rd Median - Roulettes to Marmion Landscape Construction 0 11,750 11,750 0 70,500 70,500
Early Stock Procurement Landscape Consulting 0 8,333 8,333 0 50,000 50,000
TOTAL LANDSCAPING 160,091 140,012 (20,078) 415,300 1,880,668 1,465,368
INDIRECT CONSULTANTS
Planning -indirect Planning 27,213 18,729 (8,484) 66,813 112,375 45,562
Architect 0 1,240 1,240 0 7,439 7,439
Environmental 6,038 4,040 (1,998) 8,556 24,243 15,687
Geotechnical 0 185 185 0 447 447
Title - Survey & Legal fees 0 2,500 2,500 0 15,000 15,000
Engineering fees 0 8,574 8,574 9,720 51,444 41,724
Traffic planning 0 93 93 0 224 224
Landscaping consultancy 0 0 0 0 0 0
Miscellaneous Consultants 0 4,167 4,167 1,430 25,000 23,570

Full Year Project to date Vs Budget to Dec 2019 Bud Comparison: Jun 19 Approved
YTD Act vs Full
Budget 2020 Year Budget PTD to Dec 2019 PTD budget Variance
Variance Comments regarding variance
276,419 164,295 3,924,780 4,295,473 370,693
0 0 118,249 163,658 45,409
254,156 200,161 219,803 353,886 134,083
118,080 101,112 347,447 448,559 101,112
0 0 19,093 29,843 10,750
0 0 795,713 795,713 0
0 0 47,056 47,056 0
0 0 180,487 180,487 0
0 0 23,134 23,134 0
0 0 87,605 87,605 0
0 0 1,927 1,927 0
0 0 369,509 369,509 0
0 0 46,158 46,158 0
0 0 166,728 170,896 4,168
0 0 11,504 11,504 0
0 0 1,700 1,700 0
0 0 251,365 275,067 23,702
0 0 1,083,262 1,083,262 0
0 0 76,262 76,262 0
0 0 76,010 76,010 0
0 0 4,801 4,801 0
100,000 100,000 155,801 237,513 81,712
0 0 13,105 18,350 5,245
0 0 164,882 164,882 0
0 0 11,980 11,980 0
0 0 40,537 40,537 0
0 0 6,072 6,072 0
0 0 206,713 206,713 0
0 0 12,759 12,759 0
0 0 157,346 157,346 0
0 0 14,093 14,093 0
0 0 145,252 157,412 12,160
0 0 6,768 6,768 0
0 0 6,798 6,798 (0)
0 0 7,527 7,527 0
0 0 150,700 150,700 0
0 0 11,232 11,232 0
0 0 511,858 512,449 591
0 0 27,897 38,637 10,740
0 0 7,162 7,162 0
0 0 1,035 1,035 0
5,556 5,556 37,080 47,080 10,000
0 0 59,051 59,051 0
800,000 800,000 0 400,000 400,000
1,066 1,066 16,803 20,000 3,197
80,558 80,294 821,012 954,764 133,752
0 0 63,128 61,465 (1,663)
111,111 111,111 70,354 200,000 129,646
120,000 116,953 3,047 80,000 76,953
10,372 6,214 53,415 70,000 16,585
0 0 30,906 0 (30,906)
40,000 40,000 0 20,000 20,000
60,000 60,000 0 30,000 30,000
117,500 117,500 0 94,000 94,000
100,000 100,000 0 50,000 50,000
2,906,368 2,491,068 16,969,451 19,399,680 2,430,229 | Within budget

224,750 157,937 2,326,885 2,382,242 55,357 | Within total FY20 Consultants budget
14,878 14,878 15,100 28,498 13,398
48,486 39,930 330,230 358,394 28,164
1,607 1,607 12,300 13,692 1,392
30,000 30,000 153,160 178,160 25,000
102,889 93,168 204,095 264,081 59,986
804 804 84,181 84,877 696
0 0 1,000 0 (1,000)
50,000 48,570 5,512 45,587 40,075



