
Meeting of Management Committee
Thursday, 16 March 2023

Agenda
Notice of Meeting
Councillors of the Tamala Park Regional Council Management Committee are advised that 
a meeting will be held at the City of Stirling, 25 Cedric Street, Stirling on Thursday 16 March 
2023 at 6:00pm.

CHRIS ADAMS
Chief Executive Officer

Constituent Members: Cities of Perth, Joondalup, Stirling, Vincent and Wanneroo
Towns of Cambridge and Victoria Park
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MEMBERSHIP

OWNER COUNCIL MEMBER

City of Joondalup Cr John Chester
Cr Nige Jones

City of Stirling

Cr Tony Krsticevic
Cr Suzanne Migdale (CHAIR)

Cr Karlo Perkov
Cr Bianca Sandri

City of Vincent Cr Ashley Wallace
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1. OFFICIAL OPENING
DISCLOSURE OF INTERESTS
2. PUBLIC STATEMENT/QUESTION TIME
3. APOLOGIES AND LEAVE OF ABSENCE
4. PETITIONS
5. CONFIRMATION OF MINUTES
 5.1. CONFIRMATION OF MINUTES
6. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)
7. ADMINISTRATION REPORTS AS PRESENTED
 7.1. BUSINESS REPORT – MONTH ENDING 28 FEBRUARY 2023
 7.2. PROJECT FINANCIAL REPORT - JANUARY 2023
 7.3. SALES AND SETTLEMENT REPORT – MONTH ENDING 28 FEBRUARY 2023
 7.4. CATALINA SALES INCENTIVES - EXTENSION OF REDEMPTION VALIDITY 

PERIOD
 7.5. STRATEGIC LAND DEVELOPMENT: OPTIONS ANALYSIS
8. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN
9. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
10. URGENT BUSINESS APPROVED BY THE CHAIR
11. GENERAL BUSINESS
12. DECISION TO MOVE TO CONFIDENTIAL SESSION
 12.1. CONFIDENTIAL: CONTRACT VARIATION - CIVIL CONSTRUCTION TERM 

CONTRACT - RETAINING WALL COSTS
  This item satisfies the requirements of Section 5.23 of the Local Government Act 

1995, enabling it to be considered at a meeting, or part of a meeting, that is closed 
to members of the public, on the grounds that it deals with: 
 
c)    A contract entered into, or which may be entered into, by the TPRC and 
which relates to a matter to be discussed at a meeting (section 5.23(2)(c)); and
e)    A matter that if disclosed, would reveal – 
       i)   Information that has a commercial value to a person; or
ii)  Information about the business, professional, commercial or financial affairs 
of a person.
where the information is held by, or is about, a person other than the TPRC 
(section 5.23(2)(e)).

 

13. FORMAL CLOSURE OF MEETING
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5.1.  CONFIRMATION OF MINUTES
 

 

Responsible Officer: Chris Adams
Attachments: None
Voting Requirement: Simple Majority
 
 
Recommendation
That the Management Committee CONFIRMS and the Chair signs the minutes from the 
Management Committee meeting held 17 November 2022 as a true and accurate record of 
proceedings.
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7.1.  BUSINESS REPORT – MONTH ENDING 28 FEBRUARY 2023
 

 

Responsible Officer: Simon O'Sullivan
Attachments: 1. Landscaping Table Report

Voting Requirement: Simple Majority
 
 
Recommendation
That the Management Committee RECEIVES the Business Report for the month 
ending 28 February 2023.

 

PURPOSE

The report provides information to the Management Committee on key activities, programs and 
milestones.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

N/A

RISK MANAGEMENT IMPLICATIONS

 Risk Ref: 2  Risk Rating:

 Strategic - Stable and Effective governance environment.  Moderate

 Action:

 SPG and TPRC provide reports/information to Council Meetings

The report provides information to ensure the Management Committee is well informed on the 
progress of key components of the Catalina Project.
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BACKGROUND

The business of the Council requires adherence to many legislative provisions, policies and 
procedures that aim at best practice. There are also many activities that do not need to be 
reported formally to the Council but will be of general interest to Council members and will also 
be of interest to the public who may, from time to time, refer to Council minutes. In the context of 
the above, a Business Report provides the opportunity to advise on activities that have taken 
place between meetings. The report will sometimes anticipate questions that may arise out of 
good governance concerns by Council members.

COMMENT

1.  Civil Construction - Status 

The following tables detail the status of all current civil works stages. The highlights include:
• Achievement of practical completion of Stage 36 civil works on 27 February 2023, 

enabling the opening of public access to the Catalina Green precinct.

• Good progress towards practical completion of Stage 29 in late March 2023, with 
commencement of roads. 

• Earthworks commenced on Stage 31.

• No further delays reported on stages under construction, with the exception of the 
Longbeach Promenade extension, which is now programmed to re-commence on 
7 March 2023 following a lengthy delay.

• Ongoing labour and materials challenges, although indications are that issues 
while levelling out will continue to impact civil construction throughout 2023. 
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Completed Stage 18C lots in Catalina Central, looking east towards Stage 36 in Catalina Green

Stage 29 43 lots
Contractor Possession of Site 12 April 2022
Original Practical Completion Date 16 September 2022
Revised Practical Completion Date 31 March 2023
Construction Status
Item % Complete Change 

since 
last 
report

Comments

Earthworks 100 0 Complete
Sewer 100 0 Complete
Drainage 100 5 Complete 
Water/Gas 100 50 Complete
Power/Comms 95 75 Complete
Walls 95 65 Fencing remaining.
Roads 30 30 40mm asphalt installed.
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Stage 29 civil works in progress

Stage 31 66 lots
Contractor Possession of Site 9 January 2023
Original Practical Completion Date 26 July 2023
Revised Practical Completion Date 15 August 2023
Construction Status

  

Item

% Complete Change 
since 
last 
report

Comments

Earthworks 10 10 Clearing complete 
Sewer 0 0  
Drainage 0 0  
Water/Gas 0 0  
Power/Comms 0 0  
Walls 0 0  
Roads 0 0  

Stage 36 78 lots
Contractor Possession of Site 27 January 2022
Original Practical Completion Date 4 July 2022
Revised Practical Completion Date 27 February 2023
Construction Status
Item % 

Complete
Change 
since last 
report

Comments

Earthworks 100 0 Complete
Sewer 100 0 Complete
Drainage 100 1 Complete 
Water/Gas 100 0 Complete
Power/Comms 100 0 Complete
Walls 100 1 Complete
Roads 100 1 Complete
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Stage 36 - Tree retention in road verge

Stage 37 48 lots
Contractor Possession of Site 30 September 2022
Original Practical Completion Date 3 March 2023
Revised Practical Completion Date 1 June 2023
Construction Status
Item % 

Complete
Change 
since last 
report

Comments

Earthworks 100 10 Complete
Sewer 100 0 Complete
Drainage 100 40 Complete
Water/Gas 100 100 Complete 
Power/Comms 0 0 Commencing early March 
Walls 10 0 Ongoing
Roads 0 0 Commencing mid-March

Longbeach Promenade Extension
Contractor Possession of Site 20 September 2021
Original Practical Completion Date December 2021 – 

Works have been on hold pending contractor resourcing. 
Revised Practical Completion Date 25 May 2023
Works re-commencing 7 March 2023.          
Construction Status
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Item % 
Complete

Change since 
last report

Comments

Earthworks 80 0
Sewer 0 0
Drainage 0 0
Water/Gas 0 0
Power/Comms 0 0
Walls 0 0
Roads 0 0

2.  Landscaping Works - Status

The status of various landscape construction works in progress in Catalina is summarised 
in the table contained in Appendix 7.1.
Current highlights are detailed below.

Catalina Beach

Portofino Promenade Extension
Practical completion achieved with City of Wanneroo on 21 February 2023. 

Catalina Beach Park – Phase 2
Earthworks for the park extension have been completed as part of the Stage 29 civil 
works. 
 
Landscaping works have commenced, with walls being constructed and long lead-time 
items such as plant stock ordered. Practical completion is forecast for 16 June 2023. 

Foreshore Park
Landscape design drawings for a new park at the end of the Portofino Promenade 
extension and adjacent to the coastal conservation reserve are complete. Assessment of 
the drawings by the City of Wanneroo has been delayed due to urban water management 
plan considerations and resolution of land tenure with the wastewater pump station site. 
The current program anticipates City of Wanneroo approval in June 2023 and works 
commencing almost immediately following. Completion of the park is anticipated in 
December 2023.

