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Notice of Meeting 

Councillors of the Tamala Park Regional Council Management Committee are advised 
that a meeting will be held electronically on Thursday 15 September 2022 at 6:00pm. 
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Chief Executive Officer  
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MEMBERSHIP 
 
 

OWNER COUNCIL 
 

 
MEMBER 

 

Town of Cambridge Cr Jane Cutler 

City of Joondalup 
Cr John Chester 
Cr Nige Jones 

City of Stirling 

Cr Suzanne Migdale (CHAIR) 
Cr Tony Krsticevic 
Cr Karlo Perkov 
Cr Bianca Sandri 

 
Representatives from the Satterley Property Group will be in attendance at the meeting. 
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PRELIMINARIES 
 
 
1. OFFICIAL OPENING 
 
 
DISCLOSURE OF INTERESTS 
 
 
2. PUBLIC STATEMENT/QUESTION TIME 
  
 
3. APOLOGIES AND LEAVE OF ABSENCE 
 
 
4. PETITIONS  
 
 
5. CONFIRMATION OF MINUTES 

 
That the Management Committee CONFIRMS and the Chair signs the minutes from the 
Management Committee meeting held 28 July 2022 as a true and accurate record of 
proceedings. 

 
5A BUSINESS ARISING FROM MINUTES  
 
 
6. ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)  
 
 
7. ADMINISTRATION REPORTS AS PRESENTED (ITEMS 7.1 – 7.3) 
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7.1 BUSINESS REPORT – PERIOD ENDING 8 SEPTEMBER 2022 
 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments:   1. Landscaping Works Table 
    2. Facebook Pilot 3 Month Review 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Business Report to 8 September 2022. 
 

 
PURPOSE 
 
The report provides information to the Management Committee on key activities, programs 
and milestones. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
N/A 
 
RISK MANAGEMENT IMPLICATIONS 
 
Risk Ref: 2 Risk Rating: 
Strategic - Stable and effective governance environment. Moderate 
Action: 
SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to ensure the Management Committee is well informed on the 
progress of key components of the Catalina Project. 
 
BACKGROUND 
 
The business of the Council requires adherence to many legislative provisions, policies and 
procedures that aim at best practice. There are also many activities that do not need to be 
reported formally to the Council but will be of general interest to Council members and will also 
be of interest to the public who may, from time to time, refer to Council minutes.  
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In the context of the above, a Business Report provides the opportunity to advise on activities 
that have taken place between meetings. The report will sometimes anticipate questions that 
may arise out of good governance concerns by Council members.  
 
COMMENT 
 
1. Civil Construction - Status  
 

Stage 29 – Catalina Beach 
Civil works for Stage 29 (43 lots) are in progress. Practical completion is expected to occur 
mid-December 2022. 

 
Stage 31- Catalina Beach 
Civil design drawings for Stage 31 (64 lots) have been completed and submitted to the City 
of Wanneroo for approval. Approval is anticipated in mid-October 2022. 

 
Stage 18C – Catalina Central 
Construction of Stage 18C (28 lots) is well-progressed, however wet weather in August and 
problems with retaining wall block availability have delayed the anticipated practical 
completion date by approximately two weeks to mid-October 2022. A performance bond 
has been paid to the City of Wanneroo to secure its subdivision clearance in order to obtain 
the early release of titles. 
 
Stage 36 - Catalina Green  
Construction of Stage 36 (78 residential lots and a commercial lot) is well-progressed, 
however wet weather in August has impacted roadworks delaying the anticipated 
completion date by approximately one week to mid-October 2022. A performance bond has 
been paid to the City of Wanneroo to secure its subdivision clearance in order to obtain the 
early release of titles. 
 

 

Stage 36 Civil Works and Connolly Drive Landscaping – works in progress 
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Stage 37 - Catalina Green  
Construction of Stage 37 (48 lots) has been awarded to RJ Vincent. Works are scheduled 
to commence late September 2022 and be completed mid-March 2023. 
 
Stage 38 - Catalina Green  
Civil design drawings for Stage 38 (36 lots) are in progress and expected to be completed 
in early October 2022. 

 
Longbeach Promenade – Catalina Beach 

Earthworks for the Longbeach Promenade extension are largely complete, however the 
Project civil contractor has not had capacity to commence the civil works, as priority has 
been and continues to be given to the completion of subdivision stages. The TPRC and 
Project team are working to identify when the construction of Longbeach Promenade can 
be programmed to re-commence. 
 

