
Meeting of Management Committee
Thursday, 20 July 2023

Agenda
Notice of Meeting
Councillors of the Tamala Park Regional Council Management Committee are advised that 
a meeting will be held on Thursday 20 July 2023 at 6:00pm at the City of Stirling, 25 Cedric 
Street, Stirling.

CHRIS ADAMS
Chief Executive Officer

Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridge and Victoria Park
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MEMBERSHIP

OWNER COUNCIL MEMBER

City of Joondalup Cr John Chester
Cr Nige Jones

City of Stirling

Cr Tony Krsticevic
Cr Suzanne Migdale (CHAIR)

Cr Karlo Perkov
Cr Bianca Sandri

City of Vincent Cr Ashley Wallace
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1. OFFICIAL OPENING
DISCLOSURE OF INTERESTS
2. PUBLIC STATEMENT/QUESTION TIME
3. APOLOGIES AND LEAVE OF ABSENCE
4. PETITIONS
5. CONFIRMATION OF MINUTES
 5.1. CONFIRMATION OF MINUTES
6. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)
7. ADMINISTRATION REPORTS AS PRESENTED
 7.1. BUSINESS REPORT – MONTH ENDING 30 JUNE 2023
 7.2. PROJECT FINANCIAL REPORT - MAY 2023
 7.3. SALES AND SETTLEMENT REPORT – MONTH ENDING 30 JUNE 2023
8. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN
9. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
10. URGENT BUSINESS APPROVED BY THE CHAIR
11. GENERAL BUSINESS
12. FORMAL CLOSURE OF MEETING
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5.1.  CONFIRMATION OF MINUTES
 

 

Responsible Officer: Chief Executive Officer
Attachments: None
Voting Requirement: Simple Majority
 

 

Recommendation
That the minutes of the Meeting of the Management Committee of 18 May 2023 be 
CONFIRMED as a true and accurate record of proceedings.
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7.1.  BUSINESS REPORT – MONTH ENDING 30 JUNE 2023
 

 

Responsible Officer: Manager Project Coordination
Attachments: 1. Comment - Business Report

Voting Requirement: Simple Majority
 
 
RECOMMENDATION
That the Management Committee RECEIVES the Business Report for the month 
ending 30 June 2023.

 

PURPOSE

The report provides information to the Management Committee on key activities, programs and 
milestones.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

N/A

RISK MANAGEMENT IMPLICATIONS

 Risk Ref: 2  Risk Rating:

 Strategic - Stable and Effective governance environment.  Moderate

 Action:

 SPG and TPRC provide reports/information to Council Meetings.

The report provides information to ensure the Management Committee is well informed on the 
progress of key components of the Catalina Project.
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BACKGROUND

The  business  of  the  Council  requires  adherence  to  many  legislative  provisions,  policies  and 
procedures  that  aim  at  best  practice.  There  are  also  many  activities  that  do  not  need  to  be 
reported formally to the Council but will be of general interest to Council members and will also 
be of interest to the public who may, from time to time, refer to Council minutes. In the context of 
the  above,  a  Business  Report  provides  the  opportunity  to  advise  on  activities  that  have  taken 
place between meetings. The report will sometimes anticipate questions that may arise out of 
good governance concerns by Council members.
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___  

COMMENT 
 
1. Civil Construction - Status 

 
The following tables detail the status of all current civil works stages to 30 June 2023. The highlights 
of the past month include: 

 Achievement of practical completion of Stage 37 and the Longbeach Promenade extension. 

 Good progress with sewer, drainage and walls in Stage 31, on schedule with the construction 
program.  

 Further progress with earthworks in Stage 38, on schedule with the construction program. 
 
Details of civil construction progress for each current stage are provided in the following tables: 
 

Stage 31 66 lots 

Contractor Possession of Site 9 January 2023 

Original Practical Completion Date 26 July 2023 

Revised Practical Completion Date 11 October 2023 

Construction Status 

Item % Complete Change 

since last 
report 

Comments 

Earthworks 90 0 Final top-dress of lots to complete. 