Longbeach Promenade Landscaping
Detailed design has been completed and submitted to the City of Wanneroo. Initial 
comments have been received and being addressed by project team with approvals 
anticipated in March 2023. 

Stage 29 Landscaping
Detailed design has been approved by the City of Wanneroo and issued to the 
landscaping contractor for pricing. Works are anticipated to commence in winter to make 
use of wet conditions for planting establishment and consolidation. 
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Offset Revegetation Works - Coastal Reserve
Tenders have been called for submissions from contractors to undertake revegetation works 
within the coastal reserve west of Catalina Estate. The works are required to satisfy offset 
revegetation obligations placed on the TPRC by the clearing permit granted for the removal 
of vegetation to enable construction of the Beach Access Road and Carpark. Submissions 
close on 22 March 2023 and works are expected to occur in winter 2023.

Catalina Central
Nil. 

Catalina Green

Phase 1 Park, Streetscapes and Entry Statements 
Landscape design for the streetscape works and entry statements on Connolly Drive and 
Neerabup Road and first stage of parkland adjacent to Neerabup Road in Catalina Green 
is complete. Design drawings have been approved by the City of Wanneroo. Landscape 
works commenced in January 2023 and are anticipated to be completed in August 2023. 

Catalina Green Public Open Space corner Neerabup Road and Connolly Drive - Construction 
commenced 
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3.  Housing Construction

 
The following table provides an overview of the current progress of housing construction to 
28 February 2023. A substantial amount of building activity is presently in progress across 
Catalina Beach and Central.

 

 Stage
Total 
Lots

Homes 
Completed

Homes Under 
Construction Lots Vacant

Stages 1, 3-6B, 7-15, 17A, 
18A, 25A, 25B & 25DV 852 887* 0 1

Stage 2 38 36 0 2

Stage 6C 10 10 0 0

Stage 16A 17 16 1 0
Stage 17B 36 35 1 0
Stage 18C 28 0 0 28

Stage 25C 4 2 1 1
Stage 26 38 34 3 1
Stage 27A 20 10 8 2
Stage 27B 23 1 20 2
Stage 28 34 9 22 3
Stage 30 35 0 22 13
Stage 36 57 0 0 57

Total 1,223 1,070 78 111
Change since 31/1/23 0 +11 -6 -5
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Double-storey homes under construction on Portofino Promenade in Stage 27 - Catalina Beach

4.  Community Events

The new 11-home display village in Catalina Beach currently has three homes that have 
opened and it is expected that most of that remaining eight will be operating in time for an 
opening event planned for the weekend of 27/28 May 2023. Additional details will be provided 
in the Business Report to be presented to the April 2023 Council Meeting once arrangements 
are finalised.
 
5.  Special Development Sites
 
Connolly Drive, Catalina Green
The Stage 36 civil works in Catalina Green include the 2ha commercial centre site located at 
the intersection of Connolly Drive and Aviator Boulevard. 

A contract of sale for the site has been executed following the award of the tender for the sale of 
the site to Lightpoint Nominees by the Council at its meeting on 17 February 2022. 

 

The proponent submitted a Local Development Plan with the City of Wanneroo in February 2023, 
which sets parameters for development of a neighbourhood centre on the site. This enabled the 
City's subdivision clearance to be issued and the site's title to be released on 28 February 
2023.  Settlement of the sale is expected prior to the end of March 2023.
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 Catalina Green Neighbourhood Centre Site - Ready for Settlement of Sale

Rathmines Street, Catalina Central
A tender for the sale of proposed Lot 341 Rathmines Street, located on the corner of Aviator 
Boulevard and Connolly Drive in Catalina Central was awarded by the Council on 29 
September 2022 to Accord Property. The contract for sale has now been executed by both 
parties. Accord is currently undertaking due diligence and settlement is anticipated in August 
2023. 
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Aviator Boulevard/Roulettes Parade Local Commercial Centre, Catalina Central

Stage 1 of the development of the Catalina Central commercial sites, comprised of a childcare 
centre,  was  completed  in  mid-2022.  Stage  2  will  include  several  shop  tenancies  (300m2 net 
lettable area) and a 170m2 café. The TPRC has a legal agreement with the owner of the Stage 2 
land,  Auswide  International  (Auswide),  which  requires  the  remaining  development  to  be 
completed  by  May  2023.  After  recently  observing  no  indication  of  any  construction  having 
commenced on the Stage 2 site, correspondence was sent to Auswide requesting an update on 
the progress of development. Auswide has advised that it has been unable to engage a builder 
that can complete the development at a reasonable cost and is currently exploring construction 
options to make the project feasible and has flagged the possibility of requiring an extension of 
time to the legal agreement's stipulated construction timeframes. A report on this matter will be 
presented to Council's April 2023 meeting for consideration.
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downloaded 
2022.

from https://www.tamalapark.wa.gov.au/documents/10994/compliance-report-

The  TPRC  is  required  under  the  Catalina  Project's  Environmental  Protection  and  Biodiversity 
Conservation  Act  approval  to  annually  report  on  compliance  with  required  approval  actions.  A 
report for 2022 was completed, submitted to the Commonwealth Department of Climate Change,
Energy, the Environment and Water and published on the TPRC website in February 2023. The 
Compliance  Report  indicates  the  Project  is  in  full  compliance  with  all  obligations.  It  can  be

6. EPBC Compliance Report

https://www.tamalapark.wa.gov.au/documents/10994/compliance-report-2022
https://www.tamalapark.wa.gov.au/documents/10994/compliance-report-2022


LANDSCAPING WORKS STATUS – as at 28 February 2023

Landscape 
Works

FYE 2023 
Budget

Detailed 
Design

City of 
Wanneroo 
Approval

Construction 
Commencement

Anticipated 
Completion Comments

Foreshore Access 
Road and Carpark

$631,711 Complete Issued Commenced Complete • Second stage of revegetation has been 
completed.

Portofino 
Promenade 
Extension

$842,539 Complete Issued Commenced Complete • Practical completion achieved.

Catalina Beach 
Park- Phase 2

$572,388 Complete Issued January 2023 16 June 2023 • Works in progress.

Foreshore Park $4,577,070 Complete Submitted June 2023 December 2023 • Design finalised –assessment by City of 
Wanneroo pending resolution of urban 
water management plan and WWPS land 
tenure.

Connolly 
Drive/Aviator Blvd 
Roundabout and 
Entry Statement

$1,096,856 Complete Issued Commenced Complete • Practical completion achieved.

Aviator Boulevard 
Greenlink

$2,058,944 Complete Issued Commenced Complete • Practical completion achieved.

Catalina Green 
Phase 1 POS, 
streetscapes and 
entry Statements

$3,027,226 Complete Issued January 2023 11 August 2023 • Works in progress – commencement 
delayed due to civil construction delays.

Long Beach 
Promenade 
landscaping

$102,200 Complete Submitted Forecast July 
2023

Forecast December 
2023

• Subject to civil works completion

Stage 29 buffer 
landscaping

$120,325 Complete Issued Forecast May 
2023

Forecast June 2023 • Issued for contractor pricing

Page 16 of 61



Agenda Meeting of Management Committee - 16 March 2023

 

7.2.  PROJECT FINANCIAL REPORT - JANUARY 2023
 

 

Responsible Officer: Simon O'Sullivan
Attachments: 1. Project Finance Report (January)

Voting Requirement: Simple Majority
 
 
Recommendation
That the Management Committee RECEIVES the Project Financial Report (January 
2023) submitted by the Satterley Property Group.
 

PURPOSE

To consider the Project Financial Report for January 2023 submitted by the Satterley 
Property Group.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Review of Project Financial Report for January 2023.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:
Strategic - Stable and effective governance environment. Moderate
Action:
SPG and TPRC provide reports/information to Council Meetings.

 
The report provides information to the Management Committee on Catalina Project financial 
outcomes in particular, revenue, expenditure and variances to ensure transparency and 
governance of financial activity.
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BACKGROUND

At its meeting of 16 June 2022, the Council approved the Project Budget FYE 2023, 
submitted by the Satterley Property Group (Satterley). The Budget was reviewed in 
November 2022 and the Council approved an updated Budget at its meeting of 8 December 
2023. 

The Development Manager’s Key Performance Indicators 2020 - Governance, requires the 
preparation of monthly progress reports.