Catalina Actual vs Budget Analysis

Full Year
YTD Act vs Full

Tamala Park Cashflow FY2020

Actual MTD Vs Budget Dec 2019

Year to date Vs Budget to Dec 2019

Project to date Vs Budget to Dec 2019

Bud Comparison: Jun 19 Approved

Job Description

Account Description

Actual 1 month Budget 1 month

to Dec 2019

to Dec 2019

Variance

YTD to Dec 2019

YTD budget

Variance

Budget 2020

Year Budget
Variance

PTD to Dec 2019

PTD budget

Variance

Comments regarding variance

Planning - fire & safety 0 0 0 0 5,000 5,000 5,000 5,000 150 25,150 25,000
Planning - Hydrology 2,152 3,750 1,598 3,852 22,500 18,648 45,000 41,148 118,599 151,347 32,748
Planning - Sustainability 0 3,000 3,000 0 18,000 18,000 36,000 36,000 26,805 50,805 24,000
Acoustic & Noise Consult 0 833 833 0 5,000 5,000 8,333 8,333 0 16,667 16,667
Tree Mapping 0 0 0 0 0 0 7,500 7,500 1,616 20,306 18,690
TOTAL INDIRECT CONSULTANTS 35,403 47,111 11,708 90,371 286,672 196,301 575,247 484,875 3,279,633 3,619,807 340,174 | Within budget
INFRASTRUCTURE
Marmion relocation services 0 0 0 0 0 0 0 0 450,680 450,680 0| Within total FY20 Infrastructure budget
Marmion relocation services 0 0 0 0 0 0 0 0 48,750 48,750 0
Neerabup Road Key Largo Intersection 0 0 0 0 0 0 0 0 974,127 974,127 0
Neerabup Road Key Largo Intersection Eng 0 0 0 0 0 0 0 0 54,024 54,024 0
Neerabup Rd Maroochydore Way Intersection 0 0 0 0 0 0 0 0 1,498,274 1,480,279 (17,995)
Neerabup Rd Maroochydore Way Intersection 0 0 0 0 0 0 0 0 97,321 97,321 0
Connolly Drive Green Link Intersection 0 0 0 0 0 0 350,000 350,000 9,400 780 (8,620)
Connolly Drive Green Link Intersection 0 0 0 0 0 0 22,750 22,750 99,619 99,619 0
Neerabup Road Green Link Underpass 0 0 0 0 51,533 51,533 51,533 51,533 2,296,934 2,400,000 103,066
EPBC Offset - foraging 0 0 0 0 0 0 0 0 490,000 490,000 0
Gravity Sewer 0 0 0 0 0 0 0 0 1,518,761 1,518,761 0
Gravity Sewer Engineering 0 0 0 0 0 0 0 0 100,778 100,778 0
Marmion Avenue Green Link Intersection 0 0 0 0 0 0 0 0 3,041,955 3,041,955 0
Marmion Avenue Green Link Intersection Eng 0 0 0 0 0 0 0 0 151,585 151,585 0
Asbestos and rubbish removal - Gen Allowance 0 2,917 2,917 195 17,500 17,305 35,001 34,806 24,809 63,554 38,745
West Beach Access 3,360 0 (3,360) 5,960 0 (5,960) 644,000 638,040 5,960 0 (5,960)
West Beach Access 0 6,977 6,977 0 41,860 41,860 83,720 83,720 0 41,860 41,860
UXO - Search Western Cell Phase 2 0 0 0 0 0 0 0 0 14,500 14,500 0
UXO - Search Western Cell Phase 2 0 0 0 0 0 0 0 0 1,625 1,625 0
Aviator Blvd Extension St 25 to Long Beach Prom incl services extensions (exc Beach Access Ti| 0 0 0 0 0 0 389,250 389,250 1,500 1,500 0
Aviator Blvd Extension St 25 to Long Beach Prom incl services extensions (exc Beach Access Ti| 0 1,751 1,751 0 10,504 10,504 21,008 21,008 29,692 40,196 10,504
Housing Auth Dist Plan Scheme 2 0 0 0 0 0 0 0 0 162,919 162,919 0
Raise existing bore on Connolly Drive 0 0 0 0 0 0 0 0 0 2,004 2,004
Catalina Beach North/South Dual Use Path 0 1,000,000 1,000,000 0 1,000,000 1,000,000 1,000,000 1,000,000 0 1,000,000 1,000,000
Catalina Beach North/South Dual Use Path 0 65,000 65,000 0 65,000 65,000 65,000 65,000 0 65,000 65,000
Waste Water Pump Station (West) 0 0 0 0 0 0 0 0 1,797,746 1,853,120 55,374
Rubbish removal - General Allowance 0 0 0 0 0 0 0 0 17,314 14,717 (2,597)
INFRASTRUCTURE 3,360 1,076,644 1,073,284 6,155 1,186,397 1,180,242 2,662,261 2,656,106 12,888,272 14,169,653 1,281,380| Within budget
INFRASTRUCTURE REFUNDS
Neerabup Road Reimbursement 0 0 0 0 0 0 0 0 (432,548) (432,548) 0
Waste Water Pump Station (West) 0 (1,253,120) (1,253,120) 0 (1,253,120) (1,253,120) (1,253,120)|  (1,253,120) 0 (1,253,120)|  (1,253,120)
INFRASTRUCTURE REFUNDS 0 (1,253,120) (1,253,120) 0 (1,253,120) (1,253,120) (1,253,120) (1,253,120) (432,548) (1,685,668) (1,253,120)
TOTAL INFRASTRUCTURE 3,360 (176,476) (179,836) 6,155 (66,723) (72,878) 1,409,141 1,402,986 12,455,724 12,483,985 28,260 Within budget
SPECIAL SITES & FIXED ASSETS
Lot 1 Group Housing Site Construction 0 0 0 0 0 0 0 0 172,782 172,782 0
Removal of temp sales office 0 0 0 0 0 0 0 0 8,636 8,636 0
Sales Office Building 0 0 0 0 0 0 0 0 573,050 573,981 932
Sales Office Retrofit 767 0 (767) 10,886 10,000 (886) 10,000 (886) 11,186 30,000 18,814
Sales Office Carparks 0 0 0 0 0 0 0 0 98,087 98,087 0
Temp Sales office services 0 0 0 0 0 0 0 0 3,812 3,812 0
Sales Office Construction Western 0 0 0 0 38,492 38,492 38,492 38,492 624,762 750,000 125,238
Sales office carparks Western 0 0 0 2,761 0 (2,761) 0 (2,761) 237,239 234,478 (2,761)
Security Cameras 0 1,250 1,250 0 7,500 7,500 12,500 12,500 19,560 29,560 10,000
TOTAL SPECIAL SITES & FIXED ASSETS 767 1,250 483 13,647 55,992 42,346 60,992 47,346 1,749,114 1,901,337 152,223 | Within budget
TOTAL CONSTRUCTION 208,887 27,882 1,157,073 3,718,025 2,560,952 110,909,999 116,113,648 5,203,649 Within budget
LAND 0 5,103,000 5,103,000 0 5,103,000 5,103,000 5,103,000 5,103,000 0 5,103,000 5,103,000
PROFIT & LOSS EXPENDITURE
Sales & Marketing Brand Development 683 4,303 3,619 9,555 25,816 16,261 51,633 42,078 215,390 291,710 76,319
Sales Office & Builder Rel. 0 4,016 4,016 0 24,095 24,095 48,190 48,190 110,761 146,800 36,038
Brochures 0 1,801 1,801 58 10,808 10,751 21,617 21,559 139,893 181,644 41,751
Advertising 12,650 6,770 (5,881) 33,954 40,618 6,663 81,235 47,281 801,760 868,075 66,315
Signage 2,377 8,491 6,113 6,882 50,944 44,062 101,888 95,006 407,363 472,025 64,662
Website 0 1,377 1,377 0 8,261 8,261 16,522 16,522 9,891 48,777 38,886
Promotions 0 2,180 2,180 0 13,080 13,080 26,160 26,160 19,550 101,983 82,433
Public Relations 560 229 (331) 560 1,378 818 2,755 2,195 7,124 18,216 11,093
Total Sales and Marketing 16,271 29,167 12,896 51,009 175,001 123,992 350,001 298,992 1,711,732 2,129,230 417,497 | Within budget
Total C ity D Comm Dev - Dev 12,858 16,042 3,184 24,087 96,250 72,163 192,500 168,413 394,703 580,309 185,606 | Within budget
Adminstration Audit and Tax 1,209 0 (1,209) 4,504 20,000 15,496 20,000 15,496 229,470 240,177 10,707




Catalina Actual vs Budget Analysis

Tamala Park Cashflow FY2020 Actual MTD Vs Budget Dec 2019 Year to date Vs Budget to Dec 2019 Full Year Project to date Vs Budget to Dec 2019 Bud Comparison: Jun 19 Approved
-~ - Actual 1 month  Budget 1 month ) ! MLYTAEILT )
Job Description Account Description to Dec 2019 to Dec 2019 Variance YTD to Dec 2019 YTD budget Variance Budget 2020 Year ?udgel PTD to Dec 2019 PTD budget Variance
Variance Comments regarding variance
Cleaning 282 1,000 718 3,238 6,000 2,762 12,000 8,762 34,622 39,007 4,384
Computer Costs 0 500 500 0 3,001 3,001 6,001 6,001 0 5,460 5,460
Couriers 0 300 300 0 1,801 1,801 3,601 3,601 1,338 12,136 10,798
Electricity & Gas 3,587 1,000 (2,587) 6,944 6,000 (944) 12,000 5,056 102,382 97,848 (4,534)
Insurance 0 500 500 3,184 3,001 (183) 6,001 2,817 3,184 5,001 1,817
Legal fees 942 4,167 3,225 11,830 25,000 13,170 50,000 38,170 194,444 224,290 29,846
Licenses & Fees 0 500 500 0 3,001 3,001 6,001 6,001 470 6,283 5,813
Postage, Print & Stationery 0 500 500 0 3,001 3,001 6,001 6,001 2,244 33,992 31,749
Rent - Sales Office & Cprk 0 6,667 6,667 0 40,000 40,000 66,667 66,667 467,350 531,129 63,779
Sundry Office Expenses 0 1,500 1,500 0 9,000 9,000 18,000 18,000 1,076 22,200 21,123
Training 0 2,083 2,083 0 12,500 12,500 25,000 25,000 0 20,833 20,833
Valuations 0 3,333 3,333 17,500 20,000 2,500 40,000 22,500 164,563 179,846 15,283
Rates & Taxes 407 0 (407) 83,866 290,160 206,294 290,160 206,294 558,884 1,034,057 475,174
Maintenance 33,553 44,167 10,614 141,288 268,745 127,457 533,745 392,457 1,658,095 1,791,541 133,446
Maint- Carpark Makegood 0 0 0 0 57,304 57,304 57,304 57,304 53,798 171,913 118,115
Security 1,150 3,000 1,850 2,110 18,000 15,890 36,000 33,890 28,637 54,107 25,471
Total Administration 41,129 69,217 28,087 274,462 786,513 512,051 1,188,480 914,018 3,500,557 4,469,821 969,264 | Within budget
Finance Contingency 0 262,265 262,265 3,745 493,752 490,007 685,621 681,876 2,111,839 700,292 (1,411,547) |Actual Contingency spend applied to cost types
above.
Contingency Offset Transfer 0 0 0 (3,745) (3,745) 0 (3,745) 0 (2,111,839) 0 2,111,839
Total Finance 0 262,265 262,265 0 490,007 490,007 681,876 681,876 0 700,292 700,292
Total P&L Expenditure 70,258 376,690 349,558 1,547,771 1,198,213 2,412,857 2,063,299 5,606,992
Grand Expense Total 279,145 5,507,573 5,228,427 1,506,631 10,368,797 8,862,165 14,448,054 12,941,423 116,516,992 129,096,300
Contingency Summary
YTD Budget 493,752
Contingency Transferred (Actual & Budget) (3,745)
Contingency not yet used 490,007
List of Contingency items transferred year to date
Period Job Description Amount
Aug-19 Landscape Maintenance 2,523
Sep-19 Landscape Maintenance 1,223
3,745