2. Landscaping Works - Status  
 
The status of various landscape construction works in progress in Catalina is summarised 
in the table contained in Appendix 7.1. 
 
Current highlights are detailed below. 
 

CATALINA BEACH 
 
Foreshore Access Road and Carpark 
A second stage of revegetation work alongside the Foreshore Access Road and Carpark 
has recently been completed and acceptance of practical completion has been confirmed 
by the City of Wanneroo.    

 
Portofino Promenade Extension 

Landscaping works for the Portofino Promenade extension have commenced and are 
expected to be completed in November 2022.  

 

Portofino Promenade Landscaping – work in progress 

 
Catalina Beach Park – Phase 2 
Earthworks for the park extension are currently being completed as part of the Stage 29 
civil works. Landscaping works will be able to commence shortly after the earthworks and 
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drainage installations are completed and will be undertaken in parallel with the civil works 
on the rest of Stage 29. Landscape works completion is anticipated in December 2022. 
 
Foreshore Park 
Landscape design drawings for a new park at the end of the Portofino Promenade extension 
and adjacent to the coastal conservation reserve are well progressed and expected to be 
lodged with the City of Wanneroo for assessment in September 2022. Landscaping works 
are anticipated to commence in January 2023.  

 
CATALINA CENTRAL 
 
Connolly Drive/Aviator Boulevard Roundabout and Entry Statement 
Landscape works for Connolly Drive, including the Connolly/Aviator Roundabout and entry 
statement are in progress and expected to be completed in October 2022. 
 

 

Connolly Drive/Aviator Boulevard Entry Statement construction work in progress – Catalina Central 

 
Aviator Boulevard Greenlink 
Landscape works for the Aviator Boulevard Greenlink extension from Roulettes Parade to 
Connolly Drive in Catalina Central are nearing completion with a practical completion 
inspection to be held imminently with the City of Wanneroo. 
 

CATALINA GREEN 
 
Phase 1 Park, Streetscapes and Entry Statements  
Landscape design for the streetscape works and entry statements on Connolly Drive and 
Neerabup Road and first stage of parkland adjacent to Neerabup Road in Catalina Green 
is complete. Design drawings have been submitted to the City of Wanneroo and initial 
comments have been received. Landscape works are programmed to commence in 
November 2022 and anticipated to be completed in February 2023. 
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Greenlink landscape construction work in progress – Catalina Central 
 

3. Housing Construction 
 

The following table provides an overview of the current progress of housing construction to 
8 September 2022. A substantial amount of building activity is presently in progress across 
Catalina Beach and Central. 
 

Stage Total Lots 
Homes 

Completed 
Homes Under 
Construction 

Lots 
Vacant 

Stages 1 – 15, 17A, 18A, 18B, 
Stage 25 A & DV. 

908 905 1 2 

Stage 16A 17 15 2 0 

Stage 17B 36 33 3 0 

Stage 25C 4 1 2 1 

Stage 25 (Builders Release) 17 17 0 0 

Stage 26 38 34 3 1 

Stage 27A 20 8 9 3 

Stage 27B 23 0 7 16 

Stage 28 34 1 27 6 

Stage 30 35 0 6 29 

Total 1,132 1,014 60 58 

 
4. Community Events 
  

Planning is under way for a Halloween-themed community activity, which is intended to be 
a resident-led initiative in collaboration with Satterley, in addition to a residents’ welcome 
function in late November/early December 2022.  
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The Catalina Facebook page is growing as an important communication channel between 
the Estate, residents and the wider community. A review report on the initial three-months 
introduction of the page is provided in Appendix 7.1 and found it surpassed all KPIs 
established prior to its launch in May 2022. 
 

5. Commercial Centres 
 

Connolly Drive, Catalina Green 
The Stage 36 civil works in Catalina Green include the 2ha neighbourhood centre site 
located at the intersection of Connolly Drive and Aviator Boulevard.  
 
A contract of sale for the neighbourhood centre site has been executed. Satterley, the TPRC 
and the purchaser are currently working together to finalise a Local Development Plan for 
the site, which is a requirement of the stage’s subdivision approval. The lot construction and 
titling process is expected to be finalised in October 2022 as part of Stage 36 and settlement 
of the sale is anticipated in November 2022. 
 