COMMENT

Satterley has prepared a Catalina Financial Report for January 2023 for the Project. The 
report has been prepared on a cash basis and compares actual expenditure to approved 
budget expenditure for the period 1 January 2023 to 31 January 2023. 
 
The Financial Report identifies that cashflow for FYE 2023 is $6.36M favourable to the 
December 2022 revised Budget, with an actual $4.06M net cashflow against a budgeted net 
cash outflow of $2.3M. The main areas of variance are as follows:

1. Year to date residential settlement revenue is $16.5M, which is $130K favourable to 
budget. 

2. Year to date sales value is $7.35M, which is $4.72M unfavourable due to 17 less 
residential sales achieved than budgeted.

3. Lot production expenditure is $6.6M favourable to budget, due to a combination of 
delayed works and savings.

4. Landscaping expenditure is $2.3M favourable to budget, due to either delayed or 
varied timing of works. 

5. Infrastructure expenditure is $0.6M favourable to budget, due mainly to the delay in 
recommencing construction of Longbeach Promenade.

6. Clearances Bonds are $1.23M favourable to budget.  This relates to the timing of 
bond payments made to the City of Wanneroo to facilitate clearances prior to works 
being completed and the payment of refunds following completion of works. 

7. P&L expenditure is $540K under budget, due to either the timing of expenditure or 
there being no spending required at present.

While the FYE 23 Budget was modified significantly through the mid-year Budget review process 
at the Council's December 2022 meeting, with both expenditure and income expectations being 
lowered considerably from the June 2022 projection, the budget assumptions for both 
expenditure and income appear to be ambitious with spending unlikely to reach anticipated levels 
and income through sales not reaching the projected level by 30 June 2023.  While the budget is 
unlikely to be met, current indications are that the nett financial position is likely to be better than 
projected.
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7.3.  SALES AND SETTLEMENT REPORT – MONTH ENDING 28 FEBRUARY 2023
 

 

Responsible Officer: Manager Project Coordination
Attachments: 1. Staging Plan

2. Marketing Results Charts_Jan23

3. Marketing Assets

Voting Requirement: Simple Majority
 
 
Recommendation
That the Management Committee RECEIVES the Sales and Settlement Report for the 
month ending 28 February 2023.
 

PURPOSE

To advise the Management Committee of the status of sales, settlements, and sales releases.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 3.58 – Disposal of Property

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Income from settled sales is posted under item I145011 (Income on Lot Sales):

Budget Amount: $ 36,721,185
Received to Date: $ 17,787,639
Balance: $ 18,933,546

The Budget Amount reflects the TPRC adjusted mid-year Budget Review, approved by the 
Council at its February 2023 meeting. The Received to Date amount is current to 28 February 
2023.
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RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:

Strategic - Stable and effective governance environment. Moderate

Action:

SPG and TPRC provide reports/information to Council Meetings.

 
The report provides information on Catalina Project sales/settlements and variances to ensure 
the Management Committee is well informed on sales and market trends.

BACKGROUND

The Sales and Settlement Report provides the Management Committee with a status update of 
sales and settlements for the Project. The Staging Plan identifies the extent of the stage 
boundaries referenced within the report. 

COMMENT

Table 1 provides a summary of the Catalina Estate Sales and Settlement position for lots 
released up to 28 February 2023.
 
Table 1: Summary of Sales and Settlement of Lots – Catalina Estate

Stage Precinct Release 
Date

Lots 
Released Lot Sizes (m2) Sold Stock Settled

Completed 
Stages

 - 1124 174 - 658 1124 0 1124

Stage 17 (Lot 
341) Central Aug-21 1 6,907 1 0 0

Stage 18C (1) Central Sep-21 21 183 - 558 19 2 16

Stage 18C (2) Central Nov-21 4 150 – 155 4 0 2

Stage 18C (3) Central Mar-22 3 150-157 3 0 0

Stage 29 (1) Beach May-22 14 315- 450 11 3 0

Stage 29 (2) Beach Sep-22 12 315- 470 5 7 0

Stage 30 (3) Beach Dec-21 9 375 - 450 8 1 8

Stage 36 (1) Green Oct-21 21 313 - 591 18 3 10

Stage 36 (2) Green Dec-21 14 300 - 450 13 1 9

Stage 36 (3) Green Feb-22 7 188 - 484 4 3 2

Stage 36 (4) Green Apr-22 5 313 - 410 4 1 4

Stage 36 (NC) Green Dec-21 1 20,000 1 0 0
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Stage 37 (1) Green July-22 19 303-450 15 4 0

Stage 37 (2) Green Feb-23 13 313-475 0 13 0

Total   1,268 150 – 20,000 1,230* 35 1,175

Change since 31 January 2023 +13  +4 +6 +6

* Includes five lots pending advertising and acceptance.

The Project currently has 58 lots under contract: seven unconditional, 46 conditional and five 
pending advertising and acceptance.
 
Sales for FYE 2023 to date are shown in Table 2. 
 
Table 2: Summary of Sales for FYE 2023 against Budget – Catalina Estate

 Jul Aug Sep Oct Nov Dec Jan Feb YTD Mar Apr May Jun FYE
2023

Budget Net 
Sales 7 2 6 0 8 8 8 8 47 8 8 8 8 79

Actual Gross 
Sales 10 6 10 6 8 4 7 12 63      

Cancellations 3 4 4 6 7 2 3 1 30      

Actual Net Sales 7 2 6 0 1 2 4 11 33

Net Sales 
Variance to 
Budget

0 0 0 0 -7 -6 -4 +3 -14

* Budget figures reflect the revised Project budget adopted by the Council at its December 2022 
meeting as part of the mid-year budget review. Actual Net Sales include five contracts that are 
pending advertising and acceptance.

FYE 2023 net sales are currently tracking below budgeted sales rates. Consecutive interest 
rate increases, increasing building construction costs and extended construction periods are 
impacting on the net rate of sales.
 
30 sales contracts have cancelled to date in FYE 2023. Cancellations have been due to 
purchasers being declined finance approval, having been assessed by lenders as being unable 
to meet increasing building and borrowing costs. While cancellations in FYE 2023 represent an 
escalation in the cancellation rate experienced by the Project over the previous two years, 
Satterley advise that contract cancellations are currently being experienced broadly across the 
land sales market and that Catalina is faring better than most estates in its conversion of 
conditional sales to settlements.  Indications over the past three months are that the 
cancellation rate may have commenced a return to a more-normalised figure, as long-standing 
contracts waiting for titles become fewer in number and the Project transitions to selling a larger 
proportion of titled stock.  
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Settlements

Settlements for FYE 2023 to 28 February 2023 are shown in Table 3.
 
Table 3: Summary of Settlements for FYE 2023 against Budget – Catalina Estate

 Jul Aug Sep Oct Nov Dec Jan Feb YTD Mar Apr May Jun FYE
2023

Budget 10 6 2 1 12 17 12 12 72 6 3 15 14 110

Actual 10 6 2 1 22 10 6 6 63      

Variance 0 0 0 0 +10 -7 -1 -6 -9      

* Budget figures reflect the revised Project budget adopted by the Council at its December 
2022 meeting as part of the mid-year budget review.
 
Lot settlements in FYE 2023 are currently nine less than budget.  Contracted stock in Stages 
18C and 36 are expected to gradually settle over the next three to four months. Settlement of 
the Stage 36 Neighbourhood Centre site is expected to occur in late March 2023. Settlements 
for Stage 29 lots are expected to commence in June  2023 following completion of construction 
in early April 2023 and release of titles in May 2023.
 
Available Stock

13 lots in Stage 37 in Catalina Green were released in mid-February 2023. 

Current available stock is set out in Table 4.
 
Table 4: Summary of Available Stock – Catalina Estate

Stage Precinct Stock Change since 
31-Jan-23 Title Status Anticipated Title Date

Stage 18C Central 2 +1 Titled N/A

Stage 29 Beach 10 -2 Untitled April 2023

Stage 30 Beach 1 0 Titled N/A

Stage 36 Green 5 -3 Titled N/A

Stage 37 Green 17 +10 Untitled July 2023

Total  35 +6   

Current available stock comprises a variety of lot sizes at different price points - see Table 6.

The next sales release is expected to comprise of approximately 10 lots in Stage 29 in Catalina 
Beach and occur in mid-April 2023.
 