Note: Actual Contingency spend in prior years is reported against the job
that the spend relates to.




CATALINA

FINANCE REPORT
DECEMBER 2019

1.0 Management Accounts
1.1 KEY STATISTICS

1.1.1 RESIDENTIAL LOTS & DISTRIBUTIONS

Lots Produced (titles) Sales Settlements Distributions
Actual Budget Actual Budget Actual Budget Actual Budget
Prior Years 966 966 927 925 914 913 75,000,000 75,000,000
Jul-2019 - - 4 2 1 2 - -
Aug-2019 - - 2 2 1 4 - -
Sep-2019 38 38 3 2 - 1 - -
Sep Qtr 38 38 9 6 2 7 - -
Oct-2019 - - 3 2 3 2 - -
Nov-2019 - - 2 2 5 2 - -
Dec-2019 - - 2 2 1 3 - -
Dec Qtr - - 7 6 9 7 - -
Jan-2020 - 2 2 -
Feb-2020 - 3 2 -
Mar-2020 - 2 1 -
Mar Qtr - - - 7 - 5 - -
Apr-2020 - 3 3 -
May-2020 - 5 1 -
Jun-2020 - 4 3 3,000,000
Jun Qtr - - - 12 - 7 - 3,000,000
PTD 1,004 1,004 943 937 925 927 75,000,000 75,000,000
Full 2019/20 Year 38 38 16 31 11 26 - 3,000,000
2020/21 35 47 37 3,000,000
2021/22 97 64 65 8,000,000
- There were 2 sales and 1 residential settlement for December.
1.2 Sales & Settlements
MTH Act MTH Bgt YTD Act YTD Bgt PTD Act PTD Bgt
Residential
- Sales # 1 2 14 12 942 937
- Sales $ 390,000 659,629 4,425,000 3,984,334 245,980,500 244,612,060
- Sales $/lot 390,000 329,815 316,071 332,028 261,126 261,059
- Settlements # 1 3 11 14 925 927
- Settlements $ 402,000 1,024,776 3,621,000 4,687,392 240,719,500 241,376,249
- Settlements $/lot 402,000 341,592 329,182 334,814 260,237 260,384
Special Sites
- Sales # 1 - 1 1 4 4
- Sales $ 477,000 - 477,000 480,000 3,772,000 3,775,000
- Sales $/lot 477,000 - 477,000 480,000 943,000 943,750
- Settlements # 1 - 1 1 4 4
- Settlements $ 477,000 - 477,000 480,000 3,772,000 3,775,000
- Settlements $/lot 477,000 - 477,000 480,000 943,000 943,750
Lots Under Contract
- Unsettled sales # 17 Unconditional 2 Titled
- Unsettled sales $ 5,261,000 Conditional 15 1,010 incl. Spec sites
- Unsettled sales $/lot 309,471

- The Central cell Sales Office settled in December for $477k.

0620 Tamala Park Accounts.xlsx
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CATALINA

FINANCE REPORT
DECEMBER 2019

1.3 Cashflow - MTD Actuals to budget

MTD Act MTD Bgt Variance

Income
Settlement Revenue 402,000 1,024,776 (622,776)
Margin GST (4,604) (13,636) 9,032
Direct selling costs (41,177) (46,978) 5,801
Interest Income - - -
Forfeited Deposits - - -
Other Income 437,474 - 437,474
Rebate Allowance (30,199) (128,773) 98,574

763,493 835,389 (71,895)
Development costs
WAPC Land Acq. - 5,103,000 5,103,000
Lot production 9,267 15,985 6,718
Landscaping 160,091 140,012 (20,078)
Consultants 35,403 47,111 11,708
Infrastructure 3,360 (176,476) (179,836)
Sales office building 767 1,250 483

208,887 5,130,882 4,921,995
Overheads
Sales & marketing 16,271 29,167 12,896
Community Develop. 12,858 16,042 3,184
Administration 41,129 69,217 28,087
Finance/Contingency - 262,265 262,265

70,258 376,690 306,433

Net Cashflow 484,348 (4,672,184) 5,156,532

1.4 Cashflow - YTD Actuals to budget

YTD Act YTD Bgt Variance

Income
Settlement Revenue 3,621,000 4,687,393 (1,066,393)
Margin GST (33,721) (63,636) 29,916
Direct selling costs (191,712) (236,782) 45,070
Interest Income - - -
Forfeited Deposits - - -
Other Income 437,474 436,364 1,110
Rebate Allowance (113,630) (802,080) 688,450

3,719,411 4,021,259 (301,848)
Development costs
WAPC Land Acq. - 5,103,000 5,103,000
Lot production 631,600 1,561,416 929,815
Landscaping 415,300 1,880,668 1,465,368
Consultants 90,371 286,672 196,301
Infrastructure 6,155 (66,723) (72,878)
Sales office building 13,647 55,992 42,346

1,157,073 8,821,025 7,663,952
Overheads
Sales & marketing 51,009 175,001 123,992
Community Develop. 24,087 96,250 72,163
Administration 274,462 786,513 512,051
Finance/Contingency - 490,007 490,007

349,558 1,547,771 1,198,213
Net Cashflow 2,212,780 (6,347,538) 8,560,318
1.5 Bonds
Last Year Last Month This Month
City of Wanneroo 247,245 247,245 247,245
247,245 247,245 247,245

Bonds relate to stage 25 early clearances and a stage 26 footpath bond.
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FINANCE REPORT
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2.0 PROFIT & LOSS