Rathmines Street, Catalina Central 
A tender for the sale of Lot 341 Rathmines Street, located on the corner of Aviator Boulevard 
and Connolly Drive in Catalina Central closed on 5 August 2022. A report on the tender 
submissions is provided for the Council’s consideration in Item 12.1. 
 

6. UDIA Environmental Excellence Award Submission 
 
TPRC and Satterley have entered Catalina Estate into the Urban Development Institute of 
Australia’s WA 2022 Awards for Excellence in the Environmental Excellence category. 
Judging has taken place and the award winners will be announced on 17 September 2022. 
Catalina has been listed as one of three finalists in the Environmental Excellence category 
and is considered to be well-placed to receive recognition in this category given the 
significant number of initiatives that have been undertaken to protect and enhance the 
environmental values of the site and demonstrate best-practice sustainable land 
development.  
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7.2  PROJECT FINANCIAL REPORT – JULY 2022  
 

 
Responsible Officer:   Chief Executive Officer 
 
Attachments: Letter from Satterley Property Group dated 26 August 2022 with 

Financial Report 
 
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Project Financial Report (July 2022) 
submitted by the Satterley Property Group. 
 

 
PURPOSE  
 
To consider the Project Financial Report for July 2022 submitted by the Satterley Property 
Group. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
N/A 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Review of Project Financial Report for May 2022.  
 
RISK MANAGEMENT IMPLICATIONS 
 
Risk Ref: 2 Risk Rating: 
Strategic - Stable and effective governance environment. Moderate 
Action: 
SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information to the Management Committee on Catalina Project financial 
outcomes in particular, revenue, expenditure and variances to ensure transparency and 
governance of financial activity. 
 
BACKGROUND 
 
At its meeting of 17 June 2021, the Council approved the Project Budget FYE 2022, submitted 
by the Satterley Property Group (Satterley). 



A g e n d a  T P R C  M a n a g e m e n t  C o m m i t t e e  M e e t i n g  –  1 5  S e p t e m b e r  2 0 2 2  
 

 

7.2 Project Financial Report  Page 12 of 20 

The Development Manager’s Key Performance Indicators 2020 - Governance, requires the 
preparation of monthly progress reports.  
 
COMMENT 
 
Satterley has prepared a Catalina Financial Report for July 2022 for the Project. The report 
has been prepared on a cash basis and compares actual expenditure to approved budget 
expenditure for the period 1 July 2022 to 31 July 2022 and is attached at Appendix 7.2.  
 
The Financial Report identifies the following main areas of variance: 
 
1. Residential settlement revenue to date for FYE 2023 was $3.46M which is $2.69M 

favourable to the approved ‘June 2022’ budget due to 8 more settlements.  
 
2. Overall year to date expenditure is $1.4M under budget, mainly in the following areas: 

 Lot Production $1.38M under budget; 
 Landscaping $129K under budget; 
 P&L expenditure $275K under budget; 
 Infrastructure $152K under budget; 
 Clearance Bonds $561K unfavourable to budget; 
 Indirect consultants $17K under budget. 

 
3. Year to date sales for FYE 2023 is $2.3M unfavourable to budget due to 7 less sales than 

budget. The Catalina Green Commercial Site has gone under contract in July for $7.15M. 
 

The Satterley Financial Report provides detail on the variations.  
 
The Management Committee should note the following in respect to the variations: 

 Settlements – 6 lots have since settled in August 2022, which has brought the number of 
settlements achieved year to date being 9 more than in the FYE 2023 budget.  

 Expenditure – a large proportion of the expenditure underspend reflects minor delays in 
civil and landscape construction programs and the timing of receipt of invoices for work 
completed. A significant amount of construction is currently in progress across Catalina 
(Stages 18C, 29 and 36 civil works and Greenlink and Connolly landscaping) and the 
delays that have been experienced have not had a significant detrimental impact on the 
Project. 

 
Satterley representatives will be in attendance to present the report. 
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7.3 SALES AND SETTLEMENT REPORT – PERIOD ENDING 8 SEPTEMBER 
2022 

 

 
Responsible Officer:   Manager Project Coordination 
 
Attachments:   Staging Plan 
     
Voting Requirements:  Simple Majority  
 

 
RECOMMENDATION 
 
That the Management Committee RECEIVES the Sales and Settlement Report to 8 
September 2022. 
 