Sewer 100 95  

Drainage 90 90 Basin bubble-up drain to complete. 

Water/Gas 0 0  

Power/Comms 0 0  

Walls 10 10 Retaining walls commenced. 

Roads 0 0  

 

 
Stage 31 Civil Works in progress 
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Stage 37 48 lots 

Contractor Possession of Site 30 September 2022 

Original Practical Completion Date 3 March 2023 

Revised Practical Completion Date 1 June 2023 

Construction Status 

Item % Complete Change since 
last report 

Comments 

Earthworks 100 0  

Sewer 100 0  

Drainage 100 0  

Water/Gas 100 0  

Power/Comms 100 0  

Walls 100 0  

Roads 100 1  

 
Completed Stage 37 Civil Works  

 
Stage 38 37 lots 

Contractor Possession of Site 24 May 2023 

Original Practical Completion Date 21 December 2023 

Revised Practical Completion Date N/A 

Construction Status 

Item % Complete Change since 

last report 

Comments 

Earthworks 25 20 In Progress 

Sewer 0 0  

Drainage 0 0  

Water/Gas 0 0  

Power/Comms 0 0  

Walls 0 0  

Roads 0 0  
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Longbeach Promenade Extension 

Contractor Possession of Site 20 September 2021 

Original Practical Completion Date December 2021 – works recommenced on 7 March 
2023 after an 18-month hiatus. 

Revised Practical Completion Date 30 June 2023 

Construction Status 

Item % Complete Change since 
last report 

Comments 

Earthworks 100 0  

Sewer 100 0  

Drainage 100 0  

Water/Gas 100 0  

Power/Comms 100 0  

Walls 100 0  

Roads 100 10  

 

 
Completed Longbeach Promenade extension – looking north 

 

2. Landscaping Works - Status 
 

The following tables detail the status of all current landscape construction works to 30 June 2023. 
The highlights of the past month include: 

 Progress with Stage 36 park, entry statements and streetscapes in Catalina Green. 

 Progress with Stage 25 Phase 2 park in Catalina Beach. 

 Commencement of the winter offset revegetation works in the coastal reserve to the west of 
Catalina - the works are required to satisfy offset revegetation obligations placed on the TPRC by 
the clearing permit granted for the removal of vegetation to enable construction of the Beach 
Access Road and Carpark. 

 Progress of structural and electrical design for the Foreshore Park to be submitted to the City of 
Wanneroo, with the expectation of City approval in mid-August 2023. 
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Stage 36 Park, Entry Statements and Streetscapes – Catalina Green 

Project Budget $3,027,226 

Design and Approval Status 

Detailed Design Complete 

City of Wanneroo Works Approval Issued – 14 November 2022 

TPRC Works Award Approval Issued – 6 December 2022 

Construction 

Contract Sum $2,217,613,13 

Contractor Possession of Site 20 February 2023 

Original Practical Completion Date 13 October 2023 

Revised Practical Completion Date N/A 

Item % Complete Change since 

last report 

Comments 

Preliminaries 100 10 Irrigation and testing complete. 

Hardscapes 90 15 Rubber softfall and park furniture to complete. 

Softscapes 25 15 Planting commencing early July. 

Consolidation 0 N/A 
13-week consolidation period to commence from 
practical completion. 

  

 
Stage 36 Park works in progress – adjacent to Neerabup Road, looking west 

 
Stage 25 Phase 2 Park – Catalina Beach 

Project Budget $702,722 

Design and Approval Status 

Detailed Design Complete 

City of Wanneroo Works Approval Issued – 8 August 2022 

TPRC Works Award Approval Issued – 27 June 2022 

Construction 

Contract Sum $572,388.15 

Contractor Possession of Site 16 January 2023 
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Original Practical Completion Date 2 July 2023 

Revised Practical Completion Date N/A 

Item % Complete Change since 
last report 

Comments 

Preliminaries 100 10 Complete 

Hardscapes 100 N/A Complete 

Softscapes 75 75 In progress 

Consolidation 0 N/A 
13-week consolidation period to commence from 
practical completion. 