MTH Act MTH Bgt Var YTD Act YTD Bgt Var PTD Act PTD Bgt
- Revenue $ (Stimts) 402,000 1,024,776 (622,776) 3,621,000 4,687,392 (1,066,392)| 240,719,500 241,376,248
- Revenue $/lot 402,000 341,592 329,182 334,814 260,237 260,384
- Selling & GST $ 45,561 98,210 52,649 432,963 545,129 112,166 21,776,400 22,492,993
- Selling & GST $/lot 45,561 32,737 39,360 38,938 23,542 24,264
- Cost of sales $ 144,378 445,385 301,007 1,311,028 1,785,152 474,124 86,083,278 86,754,571
- Cost of sales $/lot 144,378 148,462 119,184 127,511 93,063 93,586
- Gross profit $ 212,061 481,181 (269,120) 1,877,009 2,357,111 (480,102)| 132,859,822 132,128,684
- Gross profit $/lot 212,061 160,394 170,637 168,365 143,632 142,534
- Gross profit Mgn % 52.75% 46.95% 51.84% 50.29% 55.19% 54.74%
- Special Sites $ (23,379) = (23,379) (23,379) (295,280) 271,901 2,091,559 1,819,658
- Other income $ - - - - - - 255,411 255,298
- Sales & Marketing $ 24,992 55,658 30,666 69,126 344,677 275,551 2,085,066 2,803,249
- Administration $ 49,843 90,242 40,399 233,231 598,764 365,533 3,963,805 4,373,787
- Finance/Other $ - - - - - - 198,181 o
- Contingency $ - 7,231 7,231 - 238,782 238,782 - 194,004

- Net profit $ 113,846 328,050 (214,203) 1,551,273 879,608 671,665 128,959,740 126,832,600

- Net profit $/lot 113,846 109,350 141,025 62,829 139,416 136,820

- YTD Gross profit is $480k unfavourable to budget due to 3 less settlement to date.
- YTD Overheads are $880k below budget due to:
Marketing costs $276k favourable (timing of invoice payments and new initiatives yet to commence);
Admin $366k favourable (full provisional amounts for Rates & Taxes and Repairs & Maintenance, including Central Cell Carpark
makegood, not yet required);
Unused Contingency $239k.

YEAR TO DATE VERSUS FULL YEAR BUDGET

EY20

YIDAct £\ vear Bot LD
- Revenue $ (Stimts) 3,621,000 8,593,874 (4,972,874)
- Revenue $/lot 329,182 330,534
- Selling & GST $ 432,963 929,592 496,629
- Selling & GST $/lot 39,360 35,754
- Cost of sales $ 1,311,028 3,352,826 2,041,798
- Cost of sales $/lot 119,184 128,955
- Gross profit $ 1,877,009 4,311,456 (2,434,446)
- Gross profit $/lot 170,637 165,825
- Gross profit Mgn % 51.84% 50.17%
- Special Sites $ (23,379) (295,280) 271,901
- Other income $ - - -
- Sales & Marketing $ 69,126 678,626 609,500
- Administration $ 233,231 1,127,030 893,799 | * Administration budget includes $57k Carpark remediation works budgeted as
- Finance $ - - - | capital costs in the cashflow.
- Contingency $ - 430,736 430,736
- Net profit $ 1,551,273 1,779,784 (228,511)
- Net profit $/lot 141,025 68,453

0620 Tamala Park Accounts.xlsx 29/01/2020
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FINANCE REPORT
DECEMBER 2019

2.1 GROSS PROFIT ANALYSIS

Actual
Direct Selling &
COGS (incl. Actual Gross Actual Gross Actual Gross
Title Issue Date Revenue Revenue/lot GST) Direct Costs/lot Profit Profit/lot Margin %

Incentives Writeback -3,542,647 3,542,647
FY13 Stages 2012/2013 51,375,500 220,496 28,570,159 122,619 22,805,341 97,877 44.39%
FY14 Stages 2013 /2014 50,325,000 243,116 24,477,309 118,248 25,847,691 124,868 51.36%
FY15 Stages 2014 /2015 77,688,000 275,489 32,963,408 116,892 44,724,592 158,598 57.57%
Stage 15 15-Dec-15 15,444,000 280,800 5,791,567 105,301 9,652,433 175,499 62.50%
Stage 18A 27-May-16 8,626,000 297,448 3,015,429 103,980 5,610,571 193,468 65.04%
Stage 14B 28-Oct-16 2,219,000 246,556 1,144,525 127,169 1,074,475 119,386 48.42%
Stage 17A 20-Feb-17 7,135,000 310,217 2,429,862 105,646 4,705,138 204,571 65.94%
Stage 18B 13-Jun-17 6,925,000 288,542 2,334,342 97,264 4,590,658 191,277 66.29%
Stage 25 8-Aug-17 16,581,000 345,438 8,928,007 186,000 7,652,993 159,437 46.16%
Stage 17B 22-May-18 3,741,000 287,769 1,450,631 111,587 2,290,369 176,182 61.22%
Stage 26 26-Sep-19 660,000 330,000 297,086 148,543 362,914 181,457 54.99%

240,719,500 107,859,679 132,859,821
- Values for actuals are based on 'settled lots only' for the relevant stages.

Budget
Direct Selling &
COGS (incl. Budgeted Gross Budgeted Gross Budgeted Gross
Budget Version Revenue Revenue/lot GST) Direct Costs/lot Profit Profit/lot Margin %
FY13 Stages May-12 51,358,953 217,623 35,200,675 149,155 16,158,278 68,467 31.46%
FY 14 Stages Jun-13 46,931,935 226,724 30,917,421 149,360 16,014,514 77,365 34.12%
FY 15 Stages Aug-14 76,167,089 273,000 40,469,170 145,051 35,697,919 127,950 46.87%
Stage 15 Aug-15 15,433,000 280,600 7,203,599 130,975 8,229,401 149,625 53.32%
Stage 18A Jun-16 8,626,000 297,448 4,048,854 139,616 4,577,146 157,833 53.06%
Stage 14B Jun-16 2,448,087 244,809 1,352,232 135,223 1,095,855 109,585 44.76%
Stage 17A Jun-16 9,427,756 304,121 3,845,430 124,046 5,582,326 180,075 59.21%
Stage 18B Jun-16 8,584,690 276,925 3,677,414 118,626 4,907,276 158,299 57.16%
Stage 25 Aug-17 19,696,448 345,552 9,915,141 173,950 9,781,307 171,602 49.66%
Stage 17B Dec-17 10,496,494 291,569 5,131,807 142,550 5,364,687 149,019 51.11%
Stage 26 Jun-19 14,347,000 377,553 5,766,060 151,738 8,580,940 225,814 59.81%
263,517,452 147,527,804 115,989,649

- Values for budget are based on 'total lots' for the relevant stages.