 
PURPOSE 
 
To advise the Management Committee of the status of sales, settlements and sales releases. 
 
POLICY REFERENCE  
 
N/A 
 
LOCAL GOVERNMENT ACT/REGULATION  
 
Local Government Act 1995: Sect 3.58 – Disposal of Property. 
 
PREVIOUS MINUTES  
 
N/A  
 
FINANCIAL/BUDGET IMPLICATIONS  
 
Income under this matter will be posted under item I145011 (Income on Lot Sales): 
 
Budget Amount: $ 60,156,539

Received to Date: $ 6,081,035

Balance: $ 54,075,504

 
RISK MANAGEMENT IMPLICATIONS 
 
Risk Ref: 2 Risk Rating: 
Strategic - Stable and effective governance environment. Moderate 
Action: 
SPG and TPRC provide reports/information to Council Meetings. 

 
The report provides information on Catalina Project sales/settlements and variances to ensure 
the Management Committee is well informed on sales and market trends. 
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BACKGROUND 
 
The Sales and Settlement Report provides the Management Committee with a status update 
of sales and settlements for the Project. The Staging Plan provided under Appendix 7.3 
identifies the extent of the stage boundaries referenced within the report.  
 
COMMENT 
 
Table 1 provides a summary of the Catalina Estate Sales and Settlement position for lots 
released up to 8 September 2022. 
 
Table 1: Summary of Sales and Settlement of Lots – Catalina Estate 

 Stage Release Date 
Lots 

Released 
Lot Sizes 

(m2) 
Sold Stock Settled 

Completed 
Stages 

- 1086 174 - 658 1086 0 1086 

Stage 18C (1) Sep-21 21 183 - 558 20 1 0 

Stage 18C (2) Nov-21 4 150 – 155 3 1 0 

Stage 18C (3) Mar-22 3 150-157 3 0 0 

Stage 27A Aug-20 12 225 - 450 12 0 11 

Stage 29 (1) May-22 14 315- 450 8 6 0 

Stage 29 (2) Sep-22 10 315- 470 0 10 0 

Stage 30 (1) Oct-21 18 176 - 639 18 0 16 

Stage 30 (2) Dec-21 8 375 - 450 8 0 7 

Stage 30 (3) Feb-22 9 315 - 518 9 0 8 

Stage 36 (1) Oct-21 21 313 - 591 21 0 0 

Stage 36 (2) Dec-21 14 300 - 450 12 2 0 

Stage 36 (3) Feb-22 7 188 - 484 5 2 0 

Stage 36 (4) Apr-22 5 313 - 410 5 0 0 

Stage 36 (NC) Dec-21 1 20,000 1 0 0 

Stage 37 (1) July-22 18 303-450 7 11 0 

Total  1,251* 150 - 658 1,218* 33 1,128 

* includes nine sales subject to advertising and acceptance 

 
The Project currently has 90 lots under contract; 14 unconditional, 67 conditional and nine 
pending advertising and acceptance.  
 
Sales for FYE 2023 to date are shown in Table 2.  
 

Table 2: Summary of Net Sales for FYE 2023 against Budget – Catalina Estate 

 
Jul Aug Sep YTD Oct Nov Dec Jan Feb Mar Apr May Jun 

FYE 
23 

Budget 14 15 15 44 15 15 15 15 15 15 15 15 13 177 

Actual 7 3 2 12           

Variance -7 -12 -13 -32           

 
The number of sales achieved to date in FYE 2023 is less than budgeted. It should be noted 
that sales indicated in Table 2 are net sales; that is, new sales less any existing sales contracts 
that were cancelled in the month. Eight contracts have cancelled to date in FYE 2023; one in 
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July, four in August and three so far in September, offset by eight new gross sales over the 
same period. All contracts that have recently cancelled have been due to the purchaser being 
declined finance approval, typically because they have been assessed by lenders as being 
unable to meet increasing building and lending costs. While the recent cancellations represent 
a small escalation in the cancellation rate experienced by the Project over the past two years, 
Satterley advise that contract cancellations are currently being experienced broadly across the 
land sales market and that Catalina is faring better than most estates in its conversion of 
conditional sales to settlements. 
 
Settlements 
 
Settlements for FYE 2023 to date are shown in Table 3. 
 