 
Stage 25 Phase 2 Park works – nearing completion 

 
Stage 29 Streetscapes - Catalina Beach 

Project Budget $120,200 

Design and Approval Status 

Detailed Design Complete  

City of Wanneroo Works Approval Issued – 8 December 2022 

TPRC Works Award Approval Issued – 27 April 2023 

Construction 

Contract Sum $58,990.91 

Contractor Possession of Site 12 June 2023 

Original Practical Completion Date 30 June 2023 

Revised Practical Completion Date 21 July 2023 

Item % Complete Change since 

last report 

Comments 

Preliminaries 0 0 

Commencing 2 July 2023. Start was delayed to allow 
for rock-ripping of the southern verge to be completed 
by the civil contractor to optimise growing conditions 
for the new landscaping. 

Hardscapes 0 0  

Softscapes 0 0  

Consolidation 0 0 
13-week consolidation period to commence from 
practical completion. 
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Longbeach Promenade Streetscapes - Catalina Beach 

Project Budget $102,200 

Design and Approval Status 

Detailed Design Complete  

City of Wanneroo Works Approval Issued – 12 April 2023 

TPRC Works Award Approval Issued – 12 May 2023 

Construction 

Contract Sum $97,957.59 

Contractor Possession of Site 19 June 2023 (subject to civil works completion) 

Original Practical Completion Date 21 July 2023 

Revised Practical Completion Date 11 August 2023 

Item % Complete Change since 
last report 

Comments 

Preliminaries 0 0 
Commencing 10 July 2023. Start delayed waiting for 
practical completion for civil works to be achieved. 

Hardscape 0 0  

Softscape 0 0  

Consolidation 0 0 
13-week consolidation period to commence from 
practical completion. 

 
Offset Revegetation Works – west of Catalina Beach 

Project Budget $948,279 

Design and Approval Status 

Detailed Design  Complete 

City of Wanneroo Works Approval  Issued – 1 March 2022 

TPRC Works Award Approval  Issued – 21 April 2023 (Tender 01/2023) 

Construction 

Contract Sum $805,489 (includes 5 years maintenance) 

Contractor Possession of Site 12 June 2023 

Original Practical Completion Date 28 July 2023 

Revised Practical Completion Date N/A 

Item % Complete Change since 

last report 

Comments 

Preliminaries 80 80 In progress 

Hardscape N/A N/A No hardscape works involved. 

Softscape 40 40 In progress 

Consolidation N/A N/A 
Contract includes 5-year maintenance period of 
planted areas. 

 
Foreshore Park - Catalina Beach 

Project Budget $4,577,070 

Design and Approval Status 

Detailed Design Complete  

City of Wanneroo Works Approval Pending 

TPRC Works Award Approval Pending City approval and Contractor pricing 

Construction 

Contract Sum To be determined 

Contractor Possession of Site To be determined 

Original Practical Completion Date To be determined 

Revised Practical Completion Date N/A 
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Item % Complete Change since 

last report 

Comments 

Preliminaries 0 0  

Hardscape 0 0  

Softscape 0 0  

Consolidation 0 0  

 

 
Stage 31 Earthworks (looking east) include Foreshore Park and drainage basin preparation 

 

3. Titles 
 

Titles for 48 lots in Stage 37 issued on 21 June 2023. 
 
The title for the grouped housing site in Stage 17 in Catalina Central (Lot 341) issued on 29 June 
2023. 
 

 
Titled Lot 3101 in Stage 37 
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4. Housing Construction 
 
The following table provides an overview of the current progress of housing construction to 30 
June 2023. Substantial building activity is continuing across Catalina Beach Stages 27, 28 and 
30. Construction of homes is underway in Stage 18C in Catalina Central and Stage 36 in 
Catalina Green. 
 