200,000 /
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0 - T T T
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- Stage 26 Gross profit / lot is $44k below budget due to lot mix of settlements to date.
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Catalina

Finished Lots & Cost of Lots Sold calculations to 31 Dec 2019

Title date: Completed Completed 7-Nov-12 28-Oct-16 20-Feb-17 13-Jun-17 8-Aug-17 8-Aug-17 8-Aug-17 22-May-18 26-Sep-19 7-Nov-12 TOTAL
Spec Sites Resi Stages Stage 2 Stage 14B Stage 17A Stage 18B Stage 25 Stage 25 Stage 25 GHS  Stage 17B Stage 26 Central Cell
Sales Office Lot 2179 Sales Office

Direct costs
Civil Contruction 3,312,998 633,835 795,104 794,550 4,918,686 83,260 253,163 968,747 1,238,569 89,540
Sewer headwks 209,432 51,015 116,369 136,672 261,837 4,514 4,514 174,117 183,682 5,660
Local authority fees 161,433 1,911 6,839 10,835 35,653 615 615 12,684 12,947 4,363
Local authority scheme costs 100,077 27,000 67,500 83,700 156,600 - - 97,200 13,620 2,705
Survey & legal fees 37,093 13,139 25,550 29,762 54,801 945 945 35,586 34,200 1,003
Engineering fees 205,607 18,200 85,250 97,962 159,500 2,750 12,341 100,839 104,500 5,557
Sales Office Build Cost 330,780
Finished Goods Adjustments |- 31,206 - 1,282,787 |- 1,044,810 11,250 |- 25,549 |- 39,478 |- 220,060 - 28,238

420,826 43,233,645 2,981,830 733,850 1,071,063 1,114,003 5,367,017 92,084 271,578 1,389,173 1,587,518 411,370
Earthworks Allocation 260,179 11,806,198 447,375 50,570 123,078 152,616 1,077,304 18,574 66,681 166,059 672,342 12,091
Indirect Costs
Land - - - - - - - - - - - -
Infrastructure 84,898 6,012,456 265,106 70,224 235,295 282,496 620,746 7,879 31,674 351,671 521,532 7,165
Landscape 118,628 8,518,643 333,226 154,123 495,646 594,017 1,308,860 16,613 66,785 871,324 1,270,179 9,006
TOTAL COST 884,530 69,570,942 4,027,536 1,008,767 1,925,082 2,143,132 8,373,927 135,150 436,718 2,778,227 4,051,571 439,633
Lots 3 769 37 10 25 31 58 1 1 36 38 1
COST PER LOT 294,843 90,469 108,852 100,877 77,003 69,133 144,378 135,150 436,718 77,173 106,620 439,633
Lots settled 3 769 37 9 23 24 48 - - 13 2 1 929
COST OF LOTS SETTLED | 884,530 | | 69,570,942 4,027,536 | 907,890 | 1,771,075 | 1,659,199 | 6,930,146 | -] - 1,003,249 | 213,241 | 439,633 | | 87,407,441 |
Stage Area (m2) 10,900 261,394 13,161 2,926 10,128 11,236 11,236 255 1,795 13,154 15,904 320
Cost per m2 | 81| | 266 | 306 | 345 | 190 | 191 | 745 | 530 | 243 | 211 | 255 | 1,374 |
Avg lot size 3,633 340 356 293 405 362 194 255 1,795 365 419 320
Other cash expenditure
Direct Selling & Proj Mgt Costs 22,132,679
Marketing costs 2,085,066
Administration 3,963,805
Finance 198,181
Contingency 0
TOTAL COSTS 87,172
PERIODIC ANALYSIS [ Month | PTD PY Jun-19
Lots settled 2 12 929
Cost of lots settled 584,011 |* 1,750,660 87,407,440 85,656,780
Direct selling costs 106,307 493,709 22,132,679 21,638,969
Marketing costs 24,992 69,126 2,085,066 2,015,940
Administration 49,843 233,231 3,963,805 3,730,574
Finance - - 198,181 198,181
Contingency - - - -
TOTAL COSTS 765,154 2,546,727 115,787,171 113,240,444

*Includes sales office costs sold together with lot form stage 2.



Catalina COGS Calc

31-Dec-19

Titled Date Direct Cost Indirect Cost COGS Total Lot#  Titled Untitled COGS/Lot Settled Lots PTD COGS F(';‘;f)';zd
140-01-001  17-Oct-2012 4,004,839 637,443 4,642,282 35 35 - 132,637 35 4,642,282 - -
140-01-002  7-Nov-2012 3,429,204 598,332 4,027,537 37 37 ; 108,852 37 4,027,537 - ;
140-01-003  14-Jan-2013 3,002,658 554,241 3,556,899 43 43 ; 82,719 43 3,556,899 - -
140-01-004  20-Mar-2013 3,371,482 800,585 4,172,067 47 47 - 88,767 47 4,172,067 - ]
140-01-005  20-May-2013 4,894,899 968,068 5,862,967 63 63 ; 93,063 63 5,862,967 - -
140-01-06A  18-Jan-2013 483,435 179,725 663,160 8 8 - 82,895 8 663,160 - ;
140-01-06B  19-Jan-2015 1,100,352 510,130 1,610,482 24 24 ; 67,103 24 1,610,482 - -
140-01-06C  3-Apr-2014 671,286 211,296 882,581 10 10 ; 88,258 10 882,581 - ;
140-01-007  31-Oct-2013 4,146,749 938488 5,085,238 63 63 ; 80,718 63 5,085,238 - -
140-01-008  16-Jan-2014 4,389,068 881,805 5,270,874 53 53 ; 99,450 53 5,270,874 - ]
140-01-009  8-May-2014 4,640,905 814,395 5,455,300 51 51 ; 106,967 51 5455300 - -
140-01-010  8-May-2014 2,460,031 595,126 3,055,157 30 30 ; 101,839 30 3,055,157 - ;
140-01-011  1-Oct-2014 4,797,823 1,320,873 6,118,696 64 64 ; 95,605 64 6,118,696 - -
140-01-012  3-Dec-2014 3,225,081 1,064,585 4,289,666 49 49 ; 87,544 49 4,289,666 - ;
140-01-13A  30-Mar-2015 2,965,498 717,571 3,683,069 37 37 ; 99,542 37 3,683,069 - -
140-01-13B  11-May-2015 2,739,324 986,155 3,725,479 45 45 ; 82,788 45 3725479 - ;
140-01-014  4-Jun-2015 3,619,629 1,347,229 4,966,858 63 63 ; 78,839 63 4,966,858 - -
140-01-015  15-Dec-2015 3,073,171 1,243,145 4,316,316 55 55 ; 78,478 55 4,316,316 - ;
140-01-18A  27-May-2016 1,453,614 760,239 2,213,853 29 29 ; 76,340 29 2,213,853 - -
140-01-14B  28-Oct-2016 784,420 224347 1,008,767 10 10 ; 100,877 9 907,890 100,877 100,877
140-01-017  20-Feb-2017 1,194,140 730,941 1,925,081 25 25 ; 77,003 23 1,771,075 154,006 77,003
140-01-18B  13-Jun-2017 1,266,620 876,513 2,143,133 31 31 ; 69,133 24 1,659,199 483,933 69,133
140-02-025  8-Aug-2017 6,444,321 1,929606 8,373,927 58 58 ; 144,378 48 6,930,146 1,443,780 144,378
140-01-17B  22-May-2018 1,555,232 1,222,995 2,778,227 36 36 - 77,173 13 1,003,248 1,774,978 77,173
140-02-026  26-Sep-2019 2,250,859 1,791,711 4,051,570 38 38 ; 106,620 2 213,241 3,838,329 106,620
140-70-001  7-Nov-2012 423,461 16,171 439,633 1 1 - 439,633 1 439,633 - ;
140-70-004  12-Dec-2013 20,322 41,798 62,119 1 1 - 62,119 1 62,119 - -
140-70-005  8-Aug-2017 110,657 24,492 135,149 1 1 ; 135,149 - - 135,149 135,149
140-70-007  17-Oct-2012 222,150 87,611 309,761 1 1 - 309,761 1 309,761 - -
140-70-008  1-Oct-2014 438,532 74,117 512,649 1 1 ; 512,649 1 512,649 ; ;
140-70-028  8-Aug-2017 338,259 98,459 436,718 1 1 - 436,718 - - 436,718 436,718

73,527,019 22,248,193 95,775,212 1,010 1,010 - 929 87,407,440 8,367,772
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Catalina Marketing Report

February 2020
Introduction

This report provides an overview of current marketing activities at Catalina, including information
on enquiries and sales generated from recent marketing campaigns.