Table 3: Summary of Settlements for FYE 2023 against Budget – Catalina Estate 

 
Jul Aug YTD Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

FYE 
23 

Budget 2 5 7 3 27 23 10 7 7 19 26 22 21 172 

Actual 10 6 16            

Variance +8 +1 +9            

 
Available Stock 
 
33 lots are currently available for sale across Catalina. The available stock includes 10 lots 
released on 7 September 2022 in Stage 29 in Catalina Beach. Seven of the 18 lots released 
on 20 July 2022 in Stage 37 in Catalina Green have sold.  
 
Table 4: Summary of Available Stock – Catalina Estate 

Stage Precinct Stock Title Status Anticipated Title Date 

Stage 18C Central 2 Untitled October 2022 

Stage 29  Beach 16 Untitled February 2023 

Stage 36  Green 4 Untitled October 2022 

Stage 37 Green 11 Untitled April 2023 

Total  33   

 
Northern Corridor Estates Analysis 
 
Table 5 provides a summary of sales at developments in the north-west corridor.  
 
Table 5: Summary of Sales in Northern Corridor (August 2021 to July 2022) 

ESTATE 
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NORTH-WEST 
METRO 

            
  

Alkimos Beach 
(Alkimos)  

13 12 15 14 7 2 7 11 6 2 8 -4 93 

Alkimos Vista 
(Alkimos)  

5 5 8 16 10 3 12 20 2 -2 12 5 96 

Allara (Eglinton) 8 7 4 11 5 2 5 13 13 6 7 -2 79 

Amberton 
(Eglinton) 

10 15 20 13 13 4 10 5 17 9 14 23 153 
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Beaumaris (Iluka) 6 11 2 5 2 2 0 0 -1 0 1 0 28 

Catalina  
(Clarkson-
Mindarie) 

13 12 10 23 12 10 10 17 16 1 6 7 137 

East of the Beach 
(Eglinton)   

10 9 14 6 3 7 13 11 1 2 -4 6 78 

Eden Beach 
(Jindalee) 

4 7 17 21 27 10 11 8 7 17 1 5 135 

Elevale 5 5 7 10 3 3 8 5 1 9 6 2 64 

Jindowie Estate 11 3 13 14 1 1 11 20 -3 5 28 15 119 

Shorehaven 
(Alkimos)   

14 12 4 9 3 4 2 7 10 12 3 4 84 

Trinity (Alkimos)  20 15 24 11 13 2 5 10 10 11 8 8 137 

TOTAL 119 113 138 153 99 50 94 127 79 72 90 69 1203 

CATALINA 
SHARE (%) 

10.9 
% 

10.6 
% 

7.2  
% 

15.0 
% 

12.1 
% 

20.0 
% 

10.6
% 

13.4
% 

20.3
% 

1.4
% 

6.7
% 

10% 
11 
% 

Note 1: Satterley reporting is based on ‘mid-month’ sales period. 

Note 2: Satterley has expressed caution that these sales results are indicative only based on information 
obtained in the marketplace and supplied on a voluntary basis. 

 
Table 6 provides a summary of available stock in the northern corridor.  
 
Table 6: Summary of Price of Available Lots in Northern Corridor Estates 

Estate 
225sqm 
Price ($) 

300sqm 
Price ($) 

375sqm 
Price ($) 

450sqm 
Price ($) 

500sqm + 
Price ($) 

Total 
Dwellings 

Stock 

Allara  n/a n/a 
200,000-
205,000 

235,000 
220,000-
265,000 

3,405 18 

Alkimos Beach n/a n/a 
265,000-
275,000 

295,000 
312,000-
330,000 

2,413 11 

Amberton n/a n/a 
272,000-
425,000 

289,000-
449,000 

335,000-
365,000 

2,500 31 

Burns Beach n/a n/a n/a n/a n/a 1,580 17 

Catalina Central n/a n/a n/a n/a n/a 

2,480 

2 

Catalina Beach n/a 
375,000 
(315m2) 