Northern Corridor Estates Analysis
 
Tables 5 and 6 provide a comparison summary of sales, available stock and lot pricing between 
Catalina and other developments in the north-west corridor. 
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Catalina’s available lots decreased by two to 29 lots between reporting periods, while 
competitors’ stock decreased by 17 lots (8.8% decrease).  Catalina’s market share declined 
over the final three months of 2022, driven by the higher than normal cancellation rates and 
generally softer market conditions.

Table 5: Summary of Sales in Northern Corridor (February 2022 to January 2023)

ESTATE Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
12 Month 

Total 
Sales

Alkimos 
Beach 
(Alkimos) 

7 11 6 2 8 -4 7 0 3 3 9 1 53

Alkimos 
Vista 
(Alkimos) 

12 20 2 -2 12 5 1 3 1 3 3 0 60

Allara 
(Eglinton) 5 13 13 6 7 -2 9 3 1 2 3 7 67

Amberton 
(Eglinton) 10 5 17 9 14 23 16 20 33 14 4 5 170

Catalina 
(Clarkson 
Mindarie)

10 17 16 1 6 7 2 9 0 1 2 4 75

Eden 
Beach 
(Jindalee)

11 8 7 17 1 5 -3 -1 9 8 2 9 73

Elevale 8 5 1 9 6 2 4 4 19 -2 7 3 52

Jindowie 
Estate 11 20 -3 5 28 15 1 0 -3 6 6 3 89

Shorehave
n 
(Alkimos)  

2 7 10 12 3 4 9 2 6 5 3 3 66

Trinity 
(Alkimos) 5 10 10 11 8 8 8 5 2 9 13 3 92

TOTAL 81 116 79 70 93 63 54 45 71 49 38 38 797

CATALINA 
SHARE (%)

12.3
%

14.7
%

20.3
% 1.4% 6.5% 11.1

% 3.7% 20.0
% 0% 2.0% 5.3% 10.5% 9.4%

 Catalina Market Share February 2022 to January 2023 9.4%

Note: Satterley advises that competitor sales results are indicative only, based on information obtained in the 
marketplace and supplied by other developers on a voluntary basis.

Page 35 of 61



Agenda Meeting of Management Committee - 16 March 2023

Table 6: Average of Price of Available Lots in Northern Corridor Estates

Estate
225sqm
Price ($)

300sqm
Price ($)

375sqm
Price ($)

450sqm
Price ($)

500sqm 
+

Price ($)

Total 
Dwelling

s

Available Last 
Report

Allara n/a n/a $205,000 $235,000 n/a 3,405 34 25
Alkimos 
Beach n/a $230,000 $255,000 $285,000 n/a 2,413 24 28

Amberton n/a $189,000 $225,000 $265,000 $305,000 2,500 32 37
Banksia 
Grove n/a $195,000 $239,000 $259,000 n/a 1,580 4 5
Catalina 
Central n/a $220,000 

(313m2) $235,000 n/a n/a 2 0

Catalina 
Beach n/a

$370,000 
- 

$375,000 
(315m2)

$405,000 $480,000 n/a 11 14

Catalina 
Green n/a $240,000 

(315m2) $280,000 $315,000 n/a

2,480

22 15

Eden Beach n/a $245,000 315,000 $423,000 n/a 1,100 23 14

Elevale n/a $180,000 $225,000 $260,000 n/a 197 20 20

Jindowie n/a $144,000 $180,000 $212,000 n/a 1.800 23 40

Shorehaven $265,000 $287,000 n/a n/a 2,800 9 9

Trinity n/a n/a $256,000 $293,000 n/a 2,500 21 26

 Total 225 204

 
Marketing
 
Catalina’s website traffic and leads were strong in January 2023, as digital advertising activity 
ramped up following the holiday period.  Sales continue to be driven by those living in the 
local area and builder referrals, with a large portion of sales coming from upgraders. There 
was a decrease in sales by the first home buyer market in January due to current economic 
conditions. Key marketing metrics for January 2023 are shown on the charts contained in the 
attachment.

Catalina’s summer media campaign is underway, with out of home advertising (bus and train 
station signage) and digital advertising commencing 20 February 2023. The campaign features 
fresh, new creative assets to differentiate Catalina from competitor estates in the corridor. Images 
of the assets and their use in signage recently installed at nearby train stations are contained in 
the attachment.

Radio commercials on Mix 94.5 were finalised and will feature on air for a one-month period 
during the campaign to further reach Catalina’s target audiences. Catalina’s Capture the Catalina 
Cash radio competition, commencing Monday 6 March 2023, is a focal point of the overall 
campaign, with all digital assets finalised for promotional purposes. Additional cross-promotional 
opportunities across Satterley’s various channels are being implemented to maximise campaign 
reach and engagement.
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Mix 94.5 Radio Competition - QR Code
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Marketing Results – Key Metrics – January 2023 
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Marketing Results – Key Metrics – January 2023 

 

 

 

Satterley CRM Data 01/01/22 – 31/01/23 

 

-

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

Lead Source - Gross Sales

Builder Referral Email Live in Area

Other RealEstate Website Referral Other

Signage Social Media Website

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23

Buyer Type - Gross Sales

Display Village Downsizer First Home Buyer Retail Investor Upgrader

Page 40 of 61



Summer Campaign – Marketing Assets  
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Agenda Meeting of Management Committee - 16 March 2023

 

7.4.  CATALINA SALES INCENTIVES - EXTENSION OF REDEMPTION VALIDITY 
PERIOD
 

 

Responsible Officer: Simon O'Sullivan
Attachments: None
Voting Requirement: Simple Majority
 
 
Recommendation
That the Council AUTHORISES the Chief Executive Officer to approve a further extension 
of up to six months (for a total extension of up to 12 months) to the eligibility period for 
the redemption of sales incentive packages on Catalina lots that:

1. Settled between 1 October 2020 and 31 August 2021; and 

2. Have been the subject of delayed completion of home construction due to high levels 
of demand on home builders.

 

PURPOSE

To consider a proposed additional six-month extension to the validity period for the redemption 
of sales incentives for certain Catalina lots.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 3.58 – Disposal of Property.

PREVIOUS MINUTES

• Council Meeting – 18 August 2022 (Item 9.1 Purchaser Terms and Conditions)

• Council Meeting – 21 April 2022 (Item 7.8 Catalina Sales Incentives - Extension of 
Redemption Validity Period)

FINANCIAL/BUDGET IMPLICATIONS

NA

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 3 Risk Rating:
Development Project – Development Manager Ability to 
deliver

Moderate
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Action:
Development Manager to prepare for approval strategies and plans.

Approval of amended terms and conditions relating to sales incentives for lots in Catalina will 
modify contractual requirements for purchasers. 

BACKGROUND

Residential lots in Catalina Estate are typically offered for sale with various purchaser incentives, 
including supplied side and rear boundary fencing and front landscaping and rebates for the 
installation of solar panels and water-efficient fittings and appliances.

Lots are currently sold on the basis that purchasers have 24 months to complete single-storey 
homes and 30 months to complete double-storey homes from the date of settlement to redeem 
applicable incentive packages. These redemption eligibility timeframes have been in place since 
19 August 2021 for lots sold in Catalina Green and 9 December 2021 for lots sold in Catalina 
Central and Catalina Beach, when the Council resolved to approve revised purchaser terms, 
conditions and incentives for all public and builder release lots across Catalina. For lots sold prior 
to these dates, the timeframes for redemption of incentive packages were 18 months for single-
storey homes and 24 months for double-storey homes. Redemption timeframes were increased 
by six months after consideration of advice from the Satterley Property Group (Satterley) that 
building construction timeframes had increased substantially due to a high volume of building 
activity and skilled labour and materials shortages resulting from the Government building 
stimulus incentives and the impact of the COVID pandemic.

At its meeting of 21 April 2022, the Council agreed to also increase the redemption timeframes 
for sold lots that had settled between 1 October 2020 and 31 August 2021 following the receipt 
of advice from Satterley that indicated that many of the lots sold in Catalina when a significant 
increase in sales was experienced in mid-2020 were nearing the expiry of applicable incentive 
redemption timeframes and subject to building completion delays, often outside the lot owners' 
control due to the high level of demand on builders.

It has recently become evident that some lot owners that were given six-month redemption 
timeframe extensions under the allowance made by the Council at its meeting of 21 April 2022 
are experiencing ongoing delays in their homes being completed and may not achieve completion 
within the extended timeframes. The TPRC office is aware that other developers/developments 
are expending their validity periods for sales incentive packages.