Current Initiatives

Brand Strategy: An online virtual tour of Catalina Estate has been developed. This will provide
customers with an opportunity to explore key facilities within and around Catalina Estate, such as
parks and playgrounds, the beach, Mindarie marina, Ocean Keys shops and Clarkson train station.
This can be accessed from the Catalina website.

Search Engine Optimisation (SEO): Digital Meal has been engaged to run a SEO program to increase

online visibility of the Catalina Project. The intent is to stimulate a greater volume of traffic to the
Catalina website and allow engagement with the Project’s product information on display when a
customer is undertaking an internet search using terms related to land developments or the
Mindarie/Clarkson areas. The program also supports lead generation activity and brand awareness
initiatives and has been committed to until July 2020.

Sales Promotion Campaigns: Sales promotions with varying offers have run throughout FYE 2020 to
stimulate customer enquiry and sales. Campaigns have included:

o Lots To Live For (up to $10,000 off) July - September 2019 - completed.

. Solar Saver ($10,000 rebate for a solar panels/battery package) October 2019 - March 2020 -
in progress.
o End of Financial Year Sale (up to $10,000 off) April - June 2020 - proposed.

These campaigns have been supported by digital channel advertising (Google, Facebook, Instagram,
Snapchat), estate signage, flyers and e-communications. Additional commentary and graphs on the
outcomes of these campaigns are provided below.

Content Strategy: Website content has been and will continue to be developed to provide estate-
specific information through various formats (blog articles, video testimonials, how-to lists) that aims
to capture customers at different strategies of the buyer journey. This provides an opportunity for
customers to discover the Catalina Project, even when searching for topics that are not directly
related to the estate or land purchasing (such as things to do in Mindarie/Clarkson). These articles
strengthen the Catalina brand and its presence within the corridor.

Other marketing activities being undertaken include:
. Maintenance of estate signage and banners;

o Development of a Project Profile on realestate.com.au - a six-month profile listing on one of
Australia’s leading real estate websites that showcases Catalina Estate and its location,
amenities and features.

. Print advertisements in the West Australian promoting new stage releases;
o Engagement with Builders’ Sales Representatives;

o E-communications with Satterley’s customer and business databases;
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Key Marketing Metrics:

The following graph demonstrates key marketing data over two years (January 2018 to December
2019). There is a consistent pattern in traffic and lead generation during each sales promotion
campaign. At the beginning of each campaign, there tends to be an increase in leads (sales enquiries),
that slows down toward the end of the campaign, often affected by an offer from a competing estate.

A strong correlation is observed between the sales promotional offer and the number of leads it
attracts ($20,000 off house and land resonated with the market better than the previous trial
campaign without an incentive). The performance of each campaign, among other factors, depends
on the number of days each campaign was live in the market. It should be noted that when a non-
campaign period occurs without digital exposure, the number of leads continues to decrease for
some time after the new campaign launch, then starts climbing. This is why it is advisable to maintain
on-going digital activity on a continuous basis.

Traffic - Lead - Sales

5 Catalina
=
4500 T 120
g Diital Compaien EOFY Sale Lots To $10,000
2000 g & P ,g i ($10,000) Live For Solar Saver
n 520K off H&L incentive
g (510,000 off Packacge, 100
2500 = selected lots) Value-Add
=
g Digital Campaign,
[t N .
3000 -= trial without 50
2500
I &0
2000
1500 a0
1000 N
20
500
0 [ e T 5
Foo® L S S S - - - - R R I - . R I .

S I T N

b traffic - organic el traffic - campaign =——leads sales offers s o5l 85 gross

In this context, the cost per lead (CPL) is demonstrated in the graph below. It is calculated as direct
marketing spend (campaign creative, media expenditure, sighage) divided by the total number of
leads received during the period. CPL is also subject to the number of days the offer has been in the
market. Note that financial quarter 2 includes October and November 2019 figures.

The average cost per lead FYTD measures at $132 per lead, varying from $95 at the lower range
($20,000 off house and land offer) and $156 at the top (Solar Saver campaign). This confirms the
earlier point regarding a strong correlation and causation between the campaign incentive and
market response.

Cost per lead for individual sales promotions’ performance over the past four quarters is presented
below. Note that while the “$20,000 off house and land” offer ran over the period of six months
(September 2018 to February 2019, see graph above), the figures below reflect the second half of
that period (December - February 2019, see table and graph below).
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Cost Per Lead /Leads / Cost FY19 Qtr3 FY19 Qtrd FY20 Qtrl FY20 Qtr2
] $20,000 off Lots To
Campaign house& land EOFY Sale Live For Solar Saver
Days in Market 92 71 70 60
Leads (Campaign and Organic) 194 130 168 129
Cost per Lead (CPL) $95.20 $155.05 $120.10 $156.41
Campaign costs $18,469 $20,156 $20,177 $20,177
Cost per Lead (CPL) vs Volume of Leads
250 - $180.00
S20K off EOFY Sale Lots To Live Solar Saver
e ($10K off For (S9K (Value- $160.00
/ $120.00
150
$100.00
$80.00
100
$60.00
50 $40.00
$20.00
0 $0.00
FY19 Qtr3 FY19 Qtrd FY20 Qtrl FY20 Qtr2*

B Days in Market W Leads (Campaign and Organic)

s Cost per Lead (CPL)

Cost per sale (CPS) is calculated as the total actual marketing exposure divided by the total number

of net sales for the period (inclusive of the display village lots, if any). Therefore, this metric is
calculated for the full financial year. CPS for the FYE2019 is $4,481 and for FYTD2020 is $2,771.




KEY STATISTICS
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SUMMARY

e Population growth improving with reduced net outflow of interstate migrants. 1.1% growth for the
year to Jun-19.

e Improvement in trend unemployment over the prior 12 months, although underemployment remains
high.

o Reserve Bank rate cuts have brought the official cash rate to 0.75%. With limited room to move, the
RBA left the rate unchanged in November and December 2019. Further infrastructure spending
required to help bolster the economy.
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SATTERLEY

WA MARKET OVERVIEW
January 2020
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Improving stock levels in WA, closing near the equilibrium of circa 12,000 at the end of the Dec-19

quarter, down from 16,992 in the Mar-19 quarter.



e Perth median house prices dropped 0.1% in the December 2019 quarter (Corelogic) with 18% of
homes in WA and NT in negative equity (Macquarie, August 2019). This will continue to constrain
second and third home buyers.

¢ Slight improvement in median house rents from $360 per week to $370 with a tightening in the
vacancy rate down to 2.4%. Unit rents remained unchanged in 2019 at $330 per week.

¢ The outlook for the WA land market remains unchanged; low volumes with slow improvement.