Stage Total Lots Homes 

Completed 
Homes Under 
Construction 

Lots Vacant 

Stages 1, 3-15, 17A, 18A, 
25A, B & DV 

862 897* 1 2 

Stage 2 38 36 0 2 

Stage 16A 17 16 1 0 

Stage 17B 36 35 1 0 

Stage 17C 1 0 0 1 

Stage 18B 31 30 0 1 

Stage 18C 28 0 12 16 

Stage 25C 4 2 1 1 

Stage 26 38 35 2 1 

Stage 27A 20 11 8 1 

Stage 27B 23 4 17 2 

Stage 28 34 20 11 3 

Stage 29 43 0 0 43 

Stage 30 35 5 20 10 

Stage 36 57 0 19 38 

Stage 37 48 0 0 48 

Total 1,315 1,091 93 167 

Change since 30/05/23 +49 +7 -1 +43 

*Homes completed include a 25-unit grouped housing development on a lot in Stage 1 and 13-unit grouped housing 
development on a lot in Stage 4. 

 
Community Events 
 
The new 11-home display village in Catalina Beach currently has five homes that have opened and 
construction of the remaining homes to be completed is well-advanced. An opening event is being 
planned for the afternoon of Saturday 26 August 2023. All Councillors will be invited.  
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New Catalina Beach Display Village 

 
5. Special Development Sites 
 
Connolly Drive, Catalina Green 
The Stage 36 civil works in Catalina Green included a 2ha commercial centre site located at the 
intersection of Connolly Drive and Expedition Drive. A tender for the sale of the site was awarded by 
the Council at its meeting of 17 February 2022 to Lightpoint Nominees Pty Ltd. Settlement of the 
sale of the site to Lightpoint was executed on 6 April 2023. 
 
Lightpoint has obtained City of Wanneroo approval of a Local Development Plan, which sets 
parameters for development of the site, and is now preparing a development application. It has 
advised of its intention to commence construction in 2024. 
 
Aviator Boulevard/Roulettes Parade Local Centre, Catalina Central 
Stage 1 of the development of the Catalina Central commercial site comprised of a childcare centre 
was completed in May 2022. Stage 2 will include several shop tenancies (300m2

 nett lettable area) 
and a 170m2

 café. The Council at its meeting of 20 April 2023 agreed to an extension to the timeframe 
for completion of the development of Stage 2 by 31 May 2024, subject to the following milestones 
being met: 

 Obtaining a building permit for the approved development by 30 June 2023; and; 
 Commencing construction by 30 September 2023. 
 
The TPRC’s approved completion timeframe extension was communicated to the owner of the site 
on 21 April 2023. The Stage 2 site owner has since advised that it has submitted a building permit 
application to the City of Wanneroo and has sought tenders from builders for the construction.  It 
expects that the building permit will issue in mid-July 2023. 
 
Rathmines Street, Catalina Central 
A tender for the sale of proposed Lot 341 Rathmines Street, located on the corner of Aviator 
Boulevard and Connolly Drive in Catalina Central was awarded by the Council on 29 September 
2022 to Accord Property. The contract for sale provides for Accord to undertake due diligence before 
confirming the purchase. The due diligence period was originally due to expire on 12 July 2023, 
however a one-month extension to this period was granted by the TPRC on 22 June 2023 to allow 
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additional time for preparation and submission of a development application.  It is expected that 
settlement of the sale will occur in mid-September 2023, subject to a positive due diligence outcome. 
 
Strategic Sites 
The Council at its meeting of 20 April 2023 considered an analysis of its remaining strategically 
important development sites within the Project and resolved to actively explore/pursue the following 
sites in the short term: 

 Catalina Green Display Village 
 Catalina Beach Commercial Site 
 Catalina Beach Group Housing South 
 Catalina Green 7.5m Lots 
 
Satterley is presently reviewing options for each site. A progress report will be provided at the August 
2023 Council meeting. 
 
 

 
Foreshore Access Road – Verge revegetation now well-established. Stage 31 works in background 
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7.2.  PROJECT FINANCIAL REPORT - MAY 2023
 

 

Responsible Officer: Manager Project Coordination
Attachments: 1. Catalina May 23 Finance Report

Voting Requirement: Simple Majority
 
 
RECOMMENDATION
That the Management Committee RECEIVES the Project Financial Report (May 
2023) submitted by the Satterley Property Group.
 