COMMENT

Various media outlets have recently given coverage to substantial delays being experienced in 
new home construction across Perth. Satterley advises that in most instances building delays 
are beyond the control of purchasers. It recommends that the Council consider a further 
extension to the incentives redemption eligibility period for settled lots which have current valid, 
but yet to be redeemed incentives packages by up to a further six months.

The ability for purchasers to redeem sales incentives for fencing and landscaping is important for 
the overall street appeal of Catalina and incentives for the installation of solar panels and water 
efficient fittings and appliance support the environmental credentials of the Project. If lot 
purchasers are unable to claim the uniform fencing and landscaping packages due to building 
delays, there is a chance that homes will appear unfinished which will impact on Estate 
presentation and potentially affect sales. It is also concerned that if there is not sufficient take-up 
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of sustainability initiatives, the Estate’s accreditation as a 6-element UDIA EnviroDevelopment 
project could be adversely affected.

The financial consideration is not the overriding factor in consideration for the extension, but 
rather estate presentation and environmental outcomes.

CONCLUSION

A further six-month extension to the period of eligibility for redemption of sales incentives is 
considered to be a reasonable course of action given high levels of building activity and increased 
construction timeframes in the Perth market.  The take-up of the sales incentives, in particular 
the provision fencing and landscaping packages, are important to maintain a high level of estate 
presentation. It is also noted that water-wise gardens and sales incentives for solar systems and 
water-efficient fittings and appliances are integral to retaining Catalina’s six-leaf UDIA 
EnviroDevelopment accreditation. Such an extension of time would also be a goodwill gesture 
for new residents about to move into Catalina, recognising the difficulties and cost increases 
experienced by many building homes during the COVID-19 pandemic and current home 
construction environment. It would also be consistent with current industry best practice.

It is recommended that the Council authorise the Chief Executive Officer to approve a further 
extension of up to six months (for a total of 12 months) to the eligibility period for the redemption 
of valid but yet to be redeemed incentive packages that have been subject to building delays for 
lots that settled between 1 October 2020 and 31 August 2021.

Purchaser terms, conditions and incentives for the sale of all Catalina lots are next due to be 
reviewed for the Council’s consideration in August 2023.
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7.5.  STRATEGIC LAND DEVELOPMENT: OPTIONS ANALYSIS
 

 

Responsible Officer: Chris Adams
Attachments: 1. TPRC Special Sites Strategy

Voting Requirement: Simple Majority
 
 
Recommendation
That the TPRC Management Committee:

 
1. NOTE the options that have been reviewed for potential Special Site 

development by the TPRC.

2. RECOMMEND to Council that the following Special Site development options 
be actively explored/pursued in the short term:
a. Green Display Village

b. Beach Commercial Site

c. Beach Group Housing South

d. Green 7.5M Lots
 

PURPOSE

For the Management Committee to review special site development and select which 
option/s it believes that the TPRC should pursue in the short term.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Preliminary investigative works associated with reviewing Strategic Site development options can 
be accommodated within existing budget/staff resources
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The financial impact of pursuing Strategic Site development/s will need to be considered in more 
detail one proposals have been further defined and appropriate business cases have been 
developed.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 1 Risk Rating:

Strategic Common Vision – Lack of an agreed/common vision 
across all seven members.

Moderate

Action:

Report seeks to get clarity re which areas of the TPRC’s land estate should be developed in 
short, medium and longer term.

BACKGROUND

Post the February Ordinary Meeting of Council, the TPRC held a Strategic Project Advisory 
Meeting.  At that meeting the Council was advised of: 

1. The current financial position of the organisation; 

2. The status of delivery against stated objectives and strategies listed in the TPRC 
Strategic Community Plan;

3. Preliminary investigations/discussions that were being held regarding the 
development of strategic sites within the TPRC Estate.

The Advisory Meeting discussions focused on the fact that while the TRPC’s Catalina Project 
has performed very well in achieving many of its objectives, there are few remaining 
opportunities to further develop the Estate in a manner which assists the TPRC in achieving 
its stated objective of developing a balance between economic, social and environmental 
outcomes whilst developing best practice urban design and development.
 
To progress this matter, TPRC staff and Satterley representatives have reviewed the TPRC’s 
undeveloped/yet to be sold land holdings and identified eight (8) development options that 
could be developed. The nature of the development of these sites is variable and the TPRC’s 
involvement in the development could involve simply selling the land to a third party/s, 
partnering with developers, the TPRC developing the land with built form product or a range 
of other alternatives.   
 
A brief summary of the eight (8) sites that have been identified is listed below:

1. Beach – North of Portofino:  Opportunity to develop high quality apartments 
adjacent to Longbeach Prominade (currently under construction).

2. Beach - Commercial Site:  Opportunity to partner with/develop a high-quality 
commercial offering in the last remaining commercial site in the TPRC Catalina 
Beach Estate.

3. Beach Entry North – Opportunity to develop a Grouped Housing site adjacent to 
the current Sales Office.  (NB.   Site is currently grassed and used as POS)
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4. Beach Entry South – Opportunity to develop a Grouped Housing site adjacent to 
soon to be completed Display Village (NB.  Site is cleared/vacant)

5. Central Mixed Use:   Development of an undeveloped Commercially Zoned site in 
the Catalina Central area.

6. Green North-East:   Opportunity to develop a high-density development that is 
within close proximity to Clarkson Train station.

7. Green 7.5m lots:   Opportunity to develop two-storey apartments on small lots 
(190m2-262m2) potentially as built form project or developer/government 
partnership. 

8. Green Display Village:   Opportunity to develop a further display village, potentially 
with strong links to the TPRC’s objectives relating to environment and/or built form 
outcomes.  

A more comprehensive summary and analysis that has been prepared by Satterley Group is 
included in the attachment.

COMMENT

The Satterley review recommends the progression of various options based on an assessment 
of the: 

• Readiness of the development option; 

• Site constraints and considerations; and 

• Various site development opportunities and options. 
 

While the Satterley overview gives a good, preliminary analysis on the projects to further assist 
with the potential selection of preferred projects, TPRC staff have attempted to add some 
objectivity into the site selection process by ranking projects using the following criteria:

Criteria Scoring Description

Estate Profile 10 Project’s potential to raise the profile of the Catalina Estate.

Project Readiness 10 Planning readiness from a Town Planning and civil 
works/infrastructure perspective.

Housing Diversity 10 Potential for project/proposal to assist the TPRC in achieving 
its objective re providing diverse housing options.

Built Form 10 Potential for project/proposal to assist the TPRC in achieving 
its objective re providing high quality built form.

Environmental 10 Potential for project/proposal to assist the TPRC in achieving 
its objective re providing quality environmental outcomes

TOTAL 50  

NB.  The Financial impact of projects was not rated/ranked as projects are not well defined at 
this stage and the nature/extent of TPRC involvement in the projects is undecided at this stage.
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The following Table ranks the eight projects:

No Option Estate
Profile

Project 
Readiness

Housing 
Diversity

Built 
Form

Environ-
ment

Total

1 Beach Apartments 6 2 7 8 6 29

2 Beach Commercial 10 5 8 8 8 39

3 Beach GH (North) 8 3 7 8 8 34

4 Beach GH (South) 8 8 7 8 8 39

5 Central Mixed Use 4 7 4 6 8 29

6 Green North-East 6 1 10 8 8 35

7 Green 7.5M Lots 4 8 9 9 6 36

8 Green Display Village 9 9 10 10 8 46

 

Based on the above assessment the following projects are the highest ranked:

• Green Display Village (46)

• Beach Commercial (39)

• Beach Group Housing South (39)

• Green 7.5m Lots (36)
 

This ranking aligns with Satterley's assessment.  It is recommended that these four (4) 
sites/projects be identified as the short-term special site development options for the TPRC and 
that further planning, options analysis and business case development occurs on each of these 
options.
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28 February 2023 
 
Mr Chris Adams 
Chief Executive Officer 
Tamala Park Regional Council 
Unit 2, 369 Scarborough Beach Road 
INNALOO WA 6018 
 
Via email: simon.osullivan@tamalapark.wa.gov.au 
 
Dear Chris, 
 
CATALINA: SPECIAL SITES STRATEGY 
 
BACKGROUND 

At a Strategic Workshop Meeting held in late 2022, TPRC requested a review of the project’s balance strategic 

special sites within the three (3) Catalina precincts. Given the nature of the residential portion of the project 

which has the majority of planning resolved and over 50% of the lots developed, the opportunity presents itself 

with the strategic special sites to create something unique, demonstrate best development practice and align 

with the vision of the project.  