400,000-
415,000 

475,000-
510,000  

n/a 16 

Catalina Green n/a 231,000 
277,000-
282,000 

315,500 n/a 15 

Eden Beach n/a 
245,000-
248,000 

315,000 
378,000-
427,000 

412,000 1,100 15 

Myella n/a n/a n/a n/a n/a 197 13 

Shorehaven 
175,000-
225,000 

n/a n/a 308,000 n/a 2,800 20 

Trinity n/a 222,000 263,000 
238,000-
292,000 

286,000 2,500 13 

 
Marketing 
 
Catalina’s website traffic and leads both reduced in August from the previous two months, 
consistent with a slow-down in enquiry across other Satterley estates. Contract cancellations 
and reduced foot traffic in sales offices continue to be prevalent across the industry, mostly 
due to building cost increases and reduced serviceability.  
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In August, the majority of sales were from first home buyers, with a considerable decrease in 
the upgrader demographic. Page views of lot listings on the Catalina website continue to show 
most website users searching for lot sizes up to 350m2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Satterley CRM Data 01/08/22 – 31/08/22 
 
Satterley is progressing with the development of a new website for all its projects, including 
Catalina. The design phase of the website is complete, with the build phase having recently 
commenced. The website is anticipated to go live in January 2023.  
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The installation of new fencing and bannermesh adjacent to the Greenlink on Aviator 
Boulevarde in Catalina Central has been completed. The bannermesh aims to promote the 
three distinct precincts and direct visitors to visit the Land Sales Office, while also forming an 
edge to the landscaped area and partially screening land that is yet to be developed to the 
south. 
 

 

Greenlink Landscaping and new Bannermesh – Aviator Boulevarde, Catalina Central 
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Close of Meeting  Page 19 of 20 

8. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 
 
 
9. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS 

BEEN GIVEN  
 
 
10. URGENT BUSINESS APPROVED BY THE CHAIR 
 
 
11. GENERAL BUSINESS 
 
 
12. DECISION TO MOVE TO CONFIDENTIAL SESSION  
 
That the Management Committee: 
 
Move into Closed Session and exclude members of the press and public from the meeting of 
the Closed Session and access to the correspondence and reports relating to the items 
considered during the course of the Closed Session be withheld. This action is taken in 
accordance with Section 5.23 of the Local Government Act 1995. 
 
12.1 SALE OF LOT 341 RATHMINES STREET – TENDER 03/2022 
 
c) a contract entered into, or which may be entered into, by the TPRC and which relates to 

a matter to be discussed at a meeting (section 5.23(2)(c));  
e) a matter that if disclosed, would reveal –  

i) Information that has a commercial value to a person; or 
ii) Information about the business, professional, commercial or financial affairs of a person 

where the information is held by, or is about, a person other than the TPRC (section 
5.23(2)(e)). 

 
 
13. FORMAL CLOSURE OF MEETING  
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LANDSCAPING WORKS STATUS – September 2022 

 

Landscape 
Works 

FYE 2023 
Budget 

Detailed 
Design 

City of 
Wanneroo 
Approval 

Construction 
Commencement 

Anticipated 
Completion 

Comments 

Foreshore Access 
Road and Carpark 

$528,802 Complete Issued Commenced Complete A second stage of revegetation works has been 
completed. 

Portofino 
Promenade 
Extension 

$1,090,493 Complete Issued August 2022 November 2022  Landscaping design approved by the City of 
Wanneroo 7 July 2022.  

 Landscaping works awarded to LD Total. 

Catalina Beach 
Park- Phase 2 

$702,722 Complete Pending September 2022 January 2023  Landscaping design approved by the City of 
Wanneroo 8 August 2022. 

 Landscaping works awarded to LD Total. 

 Earthworks in progress as part of Stage 29 civil 
works. 

Foreshore Park $4,689,465 Underway Pending January 2023 April 2023 Landscaping designs being finalised by Tim Davies 
Landscaping. 

Connolly 
Drive/Aviator 
Boulevard 
Roundabout and 
Entry Statement 

$1,303,148 Complete Issued Commenced October 2022 Landscaping works underway by LD Total. 

Aviator Boulevard 
Greenlink 

$2,049,665 Complete Issued Commenced September 2022 Landscaping nearing completion by LD Total. 