PURPOSE

To consider the Project Financial Report for May 2023 submitted by the Satterley Property Group.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Review of Project Financial Report for May 2023.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:
Strategic - Stable and effective governance environment. Moderate
Action:
SPG and TPRC provide reports/information to Council Meetings.

 
The report provides information to the Management Committee on Catalina Project financial 
outcomes in particular, revenue, expenditure and variances to ensure transparency and 
governance of financial activity.
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BACKGROUND

At its meeting of 16 June 2022, the Council approved the Project Budget FYE 2023, submitted 
by the Satterley Property Group (Satterley). The Budget was reviewed in November 2022 and 
the Council approved an updated Budget at its meeting of 8 December 2022.

The Development Manager’s Key Performance Indicators 2020 - Governance, requires the 
preparation of monthly progress reports.

COMMENT

Satterley has prepared a Catalina Financial Report for May 2023 for the Project. The report has 
been prepared on a cash basis and compares actual expenditure to approved budget expenditure 
for the period 1 May 2023 to 31 May 2023.

This report identifies the following main areas of variance:

As tabled below, the overall nett financial position exceeds the May budget projections.

Projected Budget 
(July-May)

Actual YTD (July-
May) Variance

Revenue 30,274,691 30,399,003 124,312

Expenditure 29,784,102 18,716,461 11,067,641

Nett 490,589 11,682,542 11,191,953

Expenditure

• Lot Production (excluding bonds): $7.03M under budget. While a considerable portion of 
this under-expenditure is due to delays in the delivery of stages, there are also some ‘real’ 
budget savings as project stages are being delivered under budget allocations. This is 
due to a combination of good project management and the fact that considerable 
contingencies were included in initial budget estimates that have not been fully utilised.

• Landscaping: $3.43M under budget. This is primarily due to delays in the delivery of works 
programs. The vast majority of these under-budgeted funds will be expended, just later 
than was initially anticipated.

• Infrastructure Spend: $1.25M under budget. This is primarily due to delays in the 
construction of Longbeach Promenade (which has been completed since the preparation 
of the May financial report) but does include real budget savings, with works being 
delivered for costs that are under the allocated budget.

• Clearance Bonds: $1.69M unfavourable. Bonds are yet to be released by the City of 
Wanneroo. These will be returned in due course.

Revenue

Income: $124K above expectations.

As indicated in previous Project Financial Report updates, the Catalina Project budgets have 
traditionally been set with very aggressive development and sales targets which have proven 
to be unattainable due to market conditions and contractor availability. While the targets have 
not been achieved, the nett project budget position has always beaten budget expectations. 
Budget expectations have been bettered as Project budgets have been set conservatively 
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with  considerable  contingencies,  variation  budgets  and  allowances  being  included.  These 
are regularly under-utilised/not required and hence the actual Project budget performance 
has historically, significantly exceeded the budget from a nett bottom - line position. While 
achieving a positive nett bottom line when compared to budget is a good result, the approved 
FYE 2024 Budget more accurately reflects the likely development and budget parameters 
for the forthcoming financial year (and beyond).
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7.3.  SALES AND SETTLEMENT REPORT – MONTH ENDING 30 JUNE 2023
 

 

Responsible Officer: Manager Project Coordination
Attachments: 1. Comment - Sales & Settlement Report

2. Catalina Summer Campaign Report

3. Staging Plan

Voting Requirement: Simple Majority
 
 
RECOMMENDATION
That the Management Committee RECEIVES the Sales and Settlement Report for the 
month ending 30 June 2023.

 

PURPOSE

To advise the Management Committee of the status of sales, settlements, and sales releases.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 3.58 – Disposal of Property

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Income from settled sales is posted under item I145011 (Income on Lot Sales):

Budget Amount: $ 32,145,059
Received to Date: $ 31,840,618
Balance: $ 304,441

The Budget Amount reflects the TPRC adjusted mid-year Budget Review, approved by the 
Council at its February 2023 meeting. The Received to Date amount is current to 30 June 2023.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:

Strategic - Stable and effective governance environment. Moderate
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Action:

SPG and TPRC provide reports/information to Council Meetings.