Across the precincts of Beach, Central and Green there are six (6) special sites and two (2) areas of residential 

development opportunities which are identified. These are summarised below and discussed in further detail in 

following sections of this report.  

1. Beach – Apartment sites north of Portofino Promenade (2 sites)  
o Long term ~5+ years - recommended to be on hold. 

2. Beach – Commercial site  
o Medium term ~2 years - recommended to be investigated further.  

3. Beach – Group housing site north  
o Long term ~5+ years - recommended to be on hold. 

4. Beach – Group housing site south  
o Medium term ~2+ years - recommended to be on hold.   

5. Central – Mixed use site  
o Long term ~5+ years – recommended to be on hold. 

6. Green – North-east high-density precinct  
o Long term ~5+ years – recommended to be on hold. 

7. Green – 7.5m lot’s  
o Short term ~1 year - recommended to be investigated further. 

8. Green – Display Village  
o Short term ~1 year - recommended to be investigated further. 

The purpose of the report is to provide high level context around constraints, considerations, timing and 

opportunities for each individual site which will assist in informing what can be delivered in a short-term 

timeframe (~2 years). The timeframes outlined in this strategy review will also provide information to assist for 

budgeting and for development/sale of the sites. Following review and endorsement of this report by TPRC, 

suitable sites can then be workshopped to inform a more detailed analysis and strategy for pathway to delivery.      

BEACH 

BEACH Apartment Sites North of Portofino (2 sites) 

Current Status  
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Planning Status  Potentially requires LSP amendment, requires subdivision and LDP 
approvals (~12-month process to complete)  

Lot Size  1,526m2 Site 1 and 1,075m2 Site 2 

Anticipated Development Use Apartments   

Zoning R100 – Site 1 estimated dwellings at R60 = 13 and R80 = 16, Site 2 
estimated dwellings at R60 = 10 and R80 = 12 

Approved Budget Revenue  $2.6m unescalated as per scenario approved at February 2023 Council 
meeting. 

Approved Budget Settlement TBA with new budget, ~5 + years currently assumed  

Development Timeframe  Long term ~5+ years subject to sales and staging  

  

 
 

Constraints and Considerations 

• Site is subject to further planning approvals anticipated to be a ~12-month timeframe to obtain.  

• Site is currently unconstructed and outside of the 2-year timeframe based on current stock on hand and 
forecast sales rates. Should there be an appetite to bring forward, this would increase stock on ground and 
capital expenditure that is unrequired. 

• Irregular nature of the sites and rear access requirement. 

• Staged development rather than one larger super lot likely required due to smaller depth of apartment 
market in Mindarie.  

• Excessively high costs for commercial construction would impact any potential purchaser’s feasibility and 
ability for TPRC to obtain a high land price. 

 
Opportunities and Options  

1. Sell to third party developer via open tender process. Contract of sale to include specific Design Guidelines 
for the site.  

o Enables faster settlement.  
o Can include incentives to improve design outcome/inclusion of public art/delivery timing drivers. 

2. Develop out via utilising project funds – anticipated as apartments.  
o Provides greater certainty on built-form outcome although comes with significant capital costs and 

associated risks. 
o Opportunity for uplift in project profit although subject to separate feasibility   
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Recommended Next Steps   

Satterley recommend that development planning of this site is placed on hold until development north of 

Portofino Promenade comes into a 12-month window. Further review of the site’s configuration will occur prior 

to subdivision application which will likely include engaging an architect to undertake schematics for suitability 

of the dividing boundary of the lots. With current construction costs for apartments, Satterley’s view is that 

these sites would not stack up for a third-party developer in the current market. Ideally these lots will be 

marketed when further amenity is within the precinct, including the foreshore park and commercial centre 

developed, along with a softened construction market. It is also considered that back ending sale of these 

apartment lots, towards the end of the residential lots in the precinct, will aid in not bringing on new competition 

that could impact lot sales.  

BEACH Commercial Site  

Current Status  

Planning Status  LSP approved although subject to Amendment to align zoning (not 
critical). Subdivision application pending approval. LDP will be required 
over the site  

Lot Size  2,257m2 

Anticipated Development Use Commercial – restaurant, tavern, café and consulting rooms 

Zoning Commercial  

Approved Budget Revenue  $1.0m escalated  

Approved Budget Settlement June 2026 

Development Timeframe  Medium term ~2 years   

  

 
 

Constraints and Considerations 

• The site is zoned Commercial under the LSP density plan. The City of Wanneroo District Planning Scheme 
2.0 text outlines the permitted uses within this zone which includes, but is not limited to, the following 
(practical uses only listed): art gallery, beauty parlour, consulting rooms, convenience store, hairdresser, 
home businesses, lunch bar, medical centre, offices, restaurant and tavern. While there are many additional 
options, along with “discretionary” uses, the above capture practical uses that would potentially tie into the 
premium feel of the beach precinct and surrounding amenity. The key focus of the site will be the delivery 
of a food and beverage development that becomes a destination once connected with the foreshore park. 
It is anticipated that smaller complementary tenancies could also be fitted within the site development 
subject to further planning investigations.  
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• Should TPRC want to go down path of a tavern, it is considered “sooner the better” as any development of 
this nature would require advertising and is subject to several approvals such as liquor licensing. 

• The commercial centre falls within Stage 32, which is the final civil stage south of Portofino Promenade. The 
stage includes an additional 43 residential lots and while majority of the stage delivers product type that is 
not currently available within the precinct, with ~100 lots currently under construction, there is no need for 
any further construction in short to medium term. Given the layout of the stage, it is considered inefficient 
and unsuitable to try and deliver the commercial site as a standalone lot.  

• It is considered critical to secure a quality tenant for any food and beverage option. As demonstrated across 
multiple developments in the northern corridor, the combination of great built form outcome and quality 
tenant results in leveraging for sales over the nearby lots and balance of the project.  

 
Opportunities and Options  

1. Sell to third party developer via open tender process.  
o Contract of sale to include specific Design Guidelines and concept plans if desire is to have further 

control over the built form outcome. Given iconic nature of the site and appetite to deliver 
something unique, can include incentives to improve design outcome/inclusion of public 
art/delivery timing drivers.  

o Ability to utilise innovation fund. 
o Enables faster settlement. 
o No control over tenants and final uses. 

2. Develop out via utilising project funds. 
o Provides greater certainty on built-form outcome although comes with significant capital costs and 

associated risks. 
o Control over tenants and uses in the short term.  
o Opportunity for uplift in project profit although subject to separate feasibility. 
o End development can be on sold as tenanted project or retained for ongoing cashflow. 
o Initial feedback from leasing agent is that key players in the tavern space and looking for assets to 

retain rather than lease and this pathway could potentially limit interested parties.   
o While this option could produce uplift in project profit, consideration must be given if TPRC want 

to enter into space of leasing and development of commercial sites.  
 

Recommended Next Steps   

While civil construction of the site may be ~2 years away, subject to sales rates, there is still an opportunity to 

progress development of this site in the short to medium term. Certainty over potential tenants or a 3rd party 

developer will take ~12 months and require significant forward work which can commence immediately. Two 

(2) key components are required to progress the site: 

o Formal advice from a leasing agent in terms of uses, tenancy size requirements, leasing terms/rates and 
what to target on to inform feasibility. 

o Engage architect to produce site schematics and concept plans which will assist to inform LDP 
requirements.  

Both the above steps are anticipated to cost ~$30k and can be accommodated within the approved project 

consultant’s budget.  

Regardless of whether the site is on sold and developed by 3rd party or by TPRC, the above will assist in creating 

certainty on the outcome should it be required to be included within any tender and contract of sale document. 