Catalina Green 
Phase 1 Park, 
Streetscapes and 
Entry Statements 

$4,008,351 Complete Pending November 2022 April 2023 Designs lodged with the City of Wanneroo. 
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I t thi i d ti f th hi i f th

Facebook Review
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 Set Up Launch Operation Review

 
May: 2 posts per week
June: 1 post per week
July: 1 post per week

 

Three Month Review 
 

Edm 
Newsletter 

Social Sharing
Prizes and Incentives  

  
 

Resident Survey
Data Capture
Data Analysis

Reporting

Content creation
Scheduling

Page Administration
Moderation
Messaging 

 

2 Week Set Up Launched 6 May

3 Month Pilot: Activity and Timeline 

Catalina Facebook Page 

I t thi i d ti f th hi i f th

Page Admin Controls
Privacy and Legal

Content and Design 
Security Measures

 Page Settings 

April May May/June/July Aug
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Page Set Up

Profile Image and Estate Information

Legal Framework
Photo Album Creation
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Page Launch

Email (Edm) 

Competitions 

The new Facebook page was promoted to Catalina residents via:

Edm

Delivered - 2,218

Opens - 1,065

Open rate - 34.99% (Real estate industry average is 21.04%)

Click through rate - 3.47%

Competitions

Coco Dune Competition Entries: 14

Emerald Cake Co Competition Entries: 49
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Page Operation - Content Creation

Facebook posts concentrated on 4 topics: 

Inform, Engage, Serve and Consult

Posts focused on sharing information with residents

Land and building development updates 

Details of local amenities and support services 

Local events and activities 

INFORM:
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Page Operation - Content Creation

Posts focused on engaging residents

Features about local people and businesses

Things to do around the estate

Sharing photos and videos 

ENGAGE:
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Page Operation - Content Creation

Posts focused on delivering customer service

Overcoming barriers and answering FAQs

Community grants

Support information

SERVE:
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Page Operation - Content Creation

Posts encouraging and enabling feedback

Surveys (see cake competition example) 

Asking questions

Inviting comment

CONSULT:
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Page Operation - Customer Service

Responding to queries

Building community connection

Providing Customer Service
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Measures Description

Number of Followers Total number of people following the Catalina Facebook page

Audience Growth Rate Rate at which number of people following the Catalina Facebook page is growing each month

Average Organic Reach Average number of people who saw any Catalina Facebook post at least once

Average Engagement Rate Average number of interactions with Catalina Facebook posts (clicks, likes and shares)

Facebook Performance was monitored monthly using 4 Measures: 

Page Performance Review - Measures

Appendices page 12 



 
 

Month Followers Audience Growth Rate
Average Organic Reach

(per post)

Average Engagement Rate

(per post)

May 236 n/a* 221 6%

June 262 10% 528 12%

July 276 5% 450 15%

Industry

Averages
n/a** 2.5% 5.2%*** 0.4%

Facebook Performance for the 3 month trial period: 

*Audience Growth Rate calculated from month 2. Figures in month 1 are misleading due to number of Followers starting at zero.
**Number of Followers varies dramatically depending on scale of the business. Not possible to determine a meaningful industry average. 

***Percentage calculated by dividing the number of people reached by the number of followers
 

Page Performance Review - Results
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Page Review - Resident Survey

What would you like to see more of on Catalina's Facebook page?

Facebook Survey Results: 49 residents responded

Local Events and Activities

Information about local Community Groups

Development News and Updates

Features on Catalina Residents

Photos and Videos of life at Catalina

Spotlight on Local Businesses

Competitions

Basketball Court
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Page Review - Resident Survey

Facebook Survey Results continued:

Do you have any other suggestions for how we could improve the Facebook page?
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Focus Area KPIs KPI Met Summary

    

    

    

    

    

    

 3 Month Pilot Results
 Key Performance Indicators

Operation

Operation

Launch/Operation

Operation

Launch/Operation

Launch/Operation

Production of a Catalina Monthly Content Calendar for

approval by Tamala Park Regional Council no later than

25th of each month for the following month.

 

Yes 3 x proofs supplied for May, June & July

Publish a minimum 1 post per week evenly aligned to the

4 pillars of communication.
Yes

Yes

Yes

Yes

Yes

Minimum 1 post per week published to Catalina FB page.

 

Achieve 150 Facebook Followers by the end of the first

quarter following page launch. 

 

Achieved 276 Facebook Followers by end of first quarter

Achieve an Average Organic Reach of 100 people per post

by end of first quarter 

 

 Respond to Facebook Messenger messages within 24

hours (Mon-Fri only).

 

  Achieve Average Engagement Rate of 3% by end of the

first quarter (industry average 1%)

  

Achieved Average Organic Reach of 450 people per post

by end of first quarter

Achieved Average Engagement Rate of 15% by end of

first quarter

  57 messages received since launch. Responses provided

within 24 hours where required. 
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