The report provides information on Catalina Project sales/settlements and variances to ensure 
the Management Committee is well informed on sales and market trends.

BACKGROUND
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The Sales and Settlement Report provides the Management Committee with a status update of 
sales  and  settlements  for  the  Project.  The  Staging  Plan  identifies  the  extent  of  the  stage 
boundaries referenced within the report.
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COMMENT 
 
Table 1 provides a summary of the Catalina Estate Sales and Settlement position for lots released 
up to 30 June 2023. 

 
Table 1: Summary of Sales and Settlement of Lots – Catalina Estate 
 

Stage Precinct 
Release 

Date 
Lots 

Released 
Lot Sizes (m2) Sold Stock Settled 

Completed 
Stages 

 
- 

1130 174 – 20,000 1130 0 1130 

Stage 17 (Lot 
341) Central Aug-21 1 6,907 1 0 0 

Stage 18C (1) Central Sep-21 21 183 - 558 21 0 19 

Stage 18C (2) Central Nov-21 4 150 -155 4 0 3 

Stage 18C (3) Central Mar-22 3 150 - 157 3 0 3 

Stage 29 (1) Beach May-22 14 315 - 450 13 1 9 

Stage 29 (2) Beach Sep-22 12 315 - 470 9 3 6 

Stage 29 (3) Beach Mar-23 17 294 - 485 9 8 5 

Stage 30 (3) Beach Dec-21 9 375 - 450 9 0 9 

Stage 31 (1) Beach Jun-23 12 375 - 450 0 12 0 

Stage 36 (1) Green Oct-21 21 313 - 591 20 1 17 

Stage 36 (2) Green Dec-21 14 300 - 450 13 1 13 

Stage 36 (3) Green Feb-22 7 188 - 484 6 1 5 

Stage 37 (1) Green July-22 19 303 - 450 18 1 0 

Stage 37 (2) Green Feb-23 13 313 - 475 9 4 0 

Stage 37 (3) Green Feb-23 3 328 - 370 3 0 0 

Stage 37 (4) Green Apr-23 13 188 - 595 8 5 0 

Stage 38 Green May-23 36 225-576 8 28 0 

Total   1,349 150 – 20,000 1,284* 65 1,219 

Change since 31 May 2023 +12  +12 +0 +16 

* ‘Sold’ figures include eight lots pending advertising and contract-acceptance. 
 
 
As at 30 June 2023, the Project had 65 lots under contract: nine unconditional, 48 conditional and 
eight pending advertising and acceptance. 

 
Sales for FYE 2023 are shown in Table 2. 
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Table 2: Summary of Sales for FYE 2023 against Budget – Catalina Estate 
 

 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

FYE  
2023 

Budget Nett Sales 7 2 6 0 8 8 8 8 8 8 8 8 79 

Actual Gross Sales 10 6 10 6 8 4 7 12 14 17 17 15 126 

Cancellations 3 4 4 6 7 2 3 1 3 2 2 3 40 

Actual Nett Sales 7 2 6 0 1 2 4 11 11 15 15 12 86 

Nett Sales Variance 
to Budget 

0 0 0 0 -7 -6 -4 +3 +3 +7 +7 +4 +7 

* Actual Net Sales include eight contracts that are pending advertising and acceptance. 
 
Nett sales results achieved over FYE 2023 exceeded budget by seven sales. Sales results since 
February 2023 have been particularly strong.   
 
Historical sales by financial years are shown below. 

 

 
 
Settlements 
 
Settlements for FYE 2023 are shown in Table 3. 
 
Table 3: Summary of Settlements for FYE 2023 against Budget – Catalina Estate 
 

 
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

FYE 
2023 

Budget 10 6 2 1 12 17 12 12 6 3 15 14 110 

Actual 10 6 2 1 22 10 6 6 3 11 14 16 107 

Variance 0 0 0 0 +10 -7 -1 -6 -3 +8 -1 +2 -3 
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16 lots settled in June 2023, comprised of stock in Stage 18C (Catalina Central), Stages 29 
(Catalina Beach) and Stage 36 (Catalina Green). Settlements achieved for FYE 2023 fell only three 
short of budget. The first settlements of lots in Stage 37 are expected in mid-July 2023. 
 