Alternatively, should TPRC elect to go down full open tender process and leave design up to the proponent, the 

above steps can be removed, and the tender submission drive the outcome. Each submission to be assessed on 

their own merit. It is recommended that concept planning and financial feasibility is progressed with this site 

prior to determination on next steps. Further consideration should be made for undertaking any EOI as a 2-step 

process, firstly to short list proponents then refine design and submission.  
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BEACH Group Housing Site North (Lot 2137)  

Current Status  

Planning Status  Subdivision approval and LDP approval in hand  

Lot Size  4,558m2 

Anticipated Development Use Grouped dwellings  

Zoning R60 – estimated maximum 30 dwellings (avg lot 150m2) 

Approved Budget Revenue  $2.1m escalated 

Approved Budget Settlement September 2027 

Development Timeframe  Long term ~5+ years subject to sales and staging  

 

  
 

Constraints and Considerations  

• The site is currently utilised for the sales office/display village and associated parking. The new display village 
is due to open in Q1 of 2023 and run for period of 2-3 years. It is anticipated that the sales office will be 
utilised until point of final sales in Catalina Beach or the opportunity for new sales office in the 
neighbourhood centre shops at Catalina Green or Beach commercial; both of which are several years way. 

• Significant capital invested in presentation of the carpark and landscaping, all of which will require removal 
prior to future developed anticipated at ~$300k. The site also has in place a key entry statement and 
marketing material located within the lot which is considered critical to presentation while selling from the 
Beach precinct.   

• Proximity to Marmion Avenue requires noise packages.  

• No access off Marmion or Portofino, rear access via Bellefontaine. 

• Commercial multi-storey construction costs currently at elevated levels and likely to impair development 
feasibility of the site. 

• Any development of the site by third party would introduce new competition for lot sales.  
 

Opportunities and Options  

1. Sell to third party developer via open tender process. Contract of sale to include specific Design Guidelines 
for the site.  

o Enables faster settlement.  
o Can include incentives to improve design outcome/inclusion of public art/delivery timing drivers. 

This can be via innovation fund.  
2. Develop out via utilising project funds – either grouped dwelling or apartments. 

o Provides greater certainty on built-form outcome although comes with significant capital costs and 
associated risks. 
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o Opportunity for uplift in project profit although subject to separate feasibility   
3. Re-subdivide into green title lots.  

 
Recommended Next Steps   

Satterley recommend that development of this site is placed on hold until the back end of the Beach precinct is 

selling through (5+ years). While a quality built-form outcome would add to the overall aesthetic of the project, 

it is considered that there is a higher importance on maintaining a marketing presence on the estate entry. There 

is no short-term opportunity on this site or need to commence further planning.  

BEACH Group Housing Site South (Lot 2138)  

Current Status  

Planning Status  Subdivision approval and LDP approval in hand  

Lot Size  3,769m2 

Anticipated Development Use Grouped dwellings  

Zoning R60 – estimated maximum 25 dwellings (avg lot 150m2) 

Approved Budget Revenue  $1.74m escalated 

Approved Budget Settlement March 2028 

Development Timeframe  Medium term ~2+ years subject to sales and staging  

 

  
 

Constraints and Considerations 

• Similar to the site north of Portofino Promenade, this site acts as a marketing presence with banner mesh 
and potentially more hard infrastructure marketing. Although not developed, the site doesn’t pose any 
impact on the visual amenity of the precinct and is considered to open up the entry and provide views down 
to the coastal dunes and ocean. Any development construction of the site would be unsightly on the estate 
entry.  

• Proximity to Marmion Avenue requires noise packages.  

• No access off Marmion or Portofino, rear access via Beaumont. 

• Commercial multi-storey construction costs currently at elevated levels and likely to impair development 
feasibility of the site. 

• Any development of the site by third party would introduce new competition for lot sales.  
 

Opportunities and Options  

1. Sell to third party developer via open tender process. Contract of sale to include specific Design Guidelines 
for the site.  
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o Enables faster settlement. 
o Can include incentives to improve design outcome/inclusion of public art/delivery timing drivers. 

2. Develop out via utilising project funds - either grouped dwelling or apartments. This may include build to 
rent.  

o Provides greater certainty on built-form outcome although comes with significant capital costs and 
associated risks. 

o Opportunity for uplift in project profit although subject to separate feasibility.   
3. Re-subdivide into green title lots although not desirable from built form and housing diversity outcome. 

Recommended Next Steps   

Should TPRC wish to progress investigating opportunity’s for developing this site, the following is recommended:  

• Engage Niche to undertake preliminary planning assessment of the site for what can be built in all three (3) 
scenarios. 

• Provide high level cash flow scenario modelling of each, including more detailed market depth assessment 
for product types, prices etc. 

Either option will assist in framing the “front door” to the precinct, a quality outcome is required to leverage off 

with the balance of the estate in the longer term. Whilst there is a short to medium term opportunity for this 

site, Satterley recommend that sale and development is more aligned with closure of the Display Village 2 in 

approximately 3 years’ time. Any construction on the site is anticipated to be a 2 -3-year process and will 

negatively impact presentation around the display village. As we move into a more challenging market, 

presentation is key.  

CENTRAL Mixed-Use Site   

Current Status  

Planning Status  Subdivision approved, LDP required  

Lot Size  7,189m2 and 1,435m2 

Anticipated Development Use Childcare, medical, café or similar   

Zoning Commercial  

Approved Budget Revenue  $2.2m escalated lot 997 and $0.4m escalated lot 998 

Approved Budget Settlement October 2027 lot 997 and January 2028 lot 998 

Development Timeframe  Long term ~5+ years   
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Constraints and Considerations 

• There remains significant uncertainty around the balance of the Catalina Central precinct planning outcome 
with further discussions to be held with DoE on requirement for the school site and whether it can be 
facilitated given the ground water issues. Outcomes of these discussions have potential to significantly alter 
the LSP and location of commercial centres. Consideration should be made for the long-term planning 
outcomes.  

• The site currently has a memorial on title for contamination with the site classified as “Contaminated – 
Restricted Use”. Initial advice received from the environmental consultant re that the restriction not only 
limits ground water abstraction but also any development of residential or commercial uses on the lot 
because of gas emissions from the tip site. Although the lot can be constructed and titled with the approved 
subdivision, the memorial will transfer, and any subsequent purchaser would encounter the restriction and 
inability to develop the site.  

• Public relations risk around contamination and development within proximity to the tip.  

• Lot 3128 and 341 are both under contract (both commercial lots) and in the process of securing tenants. 
Any further commercial sites on the market could impact other lots fulfilling their full development 
outcomes due to added competition. In addition to these lots, TPRC will likely be consideration moving 
forward with development of the Beach commercial centre in FY24, arguably a much more attractive site 
for tenants.  

• The Central mixed-use site may be much more attractive once certainty around commencement of the 
primary school site is provide, many years away. 

 
Opportunities and Options  

Currently no options for development until resolution of the contamination on site. 

Recommended Next Steps   

It is recommended that all development and sales south of Aviator Boulevard, within Catalina Central and 

including this lot, are to be put on hold pending further environmental investigations and reporting to define 

the contamination on site. Although linked but a separate matter, outcomes of the discussions with DoE are 

critical to inform potential planning outcome which again should be resolved prior to progressing development 

of this site. A separate report will be provided to TPRC in April 2023 outlining a pathway for development within 

the balance of Catalina Central cell. 

 

Green North-East High-Density Precinct 

Current Status  

Planning Status  Requires LSP Amendment, subdivision approvals and LDP.   

Lot Size  Approximately 23,000m2, including any potential POS for mixed use site 
indicated in blue below. 

Anticipated Development Use Grouped dwellings  

Zoning Mixed Use R80 – R100 

Approved Budget Revenue  Budgets assumes sale of 5 x separate GHS’s total revenue $5.3m escalated.  
 
This includes 4 sites within the major mixed-use area and one on the NE 
corner of entry from PTA. Current plan doesn’t accurately reflect budget.  

Approved Budget Settlement Spread across FY25 to FY31 

Development Timeframe  Long term ~5+ years  
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Constraints and Considerations 

• Whilst the area is identified as mixed-use under the approved LSP, the modified concept, as shown above, 
is considered enough of a change to require a major LSP Amendment to realign the planning layout and 
surrounding road network.  

• Concept plan above shown as one (1) site although desired and likely outcome to suit market demand will 
be four (4) separate high density sites. Further concept planning for lot sizes and interface with potential 
POS areas required. This will be driven by end use.  

• Southern road connection to PTA underpass likely to occur in back end of FY24.  

• Any brought forward development of these sites would introduce new competition, particularly with small 
lot product. It is considered more suitable to postpone development of these sites until the back end of eth 
Green precinct.  

• Construction costs extremely high in current environment, very difficult for any built form development to 
compete given the underlying land values and opportunity to get green title house for similar price. 
Opportunity arises through potential partnership agreements.  

• Planning requirement for density around train station, opportunity to leverage locational advantages.  
 