CATALINA PRICING

Catalina Competitor Pricing Jan 2020
O Burns Beach @ Eden Beach ® Catalina Beach
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e Catalina Beach continues to be priced between Burns Beach and Eden Beach, its two closest major
beach side competitors.

e Catalina Beach trades at a premium of approximately $90,000 compared to Eden Beach for
equivalent lot types.

e Burns Beach stock pricing ranges from $465,00 but the lot sizes are typically greater than 500 sqm
and consequently not comparable to Catalina Beach.



Catalina Competitor Pricing Jan 2020
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e Eden Beach provides a beach location further north at a reduced price to Catalina Central. The locational
advantage of Catalina Central being located further south has been reduced over time with infrastructure,
schools and amenities now stretching further north.

e Local perception is that Kinross holds a locational advantage over Catalina Central. This has allowed this
competitor to price at a small premium and still achieve sales to local residents looking to build new.



uncontrolled data from external sources. CLE does not guarantee the accuracy of this plan

This plan has been prepared for general information purposes only and uses potentially /
and it should not be used for any detailed site design. This plan remains the property of CLE.

This plan combines and consolidates a number of subdivision applications and/or
approvals; however, these are not necessarily the current designs nor reflective of any
conditions assigned to an approval that may alter the design. This plan should not be used
as the basis for precals or engineering design and if such action is contemplated CLE must
be contacted for the approved plan.
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SATTERLEY

MEMORANDUM

To: Simon O’Sullivan

Cc: Carl Buckley, Lauren Vidler

From: Lena Kozak

Date: 28 January 2020

Subject: EOFY Sale with $10,000 off selected lots — Sales Promotion
Dear Simon,

As per the approved Annual Marketing Strategy and past performance of the EOFY campaign, the EOFY Sale
promotion with $10,000 off selected lots is recommended to be launched in April 2020. In preparation, we seek
TPRC’s approval to progress with preparation of campaign assets and production and installation of the signage
updates. Satterley recommends the following marketing activity to market the offer:

- Digital (Google and social media) - $15,000 + GST over April - June 2020
Allocate digital media marketing budget (as above) to promote the offer in the manner consistent with
the previous periods. This consists of $1,000 + GST update of the assets and $14,000 media spend over
April — June 2020.

- EOFY Sale logo (visual lock up) — nil
We will utilise existing lock-ups developed this time last year (approximate savings of $2,800 + GST).
This retail offer logo will be used on all promotional campaign collateral and advertising elements.
Promotional offer logo will have the same shape and content across all participating projects.

- Project website, EDM and flyer assets — nil concept and artwork cost as per the item above
This item includes the following elements: website banner images, EDM header image, flyer artwork,
cut out artwork.

- Sales Office - allowance for print costs $2,000 + GST

Satterley Property Group Pty Ltd T 089368 9000
18 Bowman Street, South Perth WA 6151 F 089368 9002
PO Box 410, South Perth WA 6951

ABN 38 009 054 979
Licensee: Satterley Property Group Pty Ltd. (Inc in WA). Licensed Real Estate Agent trading as Satterley Real Estate. SATTERLEY.COM.AU



% SATTERLEY

This provisional item includes free standing cardboard cut-outs for sales office area and display homes
of participating builders within the project’s display village. To comply with legal requirements, this item
needs to be updated and produced to have correct information and dates.

- Marmion Ave sign patches for signs 2 and 33 to be replaced with EOFY patches — allow $2,377 + GST for
the removal of the existing patches, production and installation of the new promotional patches

EXISTING SIGN 2 EXISTING SIGN 33

SIDEA SIDEB SIDEA SIDE B

All budget amounts are within approved and remaining FY20 marketing budget.

Recommendation

Satterley recommends approving full promotional expenditure as outlined in this document. Your response

prior to 20 March 2020 is greatly appreciated. Respective POs will be raised upon approval of this
recommendation.

Kind regards,

Lena Kozak
Project Manager Marketing

Satterley Property Group Pty Ltd T 089368 9000
18 Bowman Street, South Perth WA 6151 F 089368 9002
PO Box 410, South Perth WA 6951

ABN 38 009 054 979
Licensee: Satterley Property Group Pty Ltd. (Inc in WA). Licensed Real Estate Agent trading as Satterley Real Estate. SATTERLEY.COM.AU
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CATALINA BEACH PRECINCT WORKSHOP — 1 FEBRUARY 2020

WORKSHOP DISCUSSION POINTS/OUTCOMES

Density & Diversity

e No appetite for micro lots/apartments;

e R30-R60 density throughout precinct, deal with lot types/configuration/controls at subdivision
stage.

Landscape Areas

e Design for wider landscape areas along dual use path and corridors to improve amenity and
facilitate tree planting;

e Design to accommodate opportunities for pop-ups.

Road Network
e Endorsement of road network as proposed in Concept Plan.

Commercial Area

e Support for smaller local café facility to support cyclists/path users/locals;
e Provide flexibility in Structure Plan for potential change to residential use;
e Incorporate public toilets into design of local café facility;

e (Café to be integrated into park, with associated play equipment;

e Design to support pop-ups;

e Ensure sufficient car parking area and design to support commercial node;
e Area adjacent to local café facility appropriate for terrace housing product.

Housing Adjoining Portofino Boulevard

e Support rear-loaded double storey housing on lots along Portofino Boulevard;

e Boulevard designed to accommodate tree verge planting and encourage pedestrian/resident
street interaction (being mindful of levels and disability access);

e Mandate/incentivise double storey housing in the area to the rear of Portofino Boulevard.

Beach Access Path

e Provide safe cycle access and bike storage/security facilities;

e Concern about potential lack of parking at beach but recognise constraints. Provide areas for
increased parking in the future.
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Annexure D: Catalina Beach Phase 2 (Stage 29 +) Concept Plan (Proposed)

Annexure E: Catalina Beach Phase 2 (Stage 29 +) Landscape Concept Plan



1.0 Background

The Catalina Beach Estate represents the Tamala Park Regional Council’s premium, residential estate.
Given the proximity of Catalina Beach to the beach to natural amenities including Mindarie Beach and
BushForever reserve and facilities including the Mindarie Marina, activity and employment centres
including Ocean Keys Shopping Centre and Neerabup industrial areas and a major transport hub, being
the Clarkson Train Station, the precinct is well located to leverage off its many favourable attributes.

The Tamala Park Regional Council maintain social, economic and ’ e —
environmental drivers as outlines in the Strategic Community K | y ~
Plan,to ensure the delivery of a successful estate not just in terms / it
of financial gain but the legacy created through the fabric of built

Q -
form, land use, culture, economic and social prosperity. Included _ e '

A iy

within the Council’s objectives are the requirements to:

- Provide diverse housing options that are attractive to a
wide demographic and represent best practice urban
design and development.

- Demonstrate high quality stewardship in environmental
management and innovation in sustainability.

- Maximise return for member Councils whilst delivering
environmental, social and economic objectives.

- Provide strong leadership, good governance and
responsive decision making.

- Produce a quality development demonstrating the best
urban design and development practice.

The Catalina Beach Estate comprises part of the Local Structure
Plan area prepared for the Estate. To date, subdivision approval
has been obtained for the first four stages of development within
Catalina Beach (being Stages 25, 26, 27 and 28). For the purpose
of budget forecasts, the former project town planning consultant
prepared a subdivision concept plan. This concept did not
include individual lot cadastre but street cell boundaries and was
used to inform the budget.