Historical sales by financial years are shown below. 

 

 
 
Available Stock 

 
12 nett sales were achieved over the past month, nine in Catalina Green including eight from the 
recently released Stage 38 and three in Stage 29 in Catalina Beach. 
 
12 lots ranging in area from 375m2 to 450m2 in Stage 31 in Catalina Beach were released on 27 
June 2023. Good initial enquiry on the released lots has been received. 

 
Available stock as at 30 June 2023 is set out in Table 4. 

Table 4: Summary of Available Stock as at 30 June 2023 – Catalina Estate 
 

Stage Precinct Stock 
Change since  
31 May 2023 

Title Status Anticipated Title Date 

Stage 29 Beach 12 -3 Titled N/A 

Stage 31 Beach 12 +12 Untitled October 2023 

Stage 36 Green 3 0 Titled N/A 

Stage 37 Green 10 -1 Titled N/A 

Stage 38 Green 28 -8 Untitled January 2024 

Total  65 +0   

 
Northern Corridor Estates Analysis 

 
Tables 5 and 6 provide a comparison summary of sales, available stock and lot pricing between 
Catalina and other developments in the north-west corridor. 
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Table 5: Summary of Sales in Northern Corridor (July 2022 to June 2023)  
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Alkimos Beach 
(Alkimos)  

-4 7 0 3 3 9 1 2 3 8 15 16 63 

Alkimos Vista 
(Alkimos)  

5 1 3 1 3 3 0 2 0 12 18 19 67 

Allara 
(Eglinton) 

-2 9 3 1 2 3 9 7 13 10 12 11 78 

Amberton 
(Eglinton) 

23 16 20 33 14 4 5 4 23 18 18 30 208 

Catalina 
(Clarkson 
Mindarie) 

7 2 9 0 1 2 4 3 8 11 16 14 77 

Eden Beach 
(Jindalee) 

5 -3 -1 9 8 2 9 6 8 14 7 9 73 

Elevale 2 4 4 19 -2 7 3 11 3 7 7 8 73 

Jindowie 
Estate 

15 1 0 -3 6 6 3 10 10 5 1 1 55 

Shorehaven 
(Alkimos)   

4 9 2 6 5 3 3 6 7 5 11 8 69 

Trinity 
(Alkimos)  

8 8 5 2 9 13 3 13 3 10 12 11 97 

TOTAL 63 54 45 71 49 52 40 64 78 100 117 127 860 

CATALINA 
SHARE (%) 

11.1
% 

3.7 
% 

20.0
% 

0.0 
% 

2.0 
% 

3.9 
% 

10.0
% 

4.7 
% 

10.3
% 

11.0
% 

13.7
% 

11.0
% 

8.95% 

 
Table 6: Average of Price of Available Lots in Northern Corridor Estates 
 

Estate 
225sqm 300sqm 375sqm 450sqm 500sqm + Total 

Dwellings 
Available 

Last 
Report Price ($) Price ($) Price ($) Price ($) Price ($) 