Opportunities and Options  

1. Sell to third party developer via open tender process. Contract of sale to include specific Design Guidelines 
for the site.  

o Enables faster settlement. 
o Can include incentives to improve design outcome/inclusion of public art/delivery timing drivers. 

2. Develop out via utilising project funds - either grouped dwelling or apartments. This may include build to 
rent.  

o Provides greater certainty on built-form outcome although comes with significant capital costs and 
associated risks. 

o Opportunity for uplift in project profit although subject to separate feasibility.   
3. Joint venture/industry partnership approach. 

o Various financial vehicles available. 
o Opportunity for social housing, build-to-rent, government incentive packages, aged care, 

affordable housing providers etc. 
o Opportunity to deliver housing diversity not seen across the other precincts of the project. 
o Potentially de-risk build form projects with government partners.  
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o Further opportunity for sustainability approach, self-sustainable buildings with own power etc.  

Recommended Next Steps   

Satterley recommend that development of this site is placed on hold until the Green precinct becomes more 

established and density is built around the neighbourhood centre prior to moving into this GHS precinct. Given 

the timing for development of stages with density housing, as outlined in Green staging strategy presented to 

TPRC in January 2023, there are still several years prior to targeting development of these GHS’s. In the 

meantime, all planning approvals and subsequent construction of roads and servicing will all be provided to the 

site in preparedness should opportunity to bring forward these sales occur. Along with the LSP and subdivision 

approval, more detailed precinct planning and market analysis will need to be undertaken closer to time of 

development/sale of the sites and strategy to further split the one larger site that is currently planned.  

GREEN 7.5m Lots (lots 3108 – 3103) 

Current Status  

Planning Status  Titled lots or under construction   

Lot Size  188 – 262m2 

Anticipated Development Use Single residential housing   

Zoning R30 - R60  

Approved Budget Revenue  $1.0m escalated  

Approved Budget Settlement FY23/FY24 varied  

Development Timeframe  Short term ~1 year   

 

 
 

Constraints and Considerations 

• All lots have a mandated 2-storey requirement through the LDP which was imposed to ensure street 
presence and higher quality built form outcome on the prominent location which addresses Neerabup 
Drive.  

• Lots 3107 and 3108 have been on the market for 6+ months. Lot 3107 has converted to a settlement and 
lot 3108 is under contract via investor channel. The remaining lots are yet to be released. 

• Sales enquiries have been slow given the mandated 2-storey which is considered a direct result of significant 
construction cost increases, particularly for 2-storey builds.  

• Build costs for these are around $350k and when compared to a single storey dwelling on a 313m2 lot, they 
do not present a more affordable option. Via the investor channel white label builder, they have indicated 
low $300k’s which is minor discount to standard builder range.  
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Opportunities and Options  

1. Sell as residential lots via retail channel. 
o Enables faster settlement and low risk. 
o Should the lots not sell quickly, the lots may become stale as they have been on market for a 

significant length of time although project not reliant on revenue from sale of the lots.  
2. Sell as residential lots via investor channel.  

o Enables faster settlement and low risk. 
o Should the lots not sell quickly, the lots may become stale as they have been on market for a 

significant length of time although project not reliant on revenue from sale of the lots.  
o Potentially lower quality housing.  

3. TPRC undertake build out of lots and sell as completed H&L packages.  
o Can be in form of either standard house designs, potential white label builder; or  
o Green house specification acting as demonstration home. 

i. Investigations have taken place for homes to achieve 9-stars or above. Anticipated 
building cost is $450,000 plus GST, excluding land. 

ii. From October 2023, the National Construction Code will require all new home builds to 
be minimum Nathers 7-star build. 

iii. Project would need to sell completed home at discount to meet market. 
iv. Considered very unlikely to attract any Green builder to spec build in this market.  

Recommended Next Steps   

Satterley recommend with progressing these lots as per current strategy which is marketed via both retail and 

investor channels. As the Green precinct comes out of the ground with landscaping now underway and access 

to the public in late February 2023, the overall vision and uniqueness will be better understood by the public. It 

is anticipated sales interest to increase as this occurs. It is also considered that there are sufficient planning and 

development controls via the LDP and Design Guidelines to manage achieving a quality built-form outcome.  

 

GREEN Display Village  

Current Status  

Planning Status  Standard front loaded lots constructed and titled, rear loaded lots are 
constructed but not titled  

Lot Size  Varies – refer to below  

Anticipated Development Use Single residential housing 

Zoning R30 - R60 

Approved Budget Revenue  $5.66m escalated  

Approved Budget Settlement FY27/FY28 

Development Timeframe  Short term ~1 year  
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Constraints and Considerations 

• The ten (10) traditional front-loaded lots and 21 rear-loaded cottage lots were initially set aside for a display 
village which following tender wasn’t successful in proceeding due to lack of submissions.  

• Any display village would likely include incentives associated with opening ~$20k each lot and costs 
associated with carpark construction, carpark demolition, landscaping and marketing promotion ~$200k.  

• Whilst a display village may assist in driving traffic and present high-quality homes along the visible Connolly 
Drive, there now presents an opportunity to release titled lots to the market and particularly lots that are 
currently not available within the project with the 6m rear-loaded lots. Subject to size of any potential 
display village there may still be an opportunity to release these 6m lots subject to carpark locations.  

• In February 2023 Satterley canvassed potential builders to obtain a high-level response for taking up an 
allocation in the village. While none would give firm feedback five (5) builders have indicated an appetite. 
Satterley’s view is that further interest would arise via formal tender.   

• The rear-loaded lots fall under R-code provisions which require 40% open space resulting in only 108m2 of 
house area including garage. This results in the lots heavily swayed to only suiting 2-storey designs. Current 
prices are ~$350k with Satterley’s view being that these lots need to be packaged up as H&L sub $500k to 
meet the market and compete with comparable single storey product.   

 
Opportunities and Options  

1. Retain all lots as unreleased and proceed with display village tender to accurately assess builder response. 
Target builders that volume builders, applicable to Green market. 

o Will assist with driving sales and marketing to the project.  
o Still sufficient stock within Stage 36 and 37 to meet current market demand.  

2. Retain all lots as unreleased and proceed with display village tender to accurately assess builder response. 
Target unique sustainable builders for point of difference and to align with “Green” aspirations. 

o Only small segment of market and would be priced out of Catalina Green with valuations not 
“stacking up”. Usually one-off homes, more complex and timely to build.  

o Likely require very significant rebates to attract any builders who have limited marketing channels.  
o Opportunity to provide large rebates to volume builders if incorporate in sustainability measures 

on more standard home designs, up spec to meet higher energy ratings.  
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3. Provide a mix of option 1 and 2 but only developing one (1) unique demonstration home for sustainability 
with the balance being standard builder range with more minor sustainability features. It is envisaged that 
the demonstration home will demonstrate best practice and guide potential buyers around the future of 
sustainability and to pick and choose options to incorporate.   

4. Retain all lots and postpone to a point which display village becomes viable in couple of years’ time.  
5. Release lots through retail and investor channels.  

o Reduced expenditure and quicker settlements but considered inferior outcome for the project.  
 

Recommended Next Steps   

Satterley recommended proceeding with option 3 outlined above and reissuing tender document for Green 

display village to still target the volume builders. The tender is anticipated to include additional rebates for 

sustainability packages which the homes can demonstrate. Additionally, one (1) lot should be set aside for the 

demonstration home as outlined above. Post tender, should take up be not considered sufficient to justify a 

village, lots would be released to retail market. Satterley believe that the village would require a minimum of six 

(6) builders to justify going ahead although would be subject to builder support and feedback. Any new display 

village would assist in leveraging additional traffic to the precinct and support additional sales. Cognisant of the 

approval process through Council, tender process and build timeframes, the village would not likely be 

operational until late 2024.   

Overall Summary and Recommendation  

Upon review of the special sites across all precincts at Catalina, Satterley has identified three (3) key focuses to 

progress in the short term: 

o Progress development of the Beach commercial site in line with steps as outlined:  
o Re-issue Catalina Green display village tender with new inclusions (to be refined if option agreed upon), 

including demonstration home; and 
o Release remaining 7.5m lots and continue to push in both retail and investor channels as per current 

strategy.  
 

Should you require any further clarification on the above, please do not hesitate to contact the undersigned. We 

look forward to your feedback and next steps.  

 
Yours sincerely, 
 

 
 
Drew Tomkins 
Project Director  
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