In 2015, the Tamala Park Regional Council engaged URBIS to
undertake a design review of the Catalina Beach Concept Plans.
During this review, URBIS advised that the market demand for
the densities proposed, in particular, the iconic development site
(multi-storey apartment tower) would not yield a viable commercial return and would not be
supported by the market. In the context of the URBIS review and in light of the prevailing market
conditions, a review of the Catalina Beach subdivision concept has been prepared by the current
project team. The concept seeks to create a premium, boutique cell within the Catalina Beach Estate
creating a coastal village and providing opportunities for innovation in both planning and built form

outcomes.



2.0 Introduction

In order to progress the extension of Portofino Promenade and the beach access road, a subdivision
concept plan is required for the Catalina Beach Phase 2 (Stage 29 +) estate that provides greater
certainty for future subdivision.

The former town planning consultants had prepared a number of subdivision concepts based on the
approved Local Structure Plan for the Catalina Beach Estate for preliminary planning of the future
extension of Portofino Promenade, beach access road and for budget purposes. In accordance with
the approved Local Structure Plan, the concept plan prepared by the former town planning consultant
identified a number of high density development sites including R100 sites intended for multi-storey
apartment building(s) in response to the desire to create an iconic development.

In light of the prevailing market conditions and the lack of consumer demand for apartment dwellings
within the North-West Corridor (including with the Mindarie Marina and prime ocean front Mindarie),
the consultant team including; Creative Design and Planning / David Barr and Associates, Plan E
Landscape Architects, Cossill & Webley Engineers, Hyd20 Environmental Scientists (hydrology),
Coterra Environmental and MNG surveyors have considered concept design options for the Catalina
Beach Phase 2 (Stage 29 +) development area with an outlook to maximise commercial returns,
optimise built form outcomes, provide premium public spaces including streetscapes and parks (public
open space), provide an activity centre and create a unique sense of

place, a premium enclave within an already desirable beach side

estate.
a4 *
In this regard, the project team have considered the following: Fiise E\
_— =
7o e
X Tamala Park Regional Council Strategic Vision. 1‘ %’

0 Economic

0 Environment

0 Built Environment
0 Social

X Optimising residential densities and the creation of market accepted products.

X Opportunities for an iconic development / redefining ‘iconic development’ to promote
liveability, innovation, function and built form outcomes over scale.

X Opportunities for innovative built form outcomes (including, but not limited to, housing
diversity, micro lots, GenY housing, intergenerational housing, adaptable housing, over 55’s
housing etc.)

X Preferred alignment of the Portofino Promenade extension and road connections to the
Mindarie Marina.

X Preferred location and size of the commercial site.

X Location and area for drainage (including infiltration rates).

X Environmental conditions including existing vegetation (opportunities to retain tuarts) and
topography.

X Location, size and function of the foreshore node public open space and green link including
opportunities for public art.

X Design aesthetic and premium building materials pallet.

X The creation of an exclusive ‘enclave’ within the desirable Catalina Beach Estate with a unique
character and local identity.



X Opportunities to demonstrate best practice suitability (cognisant of the Estate’s six leaf
EnviroDevelopment accreditation).

X Enhance and promote connectivity to the Mindarie Beach and the marketability of a coastal
lifestyle.

This report provides context for the proposed changes to the subdivision concept and justification for
the design currently being pursued by the project team.




3.0 Catalina Local Structure Plan

The Catalina Estate is subject to a Local Structure Plan that
has been approved for Catalina Beach, Catalina Central
and Catalina Grove. The Structure Plan guides
development through the designation of zones and
strategic public open space and road networks.

The Structure Plan is currently the subject of a proposed
amendment associated with the revised development
concept for Catalina Grove. The Structure Plan for
Catalina Central and Catalina Beach is unchanged. A copy
of the Structure Plan (current and proposed) in included
as Annexure A. An extract of the approved Structure Plan
for Catalina Beach is included inset.

The Structure Plan proposed predominantly residential development within Catalina Beach with a
range of residential densities from R30 (300m? average) to R100 (100m? average). Higher residential
densities (R80 to R100) have been concentrated towards the western perimeter of the Catalina Beach
Estate including an ‘Iconic Development Site’ at the proposed junction of Portofino promenade and
the beach access extension. The intention of the ‘Iconic Development’ was to create a high density,
multiple dwelling development. However, since the inception of the Local Structure Plan, the market
demand for multiple dwelling, high density living within the corridor has not transpired. In this regard,
the intention of the ‘iconic development site’ has been reviewed.

The Structure Plan proposes strategically significant public open space (also referred to as the
Foreshore Node POS). This POS is required to provide an attractive interface with the coastal reserve
and serves a significant drainage function. The design review has sought to optimise the use and
functionality of this space and maximise use.

A Local Centre Site has also been identified along Portofino Promenade within proximity to the beach
access connection and the foreshore node POS. The Local Centre site is envisaged to have a nett
leasable area of 250m? and service the convenience requirement of the local community. In order to
maximise patronage of the Local Centre, the project team have considered the location of the centre
as a part of the design review for Catalina Beach Phase 2 (Stages 29 +) with an outlook to locate the
Local Centre adjoining the Foreshore Node POS to encourage use of private and public open spaces.



4.0 Catalina Beach Phase 1 (Stages 25 to 28): Approved Subdivision

The Tamala Park Regional Council currently hold subdivision
approval for the first four stages of development within the
Catalina Beach Estate being Stages 25 to 28. A Copy of the
approved subdivision plan is attached as Annexure B. The
following summarises the key features of the subdivision plan:

4.1  Stage 25
X Comprises 59 single residential lots (233m? to 450m?)
X Includes 15 Display Village lots fronting Marmion
Avenue S
X Includes the Catalina Land Sales Office (three storey =>4
home)
X Includes 2 Group Housing Sites
0 Lot 9023: 4,559m? (temporary, landscaped
land sales office car park)
0 Lot 2179: 1,795m? (vacant, frontage to linear
POS Phase 1)
X Includes Linear POS Phase 1
X Include Green Link and Estate Entry Signage.

4.2  Stage 26

X Comprises 38 single residential lots (300m? to 519m?)
X Includes vehicular / pedestrian connection to existing
Mindarie (through the extension of Rio Marina Way)

4.3  Stage 27
X Comprises 52 single residential lots (176m? to 617m?)
X Includes 12 rear loaded cottage lots with frontages 6
to 7.5 metres (narrow lot design)

4.4  Stage 28
X Comprises 35 single residential lots (300m? to 450m?)
X Proposed location of second beach side Display
Village (up to 19 Lots, including lots fronting Marmion
Avenue)
X Two Grouped Housing Sites
0 Lot2138:3,769m? (fronting Marmion Avenue
/ Portofino Promenade)
0 Lot 2180: 1,795m? (frontage to Linear POS
Phase 2)




5.0 Catalina Beach Phase 2 (Stage 29 +)

Catalina Beach Phase 2 (Stage 29 +) may be described as the balance of the Catalina Beach Estate
currently not subject to subdivision approval as outlined above. The area subject to of this report is
framed by the western, northern and southern boundaries of the parent title and the western
boundary of the approved subdivision being; Bilbao Grove and Bona Vista Road. The extent of the
subject area has been shaded blue ion the plan below:

CONSERVATION
AREA

The subject area is adjacent the coastal reserve and within proximity to the future beach access
connections.
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