Allara $148,000 $168,000 $210,000 $240,000 $260,000 3,405 32 33 

Alkimos 
Beach 

$165,000 n/a n/a $280,000 $340,000 2,413 7 16 

Amberton $198,000 $233,000 n/a $300,000 $347,000 2,500 13 14 

Banksia 
Grove 

n/a n/a n/a n/a n/a 1,580 0 0 

Catalina 
Central 

n/a n/a n/a n/a n/a 

2,480 

0 0 

Catalina 
Beach 

n/a $390,000 $430,000 
$495,000-
$510,000 

n/a 24 15 

Catalina 
Green 

$150,000 $240,000 $285,000 $316,000 $350,000 41 44 

Eden Beach n/a $245,000 $329,000 $422,000 $440,000 1,100 32 24 

Elevale n/a $214,000 $230,000 $261,000 n/a 197 20 10 

Jindowie n/a $144,000 $155,000 n/a $228,000 1,800 5 5 

Shorehaven n/a $243,000 $276,000 $305,000 $358,000 2,800 4 20 

Burns 
Beach 

n/a n/a $530,000 $580,000 n/a n/a 12 12 

Trinity $178,000 $215,000 $234,000 $287,000 n/a 2,500 10 13 

  Total 200 206  
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Catalina’s market share of the comparison estates for FYE 2023 was 8.95%, though between 
March and June 2023 it exceeded the notional 10% target on the back of a strong sales 
performance of the last quarter. 
Catalina’s available lots increased by six to 65 lots between reporting periods, while competitors’ 
stock decreased by 12 lots (8.2% decrease). 
 
The competitor sales results information in Table 5 is provided by developers to Satterley on a 
voluntary basis. Peet, as developer of Burns Beach Estate, does not provide sales information 
through this process. However, information on this Estate’s current lot pricing has been included 
in Table 6. Peet is understood to have achieved nett sales over FYE 2023 of only one to two lots 
each month, which is thought to be reflective of significant price increases it has made. It has 
approximately 200 traditional sized lots remaining until it completes the Project and its current 
pricing shown in Table 6 should be regarded as base prices and vary upwards depending on ocean 
views. 
 
Marketing 
 

 
Catalina’s website traffic in May 2023 was again strong. Leads (154) continue to strengthen and 
sit at almost double where they were (87) in May 2022. Gross sales have followed suit, with 20 in 
May 2023 compared to nine in May 2022.  The main lead sources for May continued to be from 
the website and social media.   
 
Lead source types at the point of sale continue to fluctuate month on month, although builder 
referral remains strong. Signage has appeared as a lead source for the first time since November 
2022, which may reflect the recent changes to signage artwork and new signage being installed in 
Catalina Green.  Leads who live in the local area have been recorded again after not being 
represented the previous month.   

 
Satterley CRM Data 01/06/22 – 31/05/23 
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Satterley CRM Data 01/06/22 – 31/05/23 

 
 

The main lead source types for May (builder referral and live in the area) are comparable to the 
month prior, however there has been some movement in other lead source types. Leads from 
signage has dropped again, while there is representation from referrals and other categories which 
were not present the month prior.   

 

 

Satterley CRM Data 01/03/22 – 31/04/23 

 
First home buyers continue to dominate the buyer types at gross sales, with a slight reduction in 
upgraders and downsizers.  This may reflect the quantity of stock available at Catalina Green 
compared to Catalina Beach. Retail investors have appeared again in May after not being 
represented the previous month.   
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Satterley CRM Data 01/03/22 – 31/04/23 

 
New signage activity installed in the previous month included placement of a 8m x 2m vinyl banner 
on the corner of Exhibition Drive and Connelly Drive to promote the ‘land now selling’ message in 
Catalina Green (an interim measure until City of Wanneroo approval has been received for a 
proposed new hoarding).   The concept for the Catalina Green Information Bay sign was revised, 
with it to be placed on Coorong Lane facing out to Connelly Drive within the area earmarked as 
the carpark for the Catalina Green Builders’ Display Village. 
  
New vinyl banners were installed around the future Group Housing Site adjacent to Marmion 
Avenue in Catalina Beach, with the existing bannermesh repurposed along Portofino Promenade 
to replace damaged sections. New vinyl banners were also installed along the recently completed 
Longbeach Promenade extension. 
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The Catalina summer advertising campaign results were finalised (see attachment) and an 
electronic direct message (eDM) was sent to the Catalina radio competition database, with key 
messages driving people to the Catalina website and Facebook page.  
  
Promotion of sales releases in Stages 31 and 38 were sent to Satterley’s database by eDM.  
 
Preparations are being made for repositioning and reskinning existing signs in Catalina Beach with 
new Display Village messaging and for directional signage in Catalina Central that is now obscured 
by median and verge landscaping.